Freedom of Information Act 2000 
Your request for information has now been considered. The Council holds the information requested.
You asked for:
This request concerns the Council's social work provision for both children and adults for the 2015-16, 2016-17, and 2017-18 budget years.

First, please provide a basic definition for permanent social workers and a definition for agency workers (i.e. staff who are used temporarily to cover shortfalls in permanent staffing levels).  

We do not have a basic definition for permanent social workers or agency workers.


Then for each of the three years separately, please detail:

Wage:
a) the average annual salary for permanent social workers in the team, and the annual salary for the most junior level of permanent social worker you employ.
Social Workers in team

	Year
	Ave annual salary
	Ave hourly equivalent (working hours)

	2015/16
	£29,441.60
	£16.87

	2016/17
	£33,690.78
	£20.66

	2017/18
	£33,874.90
	£20.82


Junior Level Social Worker

	Year
	Annual salary for most junior level 
	Ave hourly equivalent (working hours) 

	2015/16
	£22,937.00
	£13.01

	2016/17
	£22,937.00
	£14.55

	2017/18
	£23,398.00
	£14.61


b) The hourly equivalent of these annual salaries, based only on working hours and not on allotted annual leave, bank holidays, development days etc. (i.e. annual salary divided by contracted work hours)


c) the average hourly wage for agency staff.

2015-16                £31.30

2016-17                £30.50

2017-18                £30.56


d) the agency fee, and how this works, i.e. is it a one off up-front cost or an hourly commission for each agency staff member? If it is the latter, please highlight whether this is included within the hourly agency staff wage or is an additional cost on top.
We will not provide the agency fee as this information is commercially sensitive. The agency fee is an hourly rate for each candidate.
Hours:
a) the total number of annual contracted hours for permanent social workers. Please divide this into working hours, and non-working hours (i.e. annual leave entitlement, bank holidays, development days etc.).
	 
	Annual contracted hours

	Year
	Working Hours
	Non Working Hours

	2015/16
	401630
	49721

	2016/17
	386998
	50478

	2017/18
	66954
	7428



b) the actual number of permanent staff hours worked in total across the whole team.

	Year
	No Permanent staff hours worked

	2015/16
	451350

	2016/17
	437476

	2017/18
	74382



c) the actual number of agency staff hours worked in total.
2015-16                63,104

2016-17                73,508

2017-18                98,850


d) The percentage of total agency hours that covered permanent staff vacancies, rather than maternity or sick leave.
2015-16                97%

2016-17                98%

2017-18                97%


e) the average timeframe that individual agency staff members worked within the service (i.e. how long do they normally stay?).
2015-16                26 weeks

2016-17                33 weeks

2017-18                33 weeks



Benefits:

a) Any additional benefits offered/given to permanent staff members including pension contributions (and the total cost of these), and any additional benefits offered/given to agency staff members, including pension contributions (and the total cost of these). 

Permanent benefits

1. Pension Scheme employer contribution.  Leicester City Council currently pays 21.7% of your salary into the highly rated local government pension scheme. This is a career average scheme, not money purchase scheme. This means your pension level will be determined on the basis of your career average earnings and not the performance of the bond and stock markets. This contribution means that your total reward package is 21.7% above your salary. 

2. Annual Leave. Leicester City Council offers 25 days paid annual leave and an additional eight bank holidays. This increases to 30 days after five years’ service. We also offer the opportunity to buy additional days holiday per year.

3. Flexi Scheme. Leicester City Council has a generous flexi scheme. This allows for staff to build up flexi-time, provided it meets business needs. 

4. Competitive Salary. We have benchmarked our social worker and team manager salaries with other Midlands authorities to ensure that they are very competitive. 

5. Other employee benefits include subsidised travel passes, childcare vouchers, a confidential Employee Assistance Programme and a staff discount card.

6. Agile working Environment. We have upgraded our offices in the city. As part of this all our social work staff will have appropriate access to ICT that suits their needs and allows them to work in an agile way.

7. Training and Development opportunities. We have excellent training and development opportunities. These include a real focus on practice skills as well as development training for those who may wish to pursue a management career. Our workforce development team and Principle Social Worker are happy to discuss training available. 

8. Our commitment to practice. As you know we were recently inspected by Ofsted. Although not yet good across the board, inspectors found many examples of good practice and were clear that leaders are moving strongly in the right direction. Our commitment to continued improvement is clearly seen in initiatives like our new partnership with Frontline and our comprehensive adoption of Signs of Safety.   

Agency benefits:
1) Statutory pension offered at 2%

2) Annual Leave is statutory until the worker is qualified through Agency Worker Regulations

3) Flexi schemes are looked at on a case by case basis

4) Training opportunities are looked at on a case by case basis

b) Any costs that permanent staff members can claim back, but which agency staff members have to absorb themselves - for example travel/petrol costs. In such cases, please detail the total cost of these permanent staff claims.

The only expenses are mileage claims which have the same conditions for permanent and agency Social Workers


c) Any incentives you offer as part of the recruitment of social workers, either to social workers themselves or recruitment consultants, for example relocation packages (and the cost of these). 
N/A
- How many full time equivalent agency staff are currently employed covering permanent positions (not maternity or sick leave)?

53


- What are the names of the agencies used by the council to provide temporary social workers?
Reed Talent Solutions Ltd


- What was the number of applications you had for the last five permanent social worker roles that were advertised (and over what time-period this was)?

63 applications from March 2017 to May 2018.

You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request please write to: 

Information Governance & Risk Team

Leicester City Council

Legal Services

4th Floor, City Hall, 
115 Charles Street

Leicester LE1 1FZ
e-mail: info.requests@leicester.gov.uk 

