FREEDOM OF INFORMATION ACT 2000

Your request for information has now been considered and the Council’s
response to your questions is shown below.

You asked:
Do you currently or have you in the past used structured benefits
management methodologies when delivering a programme, including
any of the following?
* Benefits Realisation Management (Bradley, 2006, OGC, 2004)
 The Cranfield Process Model of Benefits Management (Ward et al.,
1996)
 Management of Value (OGC, 2010)
* Active Benefits Realisation (Remenyi & Sherwood-Smith, 1998)

ANSWER:

None of the above methodologies have been used at Leicester City council
(LCC). However three years ago we attempted to embed an approach based
on the benefits management element of the Managing Successful
Programmes (MSP) methodology. Success was mixed, and we currently do
not have a mandatory embedded approach.

What is the most commonly used method and why is this method used
rather than any of the other methods available?

MSP has been used due to its relevance to programme management and it
being the OGC standard for managing programmes.

Do you have a benefits management centre of excellence?
We have a Corporate Portfolio Management Office, which will be responsible
for implementing and embedding an appropriate benefits management

process for LCC in the near future.

Do you have a specialist benefits management resource? Please
indicate whether this is a permanent or contingent resource.

No.

Does your organisation have a centrally managed and consistent
framework, with established processes, for defining and tracking
benefits realisation?

No.

To what extent are business requirements linked to and influenced by
benefits?

This is not done formally.



On a scale of 1to 9, where 1 is not embedded at all and 9 is thoroughly
embedded, how well embedded is benefits management within
programme management and the development of organisational
strategies?

3.

Please provide a sample of completed benefits management
products, specifically:
* Benefits maps
* Benefits registers
* Benefits management strategies
* Benefits realisation plans
* Benefits profiles

See attached documents where we have any samples to provide.

If you do not use a structured benefits management approach, please
provide areason as to why this decision has been taken.

No decision has been taken not to use a structured approach. However,
previous difficulties in embedding a standard methodology have resulted in a
rethink as to how we could make benefits management work in practice. We
are currently looking to develop and pilot a simplified and pragmatic approach
that meets our organisational requirements, but is underpinned by best
practice and existing methodologies.

The legislation allows you to use the information supplied for your own
personal use. Please be aware that any commercial or other use, for example
publication, sale, or redistribution may be a breach of copyright under the
Copyright, Designs and Patents Act 1988 as amended unless you obtain the
copyright holder's prior permission.

Not all the information that is supplied which is covered by copyright will be
the Council's copyright, for example it may be the copyright of a government
department or another Council. You should seek either the Council’s consent
or their consent as appropriate. The Council is willing to advise you of any
such potential issues on request. In order to make a request to re-use the
information please contact the Information Governance Manager using the
details below.

If you are dissatisfied with the handling of your request please write to:
Information Governance Manager

Information and Customer Access

Leicester City Council

FREEPOST (LE985/33)

New Walk Centre

LEICESTER LE1 6Z2G

e-mail: info.requests@leicester.gov.uk




Your request for internal review should be submitted to the above address
within 40 (forty) working days of receipt by you of this response. Any such
request received after this time will only be considered at the Council’s
absolute discretion.

You can also complain to the Information Commissioner at:
Information Commissioner's Office

Wycliffe House

Water Lane

Wilmslow SK9 5AF

Telephone: 01625 545 700
www.informationcommissioner.gov.uk

Please be aware that the Information Commissioner does not normally
consider appeals or complaints until the internal appeals and complaints
processes of the public authority which is answering the request have been
exhausted. You are therefore advised to complain or appeal to the
Information Governance Manager before contacting the Commissioner.



