IRP Evidence Gathering Session — Notes of Evidence Received
19 September 2011
Present
Chair of the Panel — Martin Traynor OBE
Panel members — Pat Zadora MBE
Mike Kapur

Professor Dominic Shellard (present for the evudence from City
Mayor and Deputy) Wi

e

Note taker

Prior to the first witness the Chair of, the Panel summarlsed the process and
timetable for the session for Panel men abers. Further ertten submissions received
from Councillor Ross Willmott, Counc;llpr_ ‘Sarah __Russell and the Director of
Corporate Governance were distriﬁﬁted‘_.;t;ﬁéﬁel members.
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City Mayor — Sir Peter Soulsbv

The Chair of the Panel welcomed the Clty Mayor and explained that the Panel
sought his view: on

., l'-'
Yy “._,_ o,

 Hisuision for the admmlstratlon

. HIS personal roles.

. His Views of‘{he Deputy City Mayor and Assistant City Mayors roles
' His \new of current SRAs

. -5.__H|s wew of the basic allowance

The City Mayor explained that he had been very critical of the current model of
allowances as he was concerned that they risked being used as a system of
patronage, and this was why he had voted against them when introduced.

He felt that the City Mayor role was very different to that of the former Leader in
terms of public expectation and that he worked over 70 hours per week with many
events on Saturdays, Sundays and in the evening. The City Mayor suggested that
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the expectation was shown in the recent disturbances where he had spent much of
the night working with the Police and local media and compared it to the situation in
London where the Mayor had been criticised for not meeting public expectation.

The City Mayor suggested that a key aspect was very strong personal responsibility
for the office holder for the actions of a very large (16,000 employees — c£1bn
budget pa) and complex organisation, as a unitary authority, for an extremely large
range of functions and not a single service such as health care. As such he was not
aware of any comparable posts and as a former MP did not see thé; .responsibility as
comparable. The City Mayor gave by example the upcomlng deCIS|on needed
regarding Building Schools for the Future which would have major consequences for

the City. In addition for example where a chlld was not properly safegua'r'ded the

making, accountability and strategic dtrectlon Thls lncluded a decision to delete the
post of Chief Executive to reduce dupllcatlon ‘and save £250,000 pa. Further work

had been undertaken to mcrease standards and problty A different Cabinet
approach had been defined W|th detalled portfollos focussing on delivery with
Assistant City Mayors reliant on, the Clty Mayor for their posts. The City Mayor noted
that the City faced cuts of £30m t’nns year and £20m in subsequent 3 years.

'N."""."r i

The City Mayor felt that the off ce holder needed a detailed knowledge of the City, its
economy, . demography and 5|gn|f" cant communication skills in order to deal with
s:gnlfcant press-interest. Further skills needed were political skills, a detailed
understanding of Iocal ‘government finance, an understanding of the public and
pn\{_ate sector.and the_sympathy and trust of the voluntary sector.

of the remuneration for the post to show its value, define the model and attract a
suitable successor.

Following his submission the City Mayor received questioning from the Panel
and in response to questions the City Mayor gave the following responses:



Concerning appropriate comparators the City Mayor noted that in London there was
a 2 tier system of governance whilst Leicester was a unitary authority and that the
Government had identified a figure of £122,000 for a police commissioner role which
controlled a less complex organisation.

The City Mayor noted that around half of Mayoral authorities had deleted the post of
Chief Executive, though many Mayoral authorities were smaller than Leicester.
Since the change the overwhelming majority of the Chief Executive responsibilities
had transferred to the City Mayor. In terms of the relationship between City and Lord
Mayor's roles he felt that there was some possible overlap. and there had been
issues as organisations often wished to meet the person with the decnsnon maklng
powers, however there was still a specific civic role. He: noted tha’t‘t e, Lord Mayor
was currently undertaking duties in Cyprus visiting the Royal Angllan ﬁreglment which
was something he felt would not be appropriate; for the role, of Clty Mayor. He
suggested that this could be something that a future pane1 may w:sh to look at in 12
months. ;
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In terms of the role the City Mayor conelirred Vvith the sugéestion that all 3 City MPs

had significant influence an elected Mayor had more d[rec:t power.

In terms of measuring performance:the ‘City Mayor stated that there would be an
annual report createa o follow up the 100 Days work. Job descriptions for the
Deputy and Asmstant Clty Mayors had measurable criteria attached to them and
were directly: scrutlnlsed However the Deputy City Mayor was a very different role
to Assnstant Clty I\_{lalyoc_s__wuh a statutory responsibifity to undertake the roles of an
eleqteq.l\héyor in h’iel_he"r'-i'absence. Also in Leicester the Deputy City Mayor had
takéﬁ respéi'rié.ibility fdl" delivering the 100 Day project and had the role of making the
dlrecton with 75 80% of the remuneratlon of the City Mayor more appropriate than
the 50% recelved by the former Deputy Leader role. The City Mayor confirmed that
he supported Councillor Palmer’s assertion that he undertook a ‘Chief of Staff' type
role,

In terms of Assistant City Mayors roles the City Mayor noted that office holders
worked to the agenda of the City Mayor and Deputy but that a high degree of
competence and a significant time commitment was needed including evenings and
weekends. This related to more than full time with ward work especially as the
number of portfolios holders had been reduced. As such he noted that a number of
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Assistant City Mayors had not been able to retain previous employment whilst
undertaking the role. The City Mayor noted that there were some differences in the
weight of Assistant City Mayor portfolios but not enough to differentiate
remuneration. The City Mayor stated that he sought to empower Assistant City
Mayors and was seeking to extend team working, including through meeting 3 times
a week.

In terms of the number of Councillors the City Mayor noted that he had been quoted
that he didn't believe the number should be cut. In terms of non-executive
Councillors he felt that some roles should link to ward Cog.lllncﬂlor ‘roles and be
covered by the basic allowance with some Vice Chair roles not sngnlf can"t roles with
risks that they could be used as patronage. In terms of Chairs the Cly Mayor noted
the particular responsibilities of the chairs of Plannlng & Development Control /
Licensing and Overview Select Committee but saw ‘these as less than those of
executive Members. He suggested however that if des:gnmg a’ new system there

might be benef ts in increasing the basic allowance but reducnng chalrs allowances.

Deputy City Mayor — Councﬁ}or Rorv Palmer

_A.; -\_

The Chair of thé. Panel welcomed the Deputy City Mayor and asked him to give the
Panel more. detall of hIS current role.

The Deputy-City Mayor explained that he saw a closing of the gap between officer
and . Member ‘irolés’ with the Deputy City Mayor acting as a senior
leadéri;ship/management role. He felt that the role was unique and could not be
compared: to: the previous system or that of a Deputy Leader. He suggested that it
was similar to that of a ‘Chief of Staff acting as the key linkage between the City
Mayor and officers shaping officer proposals in a system of operationalised political
leadership. The role had responsibilities beyond its porifolio with the 100 Day
programme a good example of authoring and creating the programme. The Deputy
City Mayor felt that the role was not just an internal one assisting leadership of the

City not just the Council.



Following his submission the Deputy City Mayor received questioning from
the Panel and in response to questions the Deputy City Mayor gave the
folowing responses:

In terms of comparison of the role of City Mayor with a police commissioner and the
Deputy remuneration being set at 75-80% of the City Mayor he felt this was
accurate. He saw a necessarily very close link between the Deputy and City Mayor
role with the responsibility to pick up the City Mayor's duties when he was not
available. He however saw a slightly bigger gap between the Deputy City Mayor and
Assistant City Mayors and suggested that in terms of remuneration the. -gap between
Deputy and City Mayors should be not far off twice as much. The Deputy City Mayor
saw the role as having a power and influence greater than that of an MP and noted
that he had 2 mandates — 1 as a ward Councillor and: drasa pre- announced Deputy
City Mayor candidate. 2

In terms of changes to the number of Cq_unc'i"llfl'ijji;e':'thefljieputy.'C"ity Mayor stated that
he was not convinced of the need for 'change"a"nd {haf any change would require

Council and had referred to the need for personal development in his submission.
He also noted the senlor management review which would reduce costs.

. B B
In terms of ward responsibilities The Deputy City Mayor felt that his first job was that
of community: ;_e_pres:e__htative but though due to the weight of his responsibilities his
co-Councillor had taken on some of his ward roles. He stated that he had felt that as
a ward Councillor he had much influence.

He stated that he saw himself on a career path and noted that it was very difficult to
‘twin track’ with work and Council responsibilities. However if roles were seen as
full-time they should have set hours / annual leave and severance as professional
roles would. Work had been undertaken to develop job descriptions and the Panel's
comments on these were welcome.



In terms of SRAs and basic allowances the Deputy City Mayor stated that he had
argued against Vice Chair allowances though the position with scrutiny was difficult
to judge as it was also new. He felt that a pro-active Councillor could easily do 20+
hours per week.

Councillor Ross Grant — Conservative councillor

Councillor Grant stated that he worked ¢ 12 hours per week on CoUnciI duties and
suggested that there was a potential bias to show increased hours by including
activities such as political campaigning and not using facmtles to he!p Counclllors
such as the City Warden service and Ward commumty meetrngs 3 b ;

Following his submission Councillor Grant recelved questlonmg from the
Panel and in response to questions gave the followmg responses

Councillor Grant noted that the range of hours could vary and agreed that the level of
hours could be linked to factors such’ as deprlvatlon Councillor Grant suggested
that some Councillors acted.as ‘a.first polnt of contact rather than intervening if
services were failing. He suggested that this approach could increase the amount of
time- Councillors-had-to: spend and-could- create issues by Councillor queries being
fast tracked. In tenns of trainlng there were difficulties as the Council had few

. .ﬂ‘ .‘. .

In terms’ of changes srnce the election he had not felt the political balance had
|ncreased his workload but felt that he would not wished to be compelled to attend a
meet_lng where he dld_ not see its value.

-

In terms ot chair roles he suggested that the chairs allowance was generous and that
his experience had led him to feel that the vice chair role was often not significant.

in terms of the basic allowance Councilior Grant felt that a reduction may be
problematic for some Councillors but did not see ward Coungcillor roles as full time.
In terms of allowances he suggested that in some respects these were overly
generous such as for broadband which he would have at home anyway.



Ploase-aak for. Councliier Rory Palmer

DirectLine: 0116 252 .
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Datz: 13™ September 2011
Leicester
Cliry Caundl

Martin Trayor OBE, FIH

Group Ghiel Executive

Leicestarshire Chamber of Commerca
1 Mill Lane

Leicester

LE2 7HU

Dear fartin

Thank you for your letter dated 22 August 2011 inviting submissions as part of your
independent review of allowances following the election of a new councilt and the
infroduction of the city's new governance amangements.

| am also grateful for the opportunity to provide evidence and to answar questions in
front of the pane! and | am pleased to accept this invitation.

Like the role of City Mayor, the role of Deputy Clty Mayar is new and unigue. With
Leicester being the anly principal city ocutside of London to have a directly elected
mayor and mayoral team, the role of Deputy City Mayor in Leicester is cumrently
unique to local governmant across the country.

it is with this in mind, and in recognitiorr of the fact that my role has evolved and
developed continuously since day one, that | wanted to take this opportunity to set
out for your panel some thoughts which may be of assistance as you develop yaour
recommendations.

| want to make clear first and foremost that this role Is challenging, stimuiating,
demanding and exclling. | consider myself extremely fortunale to have the
opportunity to camy out the role of deputy city mayor and it is a privilege to be able to
do so.

It is almost impossible o liken the role of Council Leader with that of'Clty Mavor; it is
likewise very difficult to equate the rcle of Deputy City Mayor with the previous
Deputy Leader of the Council role. The roles are fundamentally different in scope,
responsibility and application, as well as having a sigmﬁcarrtly different set of
functions on a day-to-day basis,

OFFICE OF THE DEPUTY CIT" MAYOR
Rary Palmer

Tth Flees, B Black, New Yolalk Cemmre,VWelfard Place. Lelcaster LE1 6275
TILEPHESNT (118! 252 5011 depurymoyor@lcicestongovuk  www fecesior zovak
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- The Role of Deouty City Mayor

© There are threz broad areas which make up my role, which define my worklcad and
time commitments, | have a set of wide-ranging and senior respansibilities by virtue
of being deputy city mayor. | also have 2 full cabingt departmental and service
portiolio- like the assistant mayors (Transpart and Climate Change); and, uniike the
City Mayar,.| am also an elected ward councillor.

| will attempt o provide some detail and aim to illustrate how these diffarent areas of
rasponsibility togsther form the totality of my rofe of Deputy City Mayor and to give
you an impression of the rolz's demmands and responsibilities.

in your igtter of 22 August. 2011 you ask speciiically for nformation about hours
worked. My diary since Monday & May and my own time-sheet logs show averags
yweskly hours well in excess of 60 hours per wesk. This mcludes the very many
evaning meetings and requirements expectad of councillors and executive members.
The role of Deputy City Mayor also includes heavy demands on weekends through
warkload and public events.

Without question this rofe is full-ime and should be formally recognised and defined
as such. It would simply be impossibie to combine this role with any other paid
employment. In my view it would be a perfectly reasonable recommendation for your
panel to maks that the role of depufy city mayor is designated 2s full-time and that
the post holder should nat be aliowed to tske up any other paid employment
alongsids the role.

As a clear example of this, the Mayoral feam now meets as a full cabinet thres times
each week, typically for around two hours {this is in addition {o the Public Cabinst
meetings we hold). These internal cabinet mestings are a key part of the workload
and commitment of the Assisfant Mayors. Under the previous Leader/Cabinet model
such intermal cabinet sessions happensd around once or twice a month.
Furthermore, the cabinet appointed by the City Mayor is smalter than the previous
arrangement, having been reduced to City Mayor, Deputy plus six Assistant Mayors
{rom Leader, Deputy Leader and eight cabinet members.

| do not want to rely on the use of clichés but in many ways this role is a 24/7 job.
Thers is not really a ime when, like the city mayor, | am not ‘on call'. There have
been a number of oceasions since May when | have taken calis or had to respond to
urgent and unforesean situations.

For example, | spent much of my family holiday this year dealing by phone and -
mail with the response and impact of the cily centre disturbances. [ do not in any way
resent this and | see & is a perectly acceptable and reguired expectation and
requirement of my role, and absolulzly consisteni with the level of responsibilities
and the leadership- role | now fuffil.

It is diificult for me to respond o your reques;t to disaggregate hours spent on m-y
ward councillor duties and my wider rasponsibilies as Deputy City Mayor. In



essence on- a day-to-day and wesk-lo-wesk basis all my responsibilities merge and
represent the totality of my role and workload,

However, it is my determiration and desire to continue to be an active and visile .

ward councillor and | continue 0 hold regular advice surgefies, ward mestings and
atiend events in my ward. | am also Initiating a number of projects and initiafives in
my ward including developing a t=n year strategic coramunity plan. | have enclosad a
calendar of my ward advice surgeries. |

i have enclosed a copy of the cument job description for the role of Deputy City
Mayor. As you wilt be aware, this job description — alang with those for the roles of
City Mayor and Assistant Mayar — are cuirently published for consultation. 1 hops
that the panel's delberations and conclusions may coniribute usefully to s
consuitation and the finalising of these job descriptions.

It should be said that this job description has been developed iollowing discussions
with me about my role, the responsibilities | have assumed and with sorne input from
those with whom I have warked closely with and alongside since {aking office.

The job descripbions have also been modelled and aligned to those of senior officars
of the council and have been drafted foliowing research of simitar job descriptions of

senior politicians.

The job description for Deputy City Mayor clearly shows that this is a rale with very
significant strategic leadership responsibilities and is a senior level pesition within the
local authority.

Theare is significant crossover and replication betwesn the job description sef out for
my role and the job descriptions of the most senior officers and managers of the
council. This reflects the fact that the polifical executive roles are now much mors
closely aligned to the senior management roles within the council.

There has bean a very clear and evident equalisation of responsibifities and roles of
political and officerfmanagerial leadership.

This ‘clesing of the gap’ plays out on a day-fo-day basis and places new
_responsibifiies and demands on seniar politicians, as would be expected and is
appropiiate within an executive mayoral system.

My, role involves providing political, strategic and organisational leadership. This is

reflectad in the currant job description, which states that the role of Deputy Ciy

Mayor involjves:

« To support the City Mayor to buiid a vision for the City, fo undertake the role of
community leader and fo fsad the Council and fts pariners towards delivering
that vision. !

v To represenf the Council end provids feadership of the Local Sirategic
Parinership and other key local partnerships in the absence of the Cily Mayor.
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¢ To represent fhe Ciy Mayor and the Council, and be accounizble for,
discussions and negotialions with the communily, and regional, national and
infemational organisations or events.

» To assisf fhe Cily Mayor with the development and promotion of strong
partnerships with facal residents, local businesses and voluntary and community
sectors for the bensiit of the Cily, improving the quality of fife of focal people and
supporting the regenaraiion of the City, the Council and the effective delivery of

services.

» Toact as an advocate for the Ciy and the Council at local, regional, nafianal and
infemational levels, where necassary negotialing with key stakeholdars for the
benefit of the Chy,

» To assist the: City Mayor fo effecfively lead the Council's Senior Management
Team and o ensure the Councif's strategic objectives are met

s To lead the delivery of all promises, plﬂdges manifesio ar other cammitmeanis
within your portfolio area.

These inclusions in the job description for my rale also illusirate that the executive
mayaral team do not just lead the council but also have stretsgic leadership
responsibiliies for the city. This has always been the intention and r=ality of the
executive mayoral model of govemnance, and there is no doubt that there is a miuch
greater expectation under this model alignad to the notion and regquirement of city
leadership and place-shaping leadership.

By definition, my role also carries with it clear responsibiliies to deputise for the City
Mayor. This is set out constititionally and in legisiation, but is also reflected in both
the job description for my role and in the letter of appointment from the City Mayor
{also enciosad):

From the job description:

s Torepresent the City Mayor and the Council and promole .f_e:cesﬂnr by playing a
major rofe on a strategic local govermment or other body.

» To be Deputy Chair of Cabinet and contribute to the performance managament
of the Assistant Mayors.

« To provide guidance fo the Assistant Mayors where necessary.

s To undertake the fulf range of functions of the Cify Mayor i for any reazen the
City Mayor is unable fo act.

FapsdolB



‘From my lefter of appainiment:

v As Deputy City Meyor you will deputise for ma on alf areas of policy,
responsibilities and all other matiers as fs required.

It is also set out in my lefter of appoinﬁnent that. | have speciiic responsibilities for
emargency planning and resifience, alongside the city mayor.

The City Mayor has also asked me to take on z sst of key strategic esponsibiliies
including:

« Policy development, strategy and delfivery — including full oversight of the

delivery-of the policy programme and priorities.
"« Communications.

« Parnerships.

The 100 days programme was something | initiaied, compiled, authored and co-
ordinated and led the delivery of, With the support of senior oifficers | project
managed the 100 days programme and oversaw its successful delivery.

Extending from this, | am now developing new delivery arrangements and processes
inslde the council, linking to the curremt Organisational Development and
Improvemant team and their work. This will align more closely to the political
leadership of the orpanisation as we develap a new focus on delivery, and again
flustrating the ‘closing of the gap' between the political leadership and
officer/management divide.

Through our determination to continue to ensure the City tMayor, Deputy City Mayor
and Assistant Mayors have a very hands-on role in the. development, progression.
and delivery of palicy, work programmes will be developed for each Assistant Mayor
porifolio which will be published =nd which | will provide oversight of. This also
emphasises again the individual responsibifity and accountability which each
membar of the Mayoral tzam will be expected to fuffil.

As you will- see from my istlter of appointment, including those aligned to my
departmental cabinet port-folio and the cross-cutting and corporate pledges, | was
asked to lead on the delivery of 25 of our 100 pledges we undertook to completa
within our first 100 days. . .

[ am managing the poliical defivery of the Cabinet work programme, interacting with
senior officers to plan and executs the delfivery of our sirategic pricrities.

| am cumently overseeing 2 review of the council's partnership amangements and
authoring a paper which will inciude recommendations on the fudure set-up of
citywide parinerships and the Local Strategic Parinership. This review will respond to
the changing nature and demand on parinerships as a result of the new govemance
and city izadership amangements.
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I have also bean tesked with leading on a number of citywide and corporate prioritiss
and projects. [ have established and will chair our new Child Poverty Commission
and our Faitness Commission. | am also leading, alongside the Assistant Mayor for
Heritage, Leisure and Sport, our work In preparaiion for the 2012 Ofympics. | am
chairing the community partnarship group for the Lsicester stratch of the 2012 Torch
Ralay and | have besn invited by the Assistant Chisf Constable to Join the county-

wide 2012 Strategic Planning Group.

it is difficult to define my role, which as | have stated, is new and unique. Beyond my
cabinet and departmental responsibilities | am managing a large and varied port-folio
of corporate and cross-cutting programmes and projects, | am also managing the
dejtvery -programming and planning of our manifesto commiiments and policy
priotities.

Alongside the City Mayor, | provide leadership to the councli and work closely with
tha senior management team on a day-to-day basis, and it could be said that a key
part of my role nformally — and which is difficult to define formally in a job description
- Is being the key interface and conduit betwsen the City Mayar's office, the political
body and the senior management tsam and officer administration.

This element of the role evolved quickly in the opening days -and weeks and this
unique range of responshilities generated a wide and varied workload. Those who
have observed the developrent of this role closely, and who have worked alongside
me and the mayoral team, have remarkad, anecdotally, but it is perhaps a fair and
accurate assessment, that my role has become very similar to a chiefl of siafi tvpe
pasition.

This is not an atlempt to over-state my role, it is a way of describing the pesition in a
way which endeavours to capturs my formal responshiiities as sat out in the job
description and letter of appointment, my wider responsibilities and workload and the
day-to-day realities of the role ~ particufarly what is now a very close and fully
integrated intarface between the senior politicians and mayoral team and the
council's senior management team.

The individual mandate of the City Mayor immediately and naturally leads into
personal and direct responsibilitizs of all the mayoral team. This sense of personal
accountability differs dramatically from the previous |leader/cabinet system, which |
exparienced first-hand as a cabinst member. This personal accountability is
emphasised through my responsibilities and funcfions as deputy city mayor — and is
reflscted in the nature of scrutiny we are now, rightly, subject to through revised
scrufiny amangements at the council, but alsp through the media and by the public -
generally.

The profile of the mayoral team roles is without question higher than those of the
previous political roles of the councl. Our Meet the Mayor events cortinue to be
busy =nd well attended. We receive many questions via our new onfine ‘Ask the
Mayor’ system and the volume of comespondence both | and the city mayor receive
is very significant. Given the citywide basis of our positions and responsibilities tha
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nature and volume of our comrespondence is more comparable, and Is probably
higher, to that received by Members of Parliament.

From my experisnce to date the role of Depuly City Mayor covers a number of
important and demanding areas including sirategic and organisational lzadership of
the council; leadership of the city and locality; acting @s an advocate and figurehead
for the city to internal and extemal audiences; and being an active and senior
member of the council's leadership feam.

The role may well evolve and develop further, in response lo shifing and new
priorities, or ih response to new powers which may .ba devolved io city mayor
administrations from ceniral government.

" | have attempted here fo provide an accurate and clear overview of my formal
responshilities and the day-to-day duties and realities of this job. i

Professional Development

If the panel conciudes that the role of Deputy City Mayor - together with the ather
execulive leadership roles — are fulliime and constituie senior and strategic
leadership roles within the council and the city, then | believe it to be imporiant that
the panal considers making recommendations in relation to our approach to
continuing professional development

We rightly expect the council's senior officers and managers fo be appropriately
petformance managed, to assess ihelr personal development requirements and to
underteke relevant professional development opportunities, for both quality of
service and leadership, and carser progression, reasons, If we see the new political
leadership rales as being roles which are professionalised then the same should be
required of those of us currently camying out these roles.

| have always taken my personal professional development sariously. In my first term
as an elected councillor {2007-2011) | complatad a number of development courses
to support me in undertaking new responsibiiities as a councillor,

In 2009 [ became a graduate of the Common Purpose Leicestershire Mairix
leadership coursz. | have also campleted the Improvement and Deveslopment
Agency (IDeA) Fast-track Leadership Academy for councillors and the Leadership
Centre for Local Gavernment's Next Generation progtamima,

| have already met the dirsctor of City Leaming, the city council's professional
development and training service, to discuss personal development opportunifies
relevant to my new role of Deputy City Mayor. In the next few wesks | will be maeting
with a senior IDeA peer through the Labour Group office at the Local Government
Association. | am also actively exploring under-taking an Executive Leadership MBA

course either this year or next
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Wider Considerations

Beyond continuing professional development, i the panel concludes that political
leadership positions are full-ims, are fully profassionalised and are senior leadership
posifions then further recommendations should be considerad to align these miles
senior manager roles inside the council. For example, it shauld be considered that
we are given a specified annual leave entilement and pay far car parking at tha
councll's office building on the same siaggered pricing structurz in the sams way that
senior officers and managers da. i

Whsre positions are considerad full-time and In effect becoms the post hoider's
carsar then other issuss could be considerad including pension arangsments and
armangements in the event of loss of office for whatever reason.

I trust that you will share this submission with the pansl members for their
considerstion. | am happy to provide any further information which may be of
assistance to the panel, including diary and schedule excerpts. Should you wish to
consider a job evaluation exarcise for these new roles | would of course be happy to
co-operate.

} look forward to mesting with the panel.

Yours sincerely

£
Q‘-/b ‘VE&){/\ F)
RORY PALMER
Deputy City Mayor
Enclosures
1. Daputy City Mayor Jab Description

2, Letier of appointment from the City Mayor
3. Calendar of ward advice surgeries

Fuge B o' §




Leieostern
Cry Council

Job Description

Post Title: Deputy City Mayor

Date: 16™ August 2011

Responsibilitias

Public Image

1.

Strategic Leadership of the Clty and the Councll

2,

t

.With the City Mayor, to pursue the interests of the City and the Council at focal,

To act as figureheead for the City and the Council.

To support the City Mayor to build a vision for the Clty, to undertake the mle of
community leader and o lead the Councl and its partners towards delivering that

vision.

To represant the Council and provide leadership of the Local Strategic Parinership and
other key local parinerships in the absence of the City Mayor. .

To represent ihe City Mayor and the Council, and be accountable for, discussions and
negotiations with the community, and regional, national and intemational organisations
or avants. P

To reprasent the City Mayor where necessary and promota Leicestsr by playing a
major Tole on & strategic focal governmeant or other body.

To assist the City Mayor with the development and promotion of strong partnerships
with local residents, local busingsses and voluntary and community sectors for the.
benefit of the City, impraving the quaity of life of local peopie and supporting the
regeneraiion of the City, the Council and the sffective defivery of services.

regional, national and internafional levels to achieve, within the overall strategy,
maximum benefit for the residents, communities and businesses of Leicester.

To act 2s zn advocate for the Clty and the Council at local, regional, national *and
international lavels, where nacessary negotiating with key stakeholders for the benefit

of the Gity.

To assist the City Mayor to effactively lead ihe Council's Sanior Management Team-
and to ensure the Council's stratagic objectives are met.




Orpanisational Leadership

10. To confribute to the preparation and dalivery of the Community Plan, the Courngcil
budgstf and policy arrangements, and divisional service delivery plans.

11, To lead the delivery of all promisas, pladges, manifesto or other cornmitmants within
your portfollo araa.

12, To support the development and implementation of arangemenis that snabls the
sfizcive management of the political iriterface.

13 To work with the City Mayor to develop the Councli budgst for presentation fo full
Coungil,

4. To work with the City Mayor to prowde strong, falr, visible leadership and direction
within the Counci! and to partners in order to ensure that high quality, cost sffactive
services are delivered to the Community, and that potential and periormance is
maximised to produce excelient outcomes.

5. To be responsible for the development, promotion and delivery of an organisational
culture that is posmve forward fooking, results orientated and customer focused; an
enviranment which is supportive, fair and opan, encouraging and enabling all staff o
mee! required performance standards. An environment that also ensures high
standards of probity, intagrity and custorner confidence.

16.  With the Clty Mayor, to encourage a real sense of ownership of the Council's
corporate plans across the Council and inspire and motivate zll staff to develop the
confidence and commitment 1o achieve objectives and outcomes.

17.  With the City Mayor, to develop a leaming organlsatlon that is not afrald to fake
measured risks, focuses ali times on the cusiomer and uses its own growth and
experience lo lgarn and davelop.

18.  Ta bulld effective working relations with Councillor colleagues, senior officers, and
external pariners.

Commeunication — with the City and beyond

19.  To lead the Council in effective communication, engagement and consultation with the
residents, businesses and voluritary sactor partners throughout the City of Lelcester.

20.  To communicats clearly, conclsely and in a timely manner so that people local peoplzs,
businessas, voluntary organisations, community groups and staff are involved In
decision making where appropriate.

21.  Torepresent the City Mayor and the Council, and to maintain the Council's reputafion
when dealing with residents, partners, and other organisations.

22. Topromote, develop and maintain good relationships with the media and public to
ensure an effective communication sirategy for the City.

Corporate Governance

23. To ensure that all decisions made in Cabinet or otherwxsa by you are transparemt and
understandable to all.




Sarvice Delivery

24, Reporting o the City Mayor, to Isad on the development and delivery of effective
Council services, within avaliable budgets and that provide value for money, cost
effective services.

25,  Reporingto the Cly Mayor and working with Directors and Heads of Service, 1o
ensure that the Council has efisctive long term service planning with focusad dslivery
and action plans which link targets o service objectives and commissioning.

26. Reporing ta the City Mayor and working with Directors and Heads of Service, to
develop Council services that are driven by quality and customerfocus, judged on
results and determined by the needs of the people and different communities of the

area.

27. To support the development of affective multi-funcional working acrass all Council
services and partnerships to maet customsrs' needs, defiver corporaie straiegies, and
achieva local abisctives.

28. Reporting to the Gity Mayor and working with Directors and Heads of Sarvice, o
develop Council services concerned with cortinuous improvement.

29, Repotting io the City Mayor and working with Directors and Heads of Sarvice, to
dzploy available resources in the best possible way to achieve Coungsil priorities,

30. Reposting to the. City Mayor and working with Directors and Heads of Service, fo
ensure that the Council fulfils its legal obligations in the delivery of services and is
statutorily compliant.

Leadership & Performance Management

31.  To be Deputy Chair of Cabinet and contribute to the perfarmance managemeant of the
Assistant Mayors.

32, Toprovide guidance to the Assistant Mayors whers necessary.
Deputising

33 To undertake the full range of functicns of the City Mayor if for any reasan the City
Mayar is unable to act.

34, Toactin b!ace of the City Mayor where the City Mayor is prevented from acting dus to
personal or prejudicial interests in a matfar.

Diversity

35.  Through personal example, open commitment and clear action, value and celebrate
the diversity of Leicester's communities, easuring equallty of access and trzatment in
employment and service delivery.:

36. To recognise the broader definitions of diversity and support programmes to promote
social Inclusion and community cohasion.

Local Democracy

37.  To suopor the City Mayor to build strong and positive relationshios with Councillors



and to support thesi in ths performance of their functions.

38.  With the City Mayar, 10 be innovative in encouraging participation in the demacratic
process.

Ward Councillar

38.  Aldngside the role of Deputy Mayor, to undertaks afl the dutizs, responsibiliies and
commitments expected of a Ward Caupcilior.

40, | To act in accordancs with the Coda of Conduct for Councillars and with regard for any
otharlocal requirements placed on Councillors as containad within the Council's
Constitution. -

Skills and Knowledge -

Leadership

»  Advanced Lsadership Skil's

= Ability to develop a vision for and drive the Council and its pariners towards achieving
that vision. )

+ Advanced ambassadorial skills fo be able 1o represent the Council both within and
outside the Council, parlicularly at the sub-regional, regional and national level.

= Abhility io lead the Council towards continuous improvament.

» Ability to provide political Izadership.

Team Working & Relationship Buiiding

s Tact and diplomacy to be able to work acress the full range of Council sarvices,
partniers and political groups, to the benefit of the community,

» The ability to develop and mainiain effective partnership arrangements both intemally
and externally. ]

= Ability to build effective relationships with other pars of the polilical manzgemant
structure e.g. fuli Council and the Scrutiny function.

= Poiilical sensitivity to be able to addrass difficult issuss across all groups.

Chairing
«  Agvanced chairing skills.

Omganisational Skills o
= Ability to plan and prioritise the business of Council, Cabinet and its commitiees
having regard to tha terms of reference and the key challengas facing the Gouncil,

Communication

« Ability to facilitate efiective communication within and across the council fo ensure the
community are able to engage in the Council’'s decision making processes.

» Advanced skills in working with the madia whilst being able to identify when additional
support from public relations spacialists is required, to ensure the Gouncil is pesilively
represented. . :

= An abiiity o communicalz effectively io a wide range of people and organisations,
together with a high degree of sklii in using and improving communication networks
acrass the City and within a large multi-disciplined arganisation.

= Advanced listening and questioning skills.

«  Advanced presentation skills.

* Advanced public speaking skills.




Knowledge

» A detalled understanding of the strategic rofe of the City Mayor and Deputy City Mayor.

* Detaited understanding of tha siatuiory roles of the Senior Responsibls Officers.

» Detalled knowledge of the work of national, regioral and sub regional bodies and the
role of the Cauncil within them.

+ Detailed understanding of the natfonal policy framework and its impact on local policy
developmant.

« Deatailed knowledge of the role of local partners and the sarvices they delivar.

s Detafled understanding of the Counci's constitution, code of conduct, budget and
audit processas and kasy intemal policies.

s Understanding of the relationship bestween national pofitics and iocal political
lzadership.

« Understanding of the wider, national issues facing elscled Memhers and the practical
implications for Members.

Personal Qualities

« A strong personal commitment to the value of public service, Jocal democratic
processes and the concapt of community governance.

» Innovative and resourcatul, with 2 demonstrable ability to link the needs of the City to -
he Council's vision and values and 1o the cohasive policy framework

= Strang personal cradibility with fhe ability to formm sound inter-personal relationships.

-« A strong commitment to promoting and progressing equality of opportunity.
* Resilience under pressure.

Woark Related Circumstances
» Thisis a full time position. i is also expected that there is a wilfingnass ta work such
additional hours as necessary lo fulfil the duties of the pest. :
« Willingness to travel to other locations both within and ouiside the UK to represent the

Council,






