
Freedom of Information Act 2000 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

I am writing to request that you provide the following information under the Freedom of Information Act:

Do you offer a form of incentive, additional or enhanced benefits in order to retain and to attract social work staff?
If yes, please give details

Answer:

No.

1. Please indicate the number of permanent social workers currently employed

 (a) Within the organisation as a whole

 (b) Within Children's’ Services

 (c) Within Adults Services

	Corporate
	290

	Children's Services
	151

	Adult's Services
	139


2. Please indicate turnover figures for social worker staff over the last 12, 24 and 36 months
(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services
	
	12
	24
	36

	Corporate
	8%
	22%
	20%

	Children's Services
	6%
	11%
	17%

	Adult's Services
	10%
	15%
	8%


3. Please indicate the current number of permanent social worker vacancies
(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services

	Corporate
	42.5

	Children's Services
	17.5

	Adult's Services
	25


4. Please indicate the number of permanent social workers who have left posts within frontline services over the last 12, 24 and 36 months

(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services
	Division
	2011-12
	2012-13
	2013-14

	Adult 
	5
	7
	8

	Children
	7
	14
	26

	Grand Total
	12
	21
	34


5. Please indicate the number of agency workers currently working

(a) Within Children’s Services

(b) Within Adults Services
(c) Within frontline social work teams

	Division
	

	Children
	13

	Adults
	5

	Frontline
	18


6. Reasons for Leaving -If monitored please indicate the top 3 reasons for leaving amongst the permanent social worker workforce in the past 12 months:
	Leaving Reason
	Total

	Resignation
	31

	Voluntary Redundancy
	3

	Dismissal through Absence
	1

	Grand Total
	34


6(a). If the answer to the above was given as resignation, please indicate the top 3 reasons given for the resignation
Leicester City Council does not monitor this information.
The Council does not hold this information.  Therefore this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
Supervision and Appraisals
(a).  How frequently are social work staff provided with supervision?
ASYE – 4 Weekly.

All other social work employees – 6 weekly.
(b). How frequently are social work staff provided with a performance appraisal?
Annually with 6 month review

Promotions
How many social worker employees were promoted over the past 12, 24 and 36 months?

(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services
Other than the social worker career grade progression the authority does not promote internally, each post is advertised and has a competitive interview process.

Training & Development
Please indicate from the following the type of training provided for social work staff

Formal training in line with the PCF
We run an ASYE programme for NQSW’s across adults and children’s services. This is very closely aligned to the PCF.
We are currently providing CPD briefings for all social workers across adults and children’s services. These are aligned to the 9 domains of the PCF, and also incorporate advice, guidance and materials to assist social workers to demonstrate CPD as required to maintain their HCPC registration.

We have core L and D activity across adults and children’s social care, for which there is a planned programme of events year on year. We are in the process of mapping the plan against the PCF so that social workers are clear on which courses meet which elements of the PCF.

Informal internal training
Our officers work with Team Leaders to facilitate CPD activities in social work teams across adults and children’s services. 
These informal activities can take the form of: team development sessions; drop-ins to team/service meetings for brief presentations; short-term developmental support to teams (e.g. to assist with the implementation of new policies, procedures, organisational reviews, practice improvement etc).

e-learning

We have recently purchased a package of social care e-learning, which we are in the process of fine-tuning and will soon be actively promoting.
We plan to use the e-learning to compliment face to face delivery.

External training/ opportunity to gain recognised external qualifications
In adult services, we offer experienced social workers the opportunity to gain BIA and AMHP qualifications through a local university.
In children’s services, we offer social workers the opportunity to gain  PQ award in child care practice through a local university.

We also offer social workers across adults and children’s services the opportunity to gain the Practice Educator award (stage 1 and 2) through a local university.

Other (please specify)
All covered above.
NQSWs
1. Please indicate the number of permanent NQSWs currently employed

(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services

	Corporate
	16

	Children's Services
	8

	Adult's Services
	8


2. Please indicate the number of NQSWs hired over the last 12, 24 and 36 months
(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services

	
	12 months
	24 months
	36 Months

	Corporate
	7
	17
	28

	Adult's
	6
	14
	18

	Children's 
	1
	3
	10


3. Please indicate turnover figures for NQSWs over the last 12, 24 and 36 months
(a) Within the organisation as a whole

(b) Within Children's’ Services

(c) Within Adults Services

	
	12 months
	24 months
	36 Months

	Corporate
	5%
	8%
	12%

	Adult's
	0%
	6%
	8%

	Children's
	10%
	11%
	17%


4. Of those NQSWs that left, please can you indicate the numbers that left

(a) Before the completion of their ASYE programme

(b) Within the 12 months following their completion of the ASYE

(c) Within the 18 months following the completion of their ASYE

2013-14 was the first cohort of ASYE.  Of employees that took undertook the training 1 employee has left within 12 months.

5. Please indicate the average length of service of social worker staff currently employed having been recruited as an NQSW

	Less than 1 year
	5

	1 - 3 years
	13

	3-6 Years
	8

	6-10 years
	6

	more than 10
	5


Diversity
Please can you indicate the age range of the social workers currently employed within your organisation:

	Age range
	Number

	18-30
	45

	31-40
	74

	41-50
	101

	51-60
	55

	60+
	15


Please can you indicate the age range of the social workers who have left the organisation:
	Age range
	Number
	
	

	
	Over the past 12 months
	Over the past 24 months
	Over the past 36 months

	18-30
	3
	4
	3

	31-40
	15
	4
	2

	41-50
	6
	3
	2

	51-60
	6
	6
	2

	60+
	5
	4
	3


The legislation allows you to use the information supplied for your own personal use, or for journalistic purposes. If the information is a dataset (which does not relate to the environment), you may also use the information for commercial re-use under an Open Government Licence.
If you are dissatisfied with the handling of your request please write to: 

Information Governance Manager
Information and Support
Leicester City Council

Bosworth House

9 – 15 Princess Road West
LEICESTER LE1 6TH 
e-mail: info.requests@leicester.gov.uk 

Your request for internal review should be submitted to the above address within 40 (forty) working days of receipt by you of this response.  Any such request received after this time will only be considered at the Council’s absolute discretion.

You may also seek independent advice from the Information Commissioner at: 

Information Commissioner's Office 

Wycliffe House 

Water Lane 

Wilmslow SK9 5AF 

Telephone: 01625 545 700 

www.informationcommissioner.gov.uk 
Please be aware that the Information Commissioner does not normally consider requests until the internal appeals process of the Council has been exhausted.  You are therefore advised to appeal to the Information Governance Manager before contacting the Commissioner.

