Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: The Rally project
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Could you please explain why the construction of the multi-use games area (MUGA) on the Rally has stopped, and the contractor removed its compound?
Answer:

The initial work to install the base was undertaken by the council’s Highways department whereas the fencing system is being installed directly by the manufacturer.  The compound was that of the Highways Department’s contractor. 
Could you please provide copies of any briefing or email by the project manager/project executive/corporate director to the City Mayor and ward councillors (Fosse).
An extract of the project report is enclosed.
Does the City Council have a policy on the project management of capital projects, such as using PRINCE2 methodology or a project management ICT system? If so, what is it? What reporting requirements are expected?

The City Council does not have a formal policy mandating the use of a specific project management methodology such as PRINCE2. However, capital projects are managed in line with the RIBA Plan of Work design stages, which provide a recognised framework for the design and delivery of construction projects. Project delivery is overseen by experienced professionals who apply appropriate project management principles tailored to each project's needs.

In terms of ICT systems, the Council uses Microsoft Project for project scheduling and programme management. In addition, we use an integrated asset and project management system developed by Concerto, which supports the wider planning, tracking, and delivery of our capital programme.

How many capital projects funded or managed by the council are now stalled, suspended, or flagged “red”? Please list them.
This information is exempt from release as it is accessible elsewhere under section 21 of the FOI Act. The information is in the last financial report published on the Council’s website: Executive decisions.

When will the Rally MUGA be completed?

The MUGA will be completed by mid October.

See the pictures below. No work has taken place on the Rally MUGA for several months. Within the last week the Heras fencing has fallen over. It is only a matter of time before someone decides to ride a motorised bike on the surface requiring remedial works before the project can be completed. I assume a top surface is required, line marking, and a permanent fence, possibly basketball hoops.

The base course of tarmacadam has now been laid, and the Heras fencing has been reinstated. 
The fencing is due to be installed in September for an October opening. 
You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
