FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I am making a request for information under the Freedom of Information Act

 

Please can you provide me with your highway asset management strategy for carriageways in particular how do you proportion your capital carriageway budget across your road hierarchy and by what proportions?

Highway Maintenance Strategy – General Overview

Our current strategic approach to highway maintenance seeks to continuously develop and improve our asset management regime based upon national “best practice” lifecycle planning techniques, using highway inventory and condition data to help prioritise maintenance and treatment plans.

The highway asset management regime objectives are:

· To optimise the safety of the network – by complying with statutory obligations & meeting users’ need for safety

· To optimise network serviceability – by ensuring availability, achieving integrity, maintaining reliability & enhancing condition

· To optimise sustainability – by minimising cost over time, maximising value to the community & the environment

· To focus on the user – customer service, an overarching objective

The road and footway asset management regime and scheme prioritisation is informed by relevant technical, financial and customer data, such as:

· road type by hierarchy and construction

· Road use (e.g. bus route, cycle route)

· ward member session feedback and priorities for maintenance

· pothole repair hot spot identification

· reactive repair expenditure in a street

· customer complaints

· insurance claim data

· highway inspector feedback and concerns

· risk assessment (e.g. level of pedestrian footfall, presence of key infrastructure, schools, etc.)

· contiguous work programmes with a view to maximising match funding opportunities

The City’s roads and footways are in a varying state of condition. The Principal and Non-Principal Classified roads are in fair condition but the unclassified roads and footway networks are in a poorer condition (determined in accordance with the statutory UK Pavement Management System standard).

Prior to 2011, the emphasis was on the maintenance of main roads as part of our efforts to improve bus corridors and introduce bus lanes along key arterial routes. This left minimal funding available for side roads and led to deterioration in the condition of the unclassified road network.

Since 2011 onwards, we have introduced a more balanced approach which has focussed highway maintenance efforts primarily on improving the condition of the unclassified roads and footway network whilst at the same time preventing deterioration in the condition of the Principal and Non-Principal classified road (carriageway) network. This reflects our more customer focussed approach, addressing local concerns around the condition of the unclassified road network (i.e. focus on local roads as opposed to just main roads).

In moving towards planned, pro-active maintenance, opportunities have however been realised to maximise match funding to deliver maintenance as part of a wider transport improvement programmes (e.g. Connecting Leicester, Transforming Cities Fund and the Local Growth Funded A50 improvements). This has delivered improved scheme outcomes and lowered the unit cost of maintenance overall.

Reactive maintenance strategy has focussed on improving the quality of repairs with the adoption of a first time, permanent repair approach in line with DfT Best Practice Guidance.

Could you complete the below table for the financial year 2024/25?

 

	Asset Group
	Description
	Length (km)
	Budget Proportion
(%)

	1
	A Road Urban
	 1.352
	46.5

	2
	A Road Rural
	 
	 

	3
	B Road Urban
	 .290
	 5.4

	4
	B Road Rural
	 
	 

	5
	C Road Urban
	 .729
	 8.4

	6
	C Road Rural
	 
	 

	7
	U Road Urban
	 3.039
	 39.7

	8
	U Road Rural
	 
	 


You may re-use the information under an Open Government Licence.
