Freedom of Information Act 2000 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Development/Capital Works/Major Projects Policies & Procedures
Under the requirements of the Freedom of Information Act, please provide any and all of the following information where it relates to and applies to your organisation:

•
Development Policies & Procedures

•
Capital Works Policies & Procedures

•
Major Projects Policies & Procedures
Clarification received 28/04/15:-
My request is primarily based upon delivery of large construction related projects in excess of £5million, for example housing schemes, council buildings or schools. This request can be confined to procedures that would be followed by council officers when developing projects to deliver this type of work. Some organisations may refer to this as a project management guide or handbook

ANSWER:  Please find attached our corporate Project Management Methodology that should be followed by all medium and major projects at Leicester City Council.
As a given we also follow the Royal Institute of British Architects (RIBA) Plan of Works which is an industry standard document governing process and quality through the various stages of a project.
The legislation allows you to use the information supplied for your own personal use, or for journalistic purposes. If the information is a dataset (which does not relate to the environment), you may also use the information for commercial re-use under an Open Government Licence.
If you are dissatisfied with the handling of your request please write to: 

Information Governance Manager
Information Governance 

Leicester City Council
1st Floor, 16 New Walk
Leicester, LE1 6UB
E-mail: info.requests@leicester.gov.uk 

Your request for internal review should be submitted to the above address within 40 (forty) working days of receipt by you of this response.  Any such request received after this time will only be considered at the Council’s absolute discretion.

You may also seek independent advice from the Information Commissioner at: 

Information Commissioner's Office 

Wycliffe House 

Water Lane 

Wilmslow SK9 5AF 

Telephone: 01625 545 700 

www.informationcommissioner.gov.uk 
Please be aware that the Information Commissioner does not normally consider requests until the internal appeals process of the Council has been exhausted.  You are therefore advised to appeal to the Information Governance Manager before contacting the Commissioner.

