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1.
INTRODUCTION 
1.1
It is of particular importance that any Care Home seeking to establish contractual arrangements with the Social Care & Health Directorate of Leicester City Council considers the detail of this specification to ensure that the requirements within it can be met.  Failure to provide any aspect of service specified in this document could lead the Care Home to be held in breach of contract.  The Social Care & Health Directorate may request copies of policies or procedural documents (e.g. complaints procedure, personnel procedures) before issuing a Core Contract.

1.2
Nothing contained within this specification absolves a registered Care Home from meeting the National Minimum Standards for Care Homes published by the Secretary of State for Health under section 23(1) Care Standards Act 2000 or set by any other statutory body. 

1.3
The Care Home must maintain documented records and procedures for ensuring satisfactory performance of this specification. These procedures and records must be made available to the representative of the Leicester City Council when requested and include the individual Service Users Care Plan and financial records. 

2.
DEFINITIONS AND INTERPRETATION 

2.1
Any reference in the specification to any statutory provision includes any modification, re-enactment or replacement of it. 

2.2
In this specification term “Care Home” refers to the organisation, agency and employees of the organisation.

2.3 
In this specification term “Care Manager” refers to the employee of Leicester City Council Social Care & Health Directorate responsible for arranging the care and Care Plan of the person in question.

2.4
The term “Representative” includes any relative, friend, advocate or legal representative acting with or on behalf of the resident. 

2.5 The term “Care Plan” refers to the individual Care Plan, which the Social Care & Health Directorate will prepare, based on the assessment of each Service User’s needs. 

2.6
“Nursing Care” means care by a registered nurse and has the same meaning as in section 49(2) of the Health and Social care Act 2001

2.7
The Registration Authority is the National Care Standards Commission.

2.8 “Registered Person” means the person who  carries on the home and is registered with the National Care Standards Commission as the registered provider:

2.9
“Registered Manager” means the person who manages the home and registered with the National Care Standards Commission to do so

2.10
A “Life Certificate” is a document (issued by and to be returned to the Social Care & Health Directorate), independently witnessed, confirming that a Service User is alive and resident in a particular establishment. 

2.11  
The term “Last Offices” refers to the provision of care to the body of a deceased resident in the period between the death of that person and collection of the body by the undertaker.

3.
RESPONSIBILITY OF THE CARE MANAGER IN RELATION TO THE SERVICE SPECIFICATION 


The Care Manager is responsible for providing the Care Home with a detailed assessment of the care needs of a Service User and any relevant information that will be needed as a basis for the Care Home to enable them to deliver the service. 

4.
ACCOMMODATION PROVISION

4.1.
The Registered Person will ensure that the accommodation within the Care Home meets the standards for the relevant Service Users as specified under the Care Standards Act 2000 and is in possession of a current Registration Certificate issued by the relevant Registration Authority 

4.2
The Care Home will admit into the Home only those persons with needs, which can be met within the terms of the registration category of the Care Home.  Variance from the registration category is dependent upon the clear written agreement of the Registration Authority before admission is agreed by the Care Home and it is the Care Home’s responsibility to obtain any such agreements. 

5.
ADMISSION PROCEDURES 

5.1
Potential Service Users must be enabled to make informed choices about their future place of care.  Therefore the Registered Person will ensure they produce a Service User Guide for the Care Home and other information materials setting out their aims and objectives, the range of facilities and services they offer to residents and the terms and conditions of occupancy.  

5.2
Further the Care Home will make clear to prospective Service Users (or their Representatives) details of the Care Home’s insurance cover and its limitations as they apply to the Service User’s personal effects.   

5.3
The Care Home must provide and operate an admission procedure which incorporates a named key worker for each Service User.  

5.4
Opportunities must be made available for the prospective Service User to visit the Home prior to admission and before a decision is made.

5.5
A representative of the Care Home will, whenever the prospective Service User wishes and if practicable, visit that person in their own place of residence, prior to the persons visit to the Care Home.

5.6
A Care Plan must be prepared by the Care Manager prior to the Service Users admission, in collaboration with the Service User, the Care Home and where appropriate the Representative. 

5.7 Each Service User should be encouraged to take with them items of their own furnishings should they wish and as far as is reasonably practical.

5.8 The Registered Manager must make clear at the admission stage the arrangements for a Service User needing to attend routine medical related appointments whilst resident at the Care Home.

5.9
Where a permanent stay is being considered, at the end of the trial period, a Care Home representative will contribute to any review organised and lead by the Care Manager.  Those to be involved will also include the Service User and/ or their Representative and any other person that the Care Manager nominates, to consider the outcome of any trial period and plan any future arrangements including setting periodic reviews. 

5.10
The Care Home must make clear its policy with regard to the use of alcohol and tobacco.  It is recommended that these issues be addressed in the prospectus document.

6
MEETING INDIVIDUAL CARE NEEDS 

6.1 Within this specification, providers of care will ensure the provisions of essential services to residents including comprehensive care by staff 

(and 24 hour care when appropriate), accommodation, heating, lighting, food, laundry, furnishings and fittings, relevant equipment, soap, shampoo, towels, personal hygiene including washing of hair.

6.2 
If a nursing care determination carried out by a NHS registered nurse designated by a Primary Care Trust specifies that a Service User requires continence aids, these must be provided by the Care Home where payment is made by the NHS direct to the Care Home for this purpose.

6.3 Care Homes should be fit for their purpose under the Care Standards Act 2000, and will have in place basic handling, mobility and lifting equipment and adaptations. 

6.4 Where a District Nurse or NHS registered nurse designated by a Primary Care Trust specifies that access to specialist services and/or specialist equipment is required, the relevant Primary Care Trust will make arrangements  for the supply of these in line with locally agreed policy.  

6.5
The Care Home must deliver its care based on the Service Users Care Plan and in accordance with the National Minimum Standards 7-11 for Care Homes relating to the provision of health and personal care and in a way that respects the privacy and dignity of Service Users.  

6.6
The Registered person must ensure the Care Home has in place written policies to deal with :

(a) maximising independence of Service Users

(b) the management of continence 

(c) providing care to Service Users with dementia (where the Care

                      Home caters for this category)

(d) procedures for dealing with medical emergencies

(e) the ordering, storage and administration of drugs

(f) policies for admissions, transfers and discharges

(g) control of infection

(h) control of harmful substances

(i) disposal of waste

6.7
Each Service User must have access to their individual records on request. 

6.8
Routines of daily living and activities made available should, in accordance with the National Minimum Standards 12-15 for Care Homes, give Service Users an opportunity to exercise choice in relation to:

· Leisure, cultural and social activities

· Food, meals & mealtimes

· Personal and social relationships 

· Religious observance  

6.9
The Care Home (at no extra cost to the Service User) shall provide leisure opportunities. The Care Home will also provide access to a telephone for Service Users at the Service Users cost.

6.10
Visits to the Home must be allowed at all reasonable times.

7
PROTECTION FROM ABUSE
In line with the “No Secrets” Multi Agency Policy and Procedure for the Protection of Vulnerable Adults from Abuse, the Registered Manager will ensure Service Users are protected from physical, financial, verbal,, sexual or racial abuse and neglect or abuse through the misapplication of drugs by deliberate intent, negligence or ignorance. All allegations and incidents of abuse must be followed up promptly and the action taken recorded. The Registered manager will ensure there are robust procedures for responding to suspicion or evidence of abuse or neglect and ensure they follow-up concerns and pass details to the Care Manger in accordance with the multi- agency agreement. A copy of this document is available from the Councils Service Contracting and Procurement Unit .  

8
DISCHARGE OR TRANSFER OF A SERVICE USER
8.1
The Care Home must not discharge or transfer a Service User to another establishment who is the subject of a contract with the Council, without the prior agreement of the Care Manager.

8.2
In cases of agreed transfers or discharges appropriate documentation should be sent to the agencies involved e.g. General Practitioner, Community Nursing Services and Social Services Departments

9
NOTIFICATION OF SIGNIFICANT EVENTS 

9.1
The Registered Manager shall ensure that both the Care Manager & the Community Care Finance Section of the Council are notified within the first working day of: -

(a) Any absence of a Service User from the Home, including hospital  admission 

(b) The death of any Service User

(c) A major injury to any Service User

9.2
The Registered Manager shall notify the Service Contracting and Procurement Unit of the Council (address at end of the core contract) within the first working day of: -

(a) Any other event affecting the ability of the Home to meet the full       care needs of a Service User.

(b) The outbreak in the home of any infectious disease which in the   opinion of any registered medical practitioner attending the persons in the Care Home is sufficiently serious to be notified. 

(c)  Any change of Registered Manager

(d)  Any change of ownership

(e)  Any change of registration category


(f) Any application to the National Care Standards Commission to de-

    register the Care Home

10
FUNERAL ARRANGEMENT LIABILITIES 

10.1
In any circumstances where funeral costs cannot be met through the resident’s own funds, benefits, family resources or any other means, the designated representative of the Council must be consulted before any commitment for funeral expenses is incurred.  Any arrangements involving payment by the Council will be strictly within the terms of the Council’s Funeral contract a copy of which can be made available to the Care Home on request. 

10.2
No additional financial liability will arise from the Care Home for “Last Offices” without the prior agreement of the Care Manager. 

11
SERVICE USERS FINANCIAL ARRANGEMENTS
11.1
Each Service User should, so far as is reasonably practicable, be encouraged to manage their own financial affairs and personal affairs.

11.2
The Care Home will ensure that each Service User is made aware of their responsibilities with regard to the safe keeping of their valuables and money.

11.3
For those Service Users for whom the Care Home administers disposable income (including their personal allowance), records must be maintained which can demonstrate levels of income and individual items of expenditure. 

12
COMPLETION OF LIFE CERTIFICATES 


At intervals to be specified by the Council, the Care Home must ensure the ‘Life Certificate’ in respect of any Service User is appropriately completed and returned in order to facilitate continuing payments.

13
COMPLAINTS PROCEDURE 

 13.1
The Care Home will issue each Service User with a copy of the Complaints Procedure prior to admission.  If the Service User is unable to understand the procedure, their next of kin, Representative or Care Manager should be allowed to support them through the process. 

13.2
The Service User has the right to make a complaint directly to the Care Manager independent of the Care Home or the National Care Standards Commission. The Care Home will ensure that the Service User or his/her Representative is given information on how to contact the local National Care Standards Commission.   

14
SERVICE USER SATISFACTION 

The satisfaction of Service Users, placed by the Council, with the Service and care received by them will be regularly monitored between the Service User, their Representative and the Care Manager. 

15
MEETING THE NEEDS OF A MULTI-CULTURAL COMMUNITY

Every Care Home must undertake to ensure that where appropriate the needs of members of Leicester’s multi-cultural community will be met.  Examples include:


(i)
Training Opportunities

(ii)
Where possible having available staff who can communicate effectively with both Service User and their family/ friends


(iii)
Providing culturally appropriate food 

(iv)
Ensuring opportunity for observance of religious practice and festive occasions. 

16
STAFFING ARRANGEMENTS

16.1. The registered person must ensure the Care Home provides sufficient numbers and skill mix of staff in accordance with the National Minimum Standards 27-30 for Care Homes .

16.2. All staff will be employed in accordance with employment and other relevant legislation. 

16.3
The Registered Person must ensure the Care Home’s recruitment process, including the employment of Agency staff, is in accordance with the National Minimum Standard 29 for Care Homes, being based on equal opportunities and ensuring the protection of Service Users. In particular:

a) The Care Home will appoint staff through use of an application form which details qualifications, employment history, convictions and two referees (the Job Centre will provide a model application form on request).

b) The Care Home must obtain two satisfactory references in writing for any member of staff employed. Except where exceptional circumstances do not allow, one of these references must be from the most recent former employer.

c) The appointment of staff must be on the basis of a clear personnel specification stating the skills, knowledge, and where appropriate qualifications required for the post. 

d) The Care Home must ask all applicants to declare any criminal record in writing at the time of application and to notify the Care Home of any conviction acquired after appointment. 

e) All staff will receive statements of terms and conditions.

16.4
The Registered Manager shall if requested produce the personnel records of staff employed to the appropriate Representative of the Council, subject to the compliance with any statutory code of practice in relation to the information requested

17
DAY-TO-DAY MANAGEMENT AND ADMINISTRATION

The staff duty rota must be displayed within the Care Home at all times. The name of the designated persons who are on duty at specific times must be clearly shown on the duty rota. These records must be retained for audit purposes.

For Care Homes proving Nursing Care a Registered Nurse should be on the site of the Care Home at all times 

The Registered Person must ensure the Care Homes day-to-day management and administration is in accordance with the National Minimum Standards 31-38. These place a particular emphasis on the Registered Manager to provide an effective management approach and ensure quality assurance based on the views of a Service User   

18
EMERGENCY PROCEDURES

18.1
Registered Managers must ensure that all staff are issued with guidelines to cover the following:-

(a) -  the death of a resident

(b) -  patients/residents who are found to be missing

(c) -  accidents

(d) -  loss of mains supplies – electricity, gas and water

(e)  fire

(f) -  gas explosions

(g) -  health and safety

18.2
A Care home will ensure that every member of staff receives training to deal with Fire Prevention and Emergency Procedures at no less than 6 monthly intervals.  The Care Home will record the attendance of staff members at such events.

18.3
Basic first aid training should be arranged for staff in accordance with the requirements of the Health and Safety at Work Act 1974.

19
ARRANGEMENTS FOR REVIEW 

This specification sets the standards that the Council’s Social Care & Health Directorate ordinarily requires from its Care Homes and will be subject to annual review after joint consultation with the parties to the Core Contract and/or their Representative organisations. 
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