
 Strategic Director 
Social Care & Education

 Vacant

Director Adult Social Care & 
Commissioning 

Tracie Rees

Social Care & Education
January 2020

 Head of Contracts and 
Assurance

Vacant
 

Head of Commissioning
Kate Galoppi

Head of Social Work 
(Mental Health)

Sarah Morris

Head of Enablement
Mary McCausland

Head of Social Work 
(Learning Disabilities)

Ranjan Ravat

Principal Education Officer
Sue Welford

 Head of Service
Educational Performance

Vacant

Head of Early Help Specialist 
Service
Vacant

 Director Children’s Social Care 
& Early Help
Caroline Tote

Head of Looked After Children
David Thrussell

Head of Children In Need
Rebecca Small

Head of Service Early Help 
(Children Centres & Family 

Support)
Jackie Difolco

Interim Head of Children’s 
Safeguarding and Quality 

Assurance
Teo Bott

Director Adult Social Care and 
Safeguarding

Ruth Lake

Head of  Social Work 
(Locality East)
Sezar Domac

Head of Social Work 
(Locality West)
Bindu Parmar

Head of Social Work 
(Health Transfers)

Mark Abbott

Head of Independent Living
Jagjit Bains

Interim Head of Social Work 
(Contact & Response)

Helen Manning

Head of Service; Transformation; 
Commissioning & Intervention 

Management
Jane Pierce




