FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

Can you please detail the debt service project currently being undertaken with Civica inc.

Answer:

This is not a separate project, Leicester City Council are currently in the 3rd year of a 3 year partnership agreement that covers the administration of Housing Benefit, streamlining processes and collection of “old” hard to collect debt with Civica.   
The work that Civica are currently undertaking in this specific area relates to recovery of previously hard to manage old debt that is still outstanding.

What the overpayments collection/enforcement policy is, whether this has changed since March 2020. 
Please see attached Leicester City Council’s debt policy.  

This has not been amended post March 2020, however all areas of the Authority look at all cases on their own merits and will support the repayment of debt in a mutually agreed timescale and arrangement and are always mindful of the Regulations of the Coronavirus Act 2020 with a step recovery process.

Any minutes of any senior level meetings where the above strategy was discussed since March 2020.
There are no minutes of senior level meetings since March 2020 as this is part of ongoing partnership work that was due to be implemented prior to March 2020 and has been on hold from March until September 2020 in line with other held recovery action for the Authority.
Therefore, this letter acts as a refusal notice under Section 17.1 of the Freedom of Information Act 2000 because, in accordance with Section 1.1 of the Act, this information is not held by the Council.


A break down of debt LCC is hoping to recover and why it has chosen this time to pursue a debt recovery project.
This is part of the partnership agreement, recovery was held in from March 2020 and was reinstated when recovery of all other debts commenced in September 2020.  

The amount of overpayment debt that is currently outstanding can be found on the report from the Overview and Scrutiny Committee held on 28/07/20 at http://www.cabinet.leicester.gov.uk:8071/documents/g10225/Public%20reports%20pack%20Tuesday%2028-Jul-2020%2016.00%20Overview%20Select%20Committee.pdf?T=10 
However, the work that is currently being undertaken by Civica is on our old hard to reach debt.

This therefore constitutes a refusal notice under Section 17.1 of the FOIA because an exemption under Section 21 of the Act is being applied, namely the information is already in public domain i.e. the Council’s website.

Civica are looking at old Housing Benefit overpayments that have been outstanding for a number of years and have been unable to collect – this is an exercise to reduce the overall debt owed to Leicester City Council.  It is important that, where possible, this debt is sought to be recovered. 
Details of any tender for the 'debt service project' inc. the value assigned to the project.
As described above there was no formal tender for the specific recovery of ‘debt service project’ as this forms part of the partnership agreement.  As such the information requested is not held by the Council and we are informing you of this as required by the provision of Section 1.1 of the FOIA.

What scale of recovery limitation where LCC and it's agent will no longer recover debt.
All debt that is economically viable to pursue will be part of the agreement.
The timeline for the project inc. completion and the expected revenue this project with generate for the company.
As outlined above, we are currently in the 3rd year of a 3 year partnership agreement with Civica that is due to end September 2021.  This may be extended under either the same or different terms.  
There is no expected revenue from this activity as explained earlier this is hard to collect debt and therefore any monies recovered will reduce the overall debt outstanding.

How LCC has ensured its customer service standards are upheld in this project by Civica.
We have worked with Civica for a number of years and have monitoring in place to ensure that customer service standards are met and maintained.  Regular meetings are held where quality is discussed

You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
