Freedom of Information Act 2000/Environmental Information Regulations 2004
re: quality assurance tools
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

I'm writing to request some information about the quality assurance 
('QA') tools the Local Authority uses for children's social work, specifically for auditing case files of 
children whose status is:-

- Child-in-Need (CIN);
- subject to Child Protection procedures (CP);
- Looked-after (LAC); or
- Leaving care.

In particular I would be grateful to know:-

1. What Children's Social Care Management System (formerly known as 
"ICS") is the Local Authority currently using?

Answer:

Liquid Logic


2. What audit toolkits are currently used at each Tier, please can I 
request a copy of these

Please see attached


3. If files are audited inside the management system, such as on a QA 
module, does it provide quality assurance reports and if so please can I request a copy of the most recent reports (redacted if necessary)

Files are not audited within the management system, stand-alone documents as attached.

4. Has the Local Authority commissioned external QA of children's case 
files from consultants or auditors in the last 12 months? If so, which ones?
No.

If not, which role in the Local Authority normally does this?

Mostly undertaken by Team Managers, Independent Reviewing Officers (IROs), Independent Chairs (ICs) and Quality Assurance Manager. 
Moderations of audits are undertaken by Service Managers, Heads of Service and Principal Social Worker.

5. How are QA reports the Local Authority produces currently compared 
with statistical peers?

QA reports are not compared with statistical neighbours.


You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
