Freedom of Information Act 2000 
Your request for information has now been considered. The Council holds the information requested.

You asked for:
I would request the following information.  When I have asked about policies, this also includes procedures and expectations of senior staff.  

1) How many teams do you have in your Child in Need Service and how many team managers? Service Managers. Length of employment and whether they are locum or permanent? Ethnic origin. 
	Team Managers
	
	Service Managers

	 
	11
	
	 
	3

	Unknown
	2
	
	Unknown
	 

	White
	6
	
	White
	1

	Black
	3
	
	Black 
	2

	
	
	
	
	

	Interim
	8
	
	Interim
	2

	Permanent
	3
	
	Permanent
	1

	
	
	
	
	

	
	
	
	
	

	Less than 6 Months
	6
	
	Less than 6 Months
	

	6-12 Months
	4
	
	6-12 Months
	1 

	1- 5 Years
	1
	
	1- 5 Years
	1

	5+ Years
	 
	
	5+ Years
	1

	
	
	
	
	


2) How many team managers in CIN who were employed or contracted by LCC are no longer working at Leicester City in this service? Dec 2014-Dec 2015. 
12

3) What is the length of service/contract for each of the above?
	Less than 6 Months
	5

	6-12 Months
	4

	1-5 Years
	 

	5+ Years
	3


4) How many of the CIN team and service managers who were in post between August 2014 -Dec 2015 have been made subject to HR processes - this would include sick leave, performance issues and suspensions, contracts being ended by management, staff leaving with concerns raised or too exhausted to continue with a breakdown of each.
This information would only be held for staff permanently employed, as this figure is just four, individuals could potentially be identified by other members of staff.  We are therefore withholding this information under section 40(2) (personal data), and this constitutes a refusal under section 17 of the Freedom of information Act 2000. 
5) Have you actively recruited for a permanent service manager in the last year? 
Yes

6) Have you actively recruited for a locum service manager in the CIN service in the last 18 months and how many times?
Yes, we have appointed 3 locum service managers in the CIN service in the last 18 months as a result of 3 interim recruitment exercises

 

7) What is your policy for existing permanent team managers in CIN to apply for promotion to the agency service manager post you advertised with agencies recently?
There is no specific policy which covers this. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
8) Have you refused to allow a permanent member of staff to apply for this post?
Staff are able to apply for posts if they meet the essential criteria.

9) When you advertised for new permanent team managers in the CIN service last month what discussion and agreement did you have with the two existing permanent team managers about their salary since the new post was offering a substantially higher salary for 'no previous experience in management necessary'?
The salary advertised was inclusive of a Market Supplement which has been applied to existing CIN Team Managers. 

10) What is your policy in relation to team managers in CIN having parking when it is known that this is inequitable across the service?
Parking was provided to CIN Team Managers as part of a recruitment and retention measure.
11) Why is this being offered to new managers but not existing managers in CIN?
Recruitment and retention measures would apply equally to existing and new staff.

12) What is your policy/procedure about toil for managers when CIN team managers are expected to work excessive hours to keep afloat and cover other teams on a regular basis? When they are unable to take back any toil accrued by the sheer volume of work?
As per the single status agreement, this is also currently being looked at as part of the workforce improvement plan.

 

13) What is the ethic origin of the CIN team managers taken on in the last year?
	Unknown
	2

	White
	5

	Black
	3


14) What is the ethnic minority of the CIN team managers who are no longer employed or contracted to work for the CIN service in the last year?
	Unknown
	2

	White
	8

	Black
	1

	Asian
	1


15) Are any of your current team managers subject to HR processes and being covered by interim staff?
This information would only be held for staff permanently employed, as this figure is just three, individuals could potentially be identified by other members of staff.  We are therefore withholding this information under section 40(2) (personal data), and this constitutes a refusal under section 17 of the Freedom of information Act 2000. 

16) Do you have a supervision policy for CIN managers for their staff and when was this implemented?

We do not have a corporate supervision policy. Therefore, this letter 
acts as a refusal notice under section 17.1 of the Freedom of 
Information Act 2000 because, in accordance with section 1.1 of the 
Act, this information is not held by Leicester City Council.
17) Do you have an allocations policy with a clear template so CIN managers are clear about their responsibilities when allocating cases to social workers?  Can you provide a copy of this?

There is no allocation policy; allocation of cases is based on service level discussions between the team manager and the worker. Therefore, this letter 
acts as a refusal notice under section 17.1 of the Freedom of 
Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
18) Do you have a policy/procedure for a clear probationary process and what are the timescales?  How is this confirmed with the employee?
Please find the Probation Policy attached.

19) If no concerns were raised within the 6 month timescale for your probationary period when should the final meeting take place?  If this is cancelled 3 times by the line manager, who was too busy and attempts to re-schedule have been cancelled again what should happen?
As per the probationary procedure, the usual expectation is to have a 3 month meeting and a 5 month meeting and if there are no concerns confirm the employee in post. If there are concerns this period may be extended. However each case will need to be look into on a case by case basis depending on the circumstances. 

20) What is your policy and expectation of how long a team manager in CIN should have to cover other teams when a colleague team manager is on annual leave, off sick, leaves post?
There is no policy. It is based on operational discussions within the service.  This letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
21) What is the maximum length of time a team manager has had to cover other managers teams as well as their own teams over the last year? 

This information is not recorded. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
22) What is the longest time it took to employ a CIN TM to replace an existing manager?
At present none of the permanent roles in the team are filled by permanent staff, these are ongoing vacancies. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
23) What is the highest number of children open to social workers being managed by a team manager in CIN over the last 12 months across the 10 teams in CIN?
The number of children allocated to social workers varies across the service based on the social workers skill, experience and the complexity of the cases.

24) What does this figure increase by when a team manager in CIN has to cover 1 or more colleagues' teams for sickness, holiday, leaving? How is this record kept other than emails confirming cover is needed by a particular manager?
This information is not recorded. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
25) Is there a policy in place to investigate why a service manager has directed a permanent team manager in the CIN service, who has only been in post for a few weeks at the first instruction, to cover additional teams without let up for a period of months? 
There is no policy. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
26) What is your policy about team manager's in the CIN service covering colleagues for the above and what duration is deemed acceptable?

There is no policy, this but is reviewed as an operational management issue.

27) Is there an escalation policy when an employee has made a complaint about a senior manager and this hasn't been responded to by either the service manager nor highest level management?
Please see the attached Grievance Procedure.

28) Is there a policy to assess risk for current team managers working beyond their expected hours with these additional responsibilities? What support should be given to reduce the sheer volume of work?
Please see the attached Health and Safety Policy

29) How many hours is a CIN TM contracted to work a week? When would this become unsafe and present a risk - in the context of managing other teams in the absence of their manager?
The contracted hours are 37 per week.

30) What is the maximum number of children a CIN manager should be responsible for via their social workers at any one time? What is the highest record in the last year?

There is no maximum number of allocated cases or recording. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
31) Do you have a policy about the number of staff a CIN team manager should manage/oversee/supervise at any one time? If so when was this implemented and has this changed over the last 12 months?

There is no policy.  Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
32) What is the timescale for recruitment and replacing staff within a CIN team if these are deemed essential staff as above 10 teams with 1 TM and 7.3 social workers?
As soon as leavers are identified requests are issued to replace team members via agency and appointments are made as soon as all recruitment processes and compliances are complete
33) How many experienced social workers do you have in the CIN Service clusters who are able to complete court work competently considering the increasing number of cases progressing to legal planning meetings and then court proceedings?
This information is not collected. Social workers are allocated cases based on their experience. 

34) What is the expected case load of an experienced worker and what is the highest case load a CIN SW has had in the last 12 months?

The number of children allocated to social workers varies across the service based on the social workers skill, experience and the complexity of the cases. Therefore, this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
35) What is the expected case load for a newly qualified social worker in the CIN service?
Newly qualified social workers caseload range between 10-17 based on experience and competency. The average caseload of a new social worker is 12

36) Are team managers in CIN able to recruit their own staff to ensure competence, match to team and clear expectations?

Team Managers are able to be involved in the recruitment process.

37) Do you have a policy in place over the last year to support CIN team managers if they have to deal with a difficult member of staff or an underperforming member of staff?
Please see the attached Disciplinary Procedure. HR support would also be available.
38) Do you have a policy in place if a member of staff whose contract is ended for performance reasons (directed by a service manager) makes a complaint against a team manager?  How is the extra work and cover managers are providing within the CIN service, which is currently viewed as inadequate by Ofsted and a service in crisis, factored into this process?

Please see the attached Grievance Procedure.
39) What is your policy for investigating any concerns raised and how would you ensure this supported that manager, particularly when they had been working excessive hours to manage other teams in the absence of other managers relentlessly for many weeks?
Please see the attached Grievance Procedure.

40) When was the last leadership training provided to managers in Leicester City CIN service?  If a new manager was recruited following the last programme what is the policy to ensure leadership training takes place? Has this been provided for team managers in CIN who have started this financial year?
Workforce Development – working together and probationary sessions, part of an ongoing programme of training.
41) What is your current policy in relation to PDRs for team managers and their staff in the CIN service?
http://interface.lcc.local/our-organisation/corporate-resources-and-support/hr-employment-and-workforce-development/workforce-development/pdr/
42) What is your policy about providing ILM training to managers new to the department when they come into post if this is requested at their first supervision with their service manager as a wish to consolidate their skills?  Is this provided to managers in CIN who are subject to a probationary period?
We do not have a specific policy individual development needs would be discussed in 1:1’s and PDR. This letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
43) Do you have a probationary policy for staff in the CIN service?
Please see the corporate Probation Policy attached.
44) How do you confirm positive achievement of a probationary period for a member of staff in the CIN service if this is going well and no concerns have been identified at the interim and 5/6 month period?
Please see the corporate Probation Policy attached.

45) If an employee's probationary period means a salary increase at the 6 month point is there a policy in place to ensure any delay by a service manager in completing this because they were 'busy' is addressed, particularly the employee had raised this concern repeatedly?

Salary increases are not linked to probationary periods, increases are automated annually through the HR payroll system.
46) What is your policy for raising concerns with a member of staff and what levels are in place to provide any support, training, work load reduction prior to formal processes?
Please see the attached Disciplinary and Probationary Procedures.

47) Do you have a policy in relation to performance across the CIN service specifically so team managers can audit their teams performance?  Have regular performance meetings been held in the last 12 months for team managers and how often did these take place?
There is no performance policy; performance is discussed in a variety of setting including formal meetings and supervision. This letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
48) Do team managers in CIN, particularly since this has an inadequate grading from Ofsted, receive 1:1 performance meetings with experienced senior staff to highlight good performance and areas of focus needed so they can address this promptly.  How many meetings have taken place with individual team managers in the CIN service over the last 12 months?
Performance is discussed in a variety of settings between managers.
49) What is your policy for equipping team managers with the specific skills in relation to IT systems within Leicester city bearing in mind the requirement that they are told by the recruitment officer they need to be able to 'hit the ground running'?
We do not have a specific policy; this would be covered during the induction process and throughout the probationary period. This letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
50) What is your policy for seeking the views of frontline staff and ensuring a two way process so you can pick up areas of concern and worries of staff?

There is no policy, there is a frontline group established in the division. This letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
. 

51) What is your policy for ensuring the same for CIN team managers? If a team manager highlights concerns with a senior manager how is this responded to, for example staffing issues, having to cover two or more teams relentlessly with colleagues being off sick or having left the job.

There is no specific policy. Staff are encouraged to communicate with 
senior managers using a variety of methods,

52) What is your policy if a member of staff requests a meeting with the Director or Assistant Director of Children's services? 

We do not have a specific policy; therefore, this letter acts as a refusal 
notice under section 17.1 of the Freedom of Information Act 2000 
because, 
in accordance with section 1.1 of the Act, this information is 
not held by 
Leicester City Council.
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request please write to: 

Information Governance 
Leicester City Council

Legal Services
1st Floor, 16 New Walk
Leicester  
LE1 6UB
e-mail: info.requests@leicester.gov.uk 

