FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I would greatly appreciate it if you could help me with the following information for the last 12 months:

1. Sickness Absence: Could you provide an estimate of the days lost due to sickness within this team? I'm interested in understanding this both as a raw figure and as a percentage of total staffing hours. Additionally, it would be helpful to know the financial impact of these absences on the authority, including an average cost per employee.

The Council holds some of the information you have asked for.

In the last 12 months, the total of days lost is 381 days, and there have been 15 staff members in the Reablement Social Work team who have had a period of sickness in that time. The total cost of the lost working hours equates to £49,171.82 

There are 20 Full Time Equivalent staff in Reablement Social Work, and each staff member will work an average of 223 working days per staff member. This equates to a total 4460 available working days per year across the Reablement Social Work team.

Of 4460, 381 days equates to 8.5% of total potential working days lost due to sickness in the last 12 months


2. Service Productivity:
- How many Care Act assessments (under The Care Act 2014) have been completed in this period?
1383 Care Act Ax during this period (compromising of both reviews = 109 and assessments = 1274).


- On average, how many assessments does each staff member complete?
This varies due to different pathways/projects within the team and the type of assessment being completed. 


- Ideally, what would be the weekly average of assessments completed per staff member?
There is an expectation for staff to produce on average 3 pieces of transactional work per week for full time. 

Transactional pieces of work are: Assessments after pause, Reviews, MCA’s, Safeguarding Alerts /closure, Shared care forms, panel process. 2 Support Plans would count as 1 piece of transactional work. 

For part time staff this would be a 2-weekly average of approximately 3 pieces of transactional work. 

It would also be expected that people in D2A beds / Therapy beds would be assessed within 4 weeks.


3. Staff Performance and Attendance:
- Are there any records of attendance warnings or performance-related dismissals? If so how many ?
2.

Thank you for considering my request and for the crucial services your team offers to our community. I look forward to your response.

4. How many members of staff are employed who are related or closely affiliated within the team and if sanctions have been give towards one or thrown out towards a member of staff with a relative within the same department. What are these relationships? Eg brother sister? Mother daughter? Has any escalation of conduct been ignored due to this relationship? How is it, given the large number of departments in the council, they they are working together and not in different departments?

Leicester City Council can neither confirm nor deny that it holds the information relevant to your request as the duty under Section 1(1)(a) of the Act does not apply by virtue of the following exemption:

Section 40(5B) (a)(i) – Personal Information. The Duty to confirm or deny does not arise if to do so would contravene any of the data protection principles.
The principles likely to be breached are; Principle 1– fair, lawful and transparent processing, and, Principle 2 – processing for specified and not incompatible purposes.
5. How do you manage nepotism within a department which allowance relatives to work together?

All employment matters are managed in accordance with the Council’s employment policies.

You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
