Freedom of Information Act 2000 
Your request for information has now been considered. The Council holds the information requested.
You asked for:

1. Please provide details of your current recruitment and retention strategy. What consideration has been given to options such as international social worker recruitment, a 'grow your own' strategy etc?

With regard to international recruitment, if considered, what costs and timescales are involved?

Answer:

Considerations are given to international recruitment, however costs and timescales are largely down to the individual candidates circumstances, we have therefore, concluded that we will only passively seek international candidates.  We also have an AYSE program in order to ‘grow our own’ to help newly qualified social workers develop their skills, knowledge and capability, and strengthen their professional confidence. It provides them with access to regular and focused support during their first year of employment in social work.  This strategy has been decided to ensure we train and retain newly qualified social workers and that they can progress their career at Leicester City Council.  Leicester City Council has never implemented an international recruitment drive, so information of this category is not held.
2. How many posts do you have that are designated as social workers, senior social workers, Team Managers? What proportion are filled by social workers who are directly employed; agency social workers; frozen or vacant?

	Role Category
	Establishment Posts (FTE)
	Staff (FTE)
	Vacancies (FTE)
	Agency in post (FTE)

	NQSW/Level 1 Social Worker
	45.39
	37.81
	7.58
	0

	Level 2/3 Social Worker
	110.42
	95.09
	15.33
	34*

	Team Manager/Specialist
	29.5
	23.18
	6.33
	10


This figures were as 30th September 2015 for all of Children’s Services.
* Leicester City Council adopted a ‘grow our own policy which meant that we were recruiting high numbers of newly qualified social workers.  In recognition of the fact that newly qualified workers have protected caseloads, it was agreed that we would recruit additional interim staff over establishment to ensure that the service is adequately resourced.  The interim staff will be released on a phased basis as and when our ASYE’s move up the career path.  The current ratio we are working to is 0.5 additional interim staff to every ASYE in post.

What has employment of agency social workers cost the LA over the last 12 months over and above what would have been the cost had such workers been directly employed by the Council? 

The additional cost to the LA per FTE social worker is £6,925 per annum.  We have used the equivalent of 19.65 FTE Agency Social workers from 1.10.2014 to 30.9.2015, a total additional cost of £136,079 compared with directly employed level 3 Qualified Social Workers.  Note that Agency social workers are not paid for holidays or sick leave within these costs and they have been accounted for in this calculation.

3. Over the last twelve months how many such social workers have left the employment of the LA and how many of these have simply 'swopped' to becoming agency workers? 

30 Childcare Social Workers and 6 Team Managers have left the employment of LCC in the last 12 months.

None have come back to work at Leicester City Council as Agency workers.

4. Over the last twelve months how many social workers have applied for frontline social worker posts? Of these how many were shortlisted for interview; attended interview; were offered jobs and accepted jobs?

168 Applications were received for posts, however a number of these applications have not been from qualified social workers and could not be shortlisted for posts.  
Leicester City Council does not hold unsuccessful recruitment information after 6 months has passed, in line with our corporate Retention and Disposal policy.  80 Qualified Social workers were interviewed and 40 offers of employment were made and 40 job offers accepted.
5. How many social worker applicants were newly qualified; had less than two years’ experience; had more than two years’ experience? What was the 'experience' profile of those who were offered jobs? 

We do not retain unsuccessful application forms for longer than 6 months and so are unable to answer the first part of this question, as this information not held.
All 40 recruited Social Workers have had less than 2 years’ experience.
6. Who is the lead officer with responsibility for social worker recruitment (name and/or job title)?

We currently have a project manager leading recruitment and retention in Children in Need.  
Childrens’ Social care workforce, the relevant service manager is responsible for their own recruitment, and as such no one person is responsible.
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request please write to: 

Information Governance 
Leicester City Council

Legal Services
1st Floor, 16 New Walk
Leicester  
LE1 6UB
e-mail: info.requests@leicester.gov.uk 


