You asked:
In 2015, 3,043 unaccompanied asylum-seeking children (UASC) claimed asylum in the UK. This was an increase of 56% compared with 2014. Approximately 900 UASC are in Kent County Council’s care, which is not sustainable for the local authority. As the Home Office, Department for Education and the Department for Communities and Local Government explain in their guidance, published 1 July, an Interim National Transfer Protocol for UASC has been created for the transfer of UASC from one UK local authority (the entry authority from which the UASC transfers) to another UK local authority (the receiving authority) from 1 July 2016.

The interim transfer protocol is voluntary and is intended to ensure that no local authority faces an unmanageable responsibility in accommodating and looking after unaccompanied children pursuant to its duties under parts 3, 4, and 5 of the Children Act 1989, and in doing so to ensure that all appropriate services are available to all unaccompanied children.

It has been drafted in cooperation between the Department for Education, the Home Office, the Association of Directors of Children’s Services and the Local Government Association and gives effect to, and operates in accordance with, the provisions for the transfer of responsibility for relevant children under Part 5 of the Immigration Act 2016. The protocol sets a ‘ceiling’ on the numbers of UASC any local authority would be expected to accept of 0.07% of its child population.

In light of the above, I respectfully request information on the following under the terms of the Freedom of Information Act:

1/ Is your local authority taking part in the National Transfer Scheme? If so, what are the reasons?

Answer: Yes

2/ How many unaccompanied children do you look after currently, and what would this number increase to if 0.07% of your general child population threshold was met?

23 we currently look after.  0.07% is 62. The locally agreed number has been currently set at 50

3/ Have you accepted any unaccompanied children under the National Transfer Scheme yet? If so, from which local authority were they transferred?

Yes. Kent & Hillingdon

3/ What actions, if any, does your local authority social services/children’s services department plan to undertake in terms of securing foster care, providing supported accommodation and conducting joined up planning with the education and health sectors?

The Local Authority is negotiating with external providers to increase their placements to look after UASC’s. We are also reviewing our internal placements including foster carers & residential homes.

4/ What are the financial implications of taking part in the National Transfer Scheme (particularly in light of the new funding grants from the Home Office that were introduced on 1 July)?

Due to a shortage of LA foster provision the costs of the provision we can offer are variable and the shortfalls of the funding from the home office are identified.

· IFA’s - Between £720 - £800 per week .There would be a shortfall of £233 per week at the lowest rate

· BACA – Approx. £610 per week depending on support needs. There would be a shortfall of £113 per week

· LA residential home –£3,000 (£497.00 would be allocated to the running costs of the home)

Additional financial costs & resource implications not associated with direct placement costs include:

· Transport from Kent £600 per young person (they need a driver & escort for the journey) 

· Interpreter Costs £30 - £40 per hour

· Allocated Social Worker’s time and time for an age assessment (this takes 2 Social Workers) if deemed necessary. 

· Additional staff resources including Independent Reviewing Officer, Personal Advisor from the 16+ Team, Connexions staff, CAMHS, LAC health staff etc.

· Clothing as Young People arrives with very few possessions.

5/ How would any shortfall be covered?

The shortfall will be covered by the Local Authority’s own budgets.

6/ Have these issues been raised at cabinet or any local authority committee meetings? If so, could you please provide the minute(s) or any items relating to this matter?

This matter has not been considered at any Committee or meeting administered by the authority.
You may re-use the information under an Open Government Licence.
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