Leicester City Council has been proactive in its attempts to reduce sickness absence and the effectiveness of this can be seen in the figures below:


	2021/2022


	
	
	
	
	
	
	
	

	Department
	Hours
	Days
	Estimated Cost
	Stage 1 warning
	Stage 2 warning
	Headcount
	FTE
	Dismissals

	Adult Social Care & Commissioning
	23127
	3285
	£410,591
	6
	3
	231
	233.5
	 

	Adult Social Care & Safeguarding
	45049
	6639
	£788,827
	21
	
	458
	429.3
	 

	Childrens Social Work & Early Help
	46650
	6596
	£922,035
	17
	
	597
	616.2
	1

	City Barrister & Head of Standards
	3522
	479
	£59,772
	1
	
	117
	114.1
	 

	Corporate Services
	21151
	3735
	£331,903
	14
	1
	454
	387.2
	1

	Estates & Building Services
	17418
	3982
	£250,415
	7
	
	247
	267.0
	 

	Finance
	15655
	2168
	£257,016
	11
	1
	318
	309.8
	1

	Housing
	89214
	12247
	£1,576,326
	87
	19
	884
	872.7
	 

	Leaver
	60617
	9430
	£1,103,310
	
	
	 
	 
	 

	LLEP
	851
	115
	£18,608
	
	
	14
	20.4
	 

	Neighbourhood & Environmental Services
	66752
	9946
	£945,045
	95
	19
	983
	982.4
	4

	Non-Divisional
	89
	11
	£1,658
	
	
	7
	17.3
	 

	Planning Development & Transportation
	26715
	3665
	£425,796
	37
	10
	381
	371.8
	2

	Public Health
	7124
	973
	£91,998
	1
	1
	91
	102.6
	 

	SEND and Education
	49314
	7968
	£750,032
	22
	10
	596
	490.8
	 

	Tourism; Culture & Inward Investment
	19234
	2870
	£269,661
	6
	 
	338
	348.1
	 





	
	
	
	
	
	
	
	
	

	2022/2023


	
	
	
	
	
	
	
	

	Department
	Hours
	Days
	Estimated Cost
	Stage 1 warning
	Stage 2 warning
	Headcount
	FTE
	Dismissals

	Adult Social Care & Commissioning
	20647
	2912
	£382,838
	9
	1
	432
	376.3
	 

	Adult Social Care & Safeguarding
	49024
	7200
	£853,593
	6
	1
	460
	397.6
	 

	Childrens Social Work & Early Help
	49068
	7025
	£943,665
	28
	1
	560
	514.0
	 

	City Barrister & Head of Standards
	4012
	550
	£74,082
	2
	
	121
	109.3
	 

	Corporate Services
	18795
	3182
	£297,615
	12
	6
	724
	504.6
	3

	Estates & Building Services
	17955
	3554
	£274,980
	8
	
	271
	226.7
	1

	Finance
	15069
	2126
	£260,709
	10
	3
	398
	351.5
	 

	Housing
	88975
	11880
	£1,575,321
	99
	17
	1027
	915.8
	2

	Leaver
	41261
	6136
	£717,912
	
	
	 
	 
	 

	LLEP
	1687
	228
	£34,278
	
	
	25
	24.8
	 

	Neighbourhood & Environmental Services
	64409
	9288
	£917,028
	74
	22
	670
	594.0
	3

	Non-Divisional
	148
	20
	£2,217
	
	
	13
	11.9
	 

	Planning Development & Transportation
	34205
	4805
	£529,896
	28
	14
	401
	383.0
	1

	Public Health
	5396
	736
	£94,599
	3
	1
	80
	72.6
	1

	SEND and Education
	51663
	8553
	£783,620
	29
	6
	433
	348.2
	 

	Tourism; Culture & Inward Investment
	16575
	2436
	£264,024
	5
	 
	346
	258.8
	2





	
	
	
	
	
	
	
	
	

	2023/2024


	
	
	
	
	
	
	
	

	Department
	Hours
	Days
	Estimated Cost
	Stage 1 warning
	Stage 2 warning
	Headcount
	FTE
	Dismissals

	Adult Social Care & Commissioning
	19825
	2834
	£378,655
	7
	 
	337
	299.0
	 

	Adult Social Care & Safeguarding
	53286
	7689
	£935,332
	8
	
	519
	442.0
	 

	Childrens Social Work & Early Help
	53842
	7622
	£1,026,818
	19
	1
	596
	533.3
	 

	City Barrister & Head of Standards
	1968
	279
	£28,490
	
	
	113
	101.0
	 

	Corporate Services
	21170
	3933
	£313,230
	22
	1
	492
	365.2
	3

	Estates & Building Services
	23256
	4728
	£349,720
	10
	
	279
	230.6
	1

	Finance
	20393
	2860
	£328,818
	6
	2
	403
	359.2
	 

	Housing
	78855
	10485
	£1,382,062
	73
	7
	998
	893.6
	2

	Leaver
	16959
	2465
	£288,405
	
	
	 
	 
	 

	LLEP
	229
	31
	£4,714
	
	
	27
	25.6
	 

	Neighbourhood & Environmental Services
	78340
	11606
	£1,065,573
	52
	8
	701
	613.3
	3

	Non-Divisional
	357
	48
	£5,028
	
	
	14
	12.9
	 

	Planning Development & Transportation
	36694
	5072
	£599,746
	23
	4
	384
	368.6
	1

	Public Health
	4227
	574
	£71,496
	6
	
	313
	227.1
	1

	SEND and Education
	43379
	6948
	£650,769
	20
	3
	315
	247.6
	 

	Tourism; Culture & Inward Investment
	13407
	1993
	£206,177
	 
	 
	357
	273.1
	2






It is also useful to note how sickness is split between short term (1 week or less), medium term (1 month or less) and long term (over 1 month). 

	 
	2021/2022
	2022/2023
	2023/2024

	Long term
	61%
	60%
	65%

	Medium Term
	20%
	19%
	18%

	Short Term
	18%
	22%
	18%



