Freedom of Information Act 2000 (FOIA) – Community Food Bank Funding
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked for:

1. The details of the notification to Spacehive that our project was not eligible such as dated emails? I repeatedly asked Spacehive about this and they kept telling me that they had requested this information from you and had not received it, nor did they know the timescales or process. I am happy to forward these emails. 
Answer:

The Community Engagement Fund is concerned with the Council’s Public Sector Equality Duty, and specifically the projects or campaigns that look to help underserved, hard to reach, or difficult to engage with communities. This duty requires the Council to do what we can to eliminate discrimination, victimisation and harassment; advance equality of opportunity; and, foster good relations between communities and groups. 

Each application to this fund is considered with these in mind and the eligibility criteria that is outlined here:

https://www.spacehive.com/movement/crowdfundleicester/about. Similarly, we also consider the level of community interest and support, as well as overall progress towards reaching the campaign target as projects move along. 

Where there are good levels of interest and strong prospects that campaigns will be successful without a contribution from the Council then we will not always make a contribution from the Community Engagement Fund. This is in keeping with the notion of crowdfunding and our efforts to encourage funding and support from the widest and most appropriate range of funders as possible. 

Council officers have regular discussions with Spacehive about Crowdfund Leicester and any resulting campaigns. These verbal discussions are quite typical. 
There are no emails held by the Council confirming with absolute certainty that Spacehive had been asked to notify you that the application to the Community Engagement Fund had been unsuccessful.  As such the Council is advising you as required by Section 1(1) of the FOI Act, that an email confirming this is not held by Leicester City Council.
In hindsight, there are some changes that we can make to our Crowdfund Leicester platform and the way that we work with Spacehive to ensure that it is absolutely clear to campaign creators what the status of any application to the Community Engagement Fund is, and so that they are notified once any assessment has taken place. 

2. A timeline of communications and decision making about this project. 

There have been numerous exchanges with Spacehive about this campaign and others during the period of fundraising. 
16 June 2020 – initial verbal conversation around the project and the start to fundraising

16 June 2020 – email following up the verbal conversation (above)

24 June 2020 – Spacehive email encouraging the Council to pledge

26 June 2020 – verbal conversation with Spacehive about Crowdfund Leicester

29 June 2020 – email exchange between Officers about all campaigns, including this one 

14 and 15 July 2020 – email exchange between Officers and then Spacehive about this campaign

24 July 2020 – email exchange with Spacehive about this campaign

31 July 202 – email exchange showing that the campaign was successful

5 August 2020 – email exchange with Spacehive about this campaign 

During the period of fundraising, social media posts were also scheduled to promote the project and are available to publicly view on Twitter, Facebook and Instagram using @crowdfundleic handle.
Please see attached, the above communications with Spacehive about this project.  

Names of officers have been redacted (withheld) as exemption contained in Section 40(2) – personal information applies.  The Council judges that disclosure of the names of these officers to the wider world under the Act would constitute a breach of Data Protection principles, notably Principle 1-fair, lawful and transparent processing and Principle 2 – processing for specified, legitimate & explicit purposes.

Information about other projects has been redacted as the Council considers that exemption Section 43(2) commercial interests applies.  This therefore acts as the statutory refusal notice required by section 17(1) of the Freedom of Information Act 2000 because of the reasons contained in FOIA S43(2) – the disclosure of this information would, or would be likely to, prejudice the commercial interests of any person (including the authority holding it). 

3. Please can you give me the exact assessment of why our project was not considered eligible. You have stated "In order to be considered for a pledge there are strict eligibility criteria that must be met but projects should also demonstrate how their idea isn’t already being met in any other way." Is there a scoring system or other method?

The general approach to assessing applications to the Community Engagement Fund is described above. 
In addition, the responses provided that describe how the project would eliminate discrimination, victimisation and harassment; advance equality of opportunity; and, foster good relations between communities and groups were lacking in detail. For example, in response to the question about what Spacehive would do to eliminate discrimination, victimisation and harassment your response was “By creating community cohesion and solidarity we hope to reduce the impact of these issues”. 

There are also other things that are taken into account in what is quite a dynamic decision making process, one that considers the other eligibility criteria, available here - https://www.spacehive.com/movement/crowdfundleicester/about - and the level of traction projects have with the community (measurable by levels of social media engagement and ultimately financial or in kind backing), together with review of the level of successful pledges from the range of possible sources. 

Even when projects meet the criteria and eligibility requirements, and have community support, if funding is forthcoming from other sources then the Council will often use the Community Engagement Fund to support other projects that might be worthy in their own right but may not benefit from the same level of support and financial backing but that are themselves worthy campaigns.  

4. What projects have been supported through this fund in 2020? 

	Campaign
	Backers
	Community Engagement Fund

	Project Hive - Social Space for Leicester
	191
	£5,000.00 

	Global Kitchen 
	58
	£1,000.00 

	Switch the Pitch
	165
	£5,000.00 


Your project received a very positive response from the community and this endorsement was supported by backing from a range of different individuals, including the Fosse Ward Councillors.  It successfully reached the fundraising target without needing support from the Community Engagement Fund, but still enabled by the Crowdfund Leicester platform. 

5. How your internal review of procedures is being conducted and when the revised communications / eligibility information will be communicated to potential applicants?

The Council will be discussing what improvements can be made with Spacehive to ensure that applicants to the Community Engagement Fund are updated by as the application progresses, and that where possible notifications are made automatically by the Crowdfund Leicester platform. 
The Council will also be establishing a clearer approach with Spacehive when it comes to the direct liaison with project creators so that we understand and have agreement about which of us, Spacehive or Leicester City Council Officers, are responsible for responding. 
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
