FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Request 1:

Overview: The aims are restricted to: 

1. Finding out about proposed schemes that were NOT awarded funding under the Social Housing Decarbonisation Fund (SHDF), so far, in rounds 1 and 2. This information hasn’t been published. The government has only published awards to the winning bids. My assumption is that many councils were keen to do more works, if more part-funding made more schemes viable, but this might not be true. 

LCC have submitted two bids for SHDF Funding, both have been successful. 

2. Available details about the nature of the works that your council bid for (or housing associations bid for in your area, if relevant and known), from the SHDF, (funded and unfunded bids), specifically concerning three different categories of works: 

a) Energy efficiency measures such as insulation works.

b) Installation of Heat Pumps, if any. 

c) Installation of solar panels, if any. 

Both SHDF Bids were for funding to carry out external wall insulation, SHDF 2.1 does include for some Air source heat pumps.

3. Fully self-funded schemes for council homes. Same types of work. (No SHDF funding)

We have not carried out any energy efficiency improvement schemes without the support of government funding due to the very significant capital cost of these programmes.

The SHDF can cover all of these types of works, with landlords required to provide some ‘match funding.’ To avoid doubt, I am NOT asking for details about works funded by other government schemes. I’ll submit a separate request about that, because it’s likely to be the remit of different teams. (See below).

Councils that don’t own council housing 
Not applicable we maintain our own stock. 

The Social Housing Decarbonisation Fund (SHDF) had limited funding
Councils are likely to have bid for more schemes than those awarded funding. Some councils that got no money at all may have bid for some. 

Exclusion of other government funding schemes
Asking for information on these issues - heat pumps, solar panels, and energy efficiency works - could be complicated by the fact that councils could (part) fund them from at least four different sources: their own resources, or supported by three different government schemes aimed at reducing carbon emissions and reducing heating costs. In addition to the SHDF, heat pumps and solar panels could be delivered in future by the Public Sector Decarbonisation Fund (for non-residential public buildings like offices), and Homes Upgrade Grant, which councils distribute to eligible households. I assume different council teams deal with these schemes, so I’ll put in a separate request about them in the hope of making it easier for officers. This request is just about ‘SHDF schemes’ – all bids, funded or not – and any self-funded schemes for council homes, because they could be significant and housing departments should know about them.

- Costs: a rough estimate is fine. (If known). I don’t need precise figures. 

SHDF Wave 1 had an original bid value of £6.2m

SHDF Wave 2.1 has an original value of £2.8m

- Relevant periods to report on: whatever’s easiest. (Mostly relevant to future, self-funded plans in part 2)

No self-funded schemes are currently planned. 

Part 1: questions for councils that own council housing: SHDF schemes only
My assumption is that most SHDF schemes are to provide energy efficiency improvements only, and that landlords will not be installing many heat pumps or solar panels, for strong reasons, but I need to quantify the facts. 

1. No-bids: If your council didn’t bid for SHDF grant, a brief explanation would be appreciated. (Possible reasons: lack of borrowing capacity in your Housing Revenue Account to provide the necessary match funding; lack of preparation time; lack of qualified installers in your area. Or, All homes already reach EPC Band C or B. Installing solar panels is considered too expensive. Retrofitting heat pumps to existing homes is too disruptive to tenants for individual houses. Fitting communal heat pumps for whole blocks is difficult as there aren’t any suitable products available).

Not applicable.  

2. Successful SHDF bids (if relevant, all rounds): can you provide brief details of the works covered, under the following categories. (This hasn’t been published)

a) Number of homes to get energy efficiency improvements. (Eg, 2 blocks to be improved from EPC Band D to C by 2025. Covers 50 homes). Cost. 

194 Homes will be improved to EPC Band C.

b) Heat pumps: number of homes/blocks where HPs will be installed. (If any). Cost. 

33 Homes are programmed to benefit from install of ASHP’s.

c) Solar panels: number of homes/blocks where solar panels will be installed. (If any). Cost. 

No solar photovoltaic panels will be installed.

(Note: heat pumps can heat whole blocks as well as individual street properties) 

3. ‘Rejected/unfunded’ SHDF bids (if relevant, all rounds): can you provide brief details of the works that would have been covered, under the same categories:

a) Number of homes/blocks that would have got energy efficiency improvements. Cost. 

b) Heat pumps: number of homes/blocks where HPs would have been installed; cost. 

c) Solar panels: number of homes/blocks where solar panels would have been installed; cost. 

Not applicable. 

Part 2: other information (If relevant and known)
3. Self-funded improvements to council homes: not part-funded by the SHDF or other schemes with government funding. Can you provide brief details of the works covered; same categories:

a) Energy efficiency improvements: number of homes already improved, (recently, from a convenient date), and any future plans. Costs. 

b) Heat pumps: number of homes/blocks where HPs have already been installed. (From a convenient date), and any future plans. Costs. 

c) Solar panels: number of homes/blocks where solar panels have already been installed. (From a convenient date), and any future plans. Costs.

No works have previously been undertaken without government support funding.

4. Stock information/energy efficiency
a) How many council homes do you own? (Stock numbers change. A rough recent estimate is fine. Including Arms Length Management Organisations). 

We own approximately 19,000 Homes.

b) How many already meet Energy Efficiency Band C or better? (If known)

This information is currently not held.
c) If you have long term plans to improve energy efficiency of council homes, can you provide brief details. (All funding sources). (Eg. Currently 60% of council homes reach Energy Efficiency Band C or better. By 2028 our target is to reach 80% of homes to reach EPC C, with 50% at Band B). 

Our target is to improve all of our council owned stock to Band C. The timeframe around this target will be dependant on government support schemes such as the ongoing SHDF programme and our available levels of capital investment for match funding. 

5. Housing association schemes in your area (if relevant and known): if the council is aware of any SDHF-funded works in your area, brief details would be appreciated. (Number of homes, nature of works, inclusion of heat pumps, solar panels). If not, just state that. 

This information is currently not held.
6. Collaborations: if you collaborate with other councils or housing associations – to buy and/or install heat pumps, or solar panels, or energy efficiency upgrades, brief details would be appreciated. This could apply to SHDF schemes or others. 

We are not currently in any collaborations with other parties.

Part 2: energy efficiency improvements to other local homes: all tenures
Background: this is more complicated because works might or might not be (part) covered by other government funding programmes, in addition to the Social Housing Decarbonisation Fund (SHDF), which I’ve asked about in another FOI request. For example:

- The Homes Upgrade Grant (HUG): councils can distribute to eligible households, any tenure. (I’m not sure if councils would get involved in commissioning works)

- The Energy Company Obligation (ECO): local authorities can refer eligible households; lower income groups, or those with low energy efficiency. Again, any tenure. (Presumably councils just refer eligible households to energy suppliers and don’t get involved in works, with the possible exception of council tenants)

 The government’s Heat & Buildings Strategy (2021) stated that the BEIS Local Net Zero Programme from 2017, ‘supports Local Authorities …and communities to play a leading role.’ (To build capacity etc. Five regional Hubs were established). £15m was also allocated to a Public Sector Low Carbon Skills Fund to help organisations develop plans. 

1. If the council has records of local homes improved under ECO or HUG, brief details would be appreciated: number of homes covered; an explanation of the council’s role; if heat pumps or solar panels are involved. If you have no figures readily available, just state that. 

ECO4 Flex;
· We don’t make referrals to suppliers

· We do assess households under ECO4 Flex, these applications are submitted to us by independent installers contracted by energy suppliers and to date we have received 411.

· We have no data to confirm if any of these applications have resulting in an actual installation of energy efficiency upgrades since the installers are not obliged to report back to us.

· Mixture of measure delivered but 9 of the applications assessed were for ASHP and 3 were for Solar PV.

HUG;

· The council are delivering HUG funds via an external delivery partner who manage all customer enquiries, surveys and installations.

· 13 installations to date (all solar PV)

Further information on energy efficiency initiatives are available on the Council’s website here Energy efficiency (leicester.gov.uk)
2. Technical support from government: if you have received help from the Local Net Zero Programme or Public Sector Low Carbon Skills Fund, brief details/comments would be appreciated. 

Leicester City Council works with the Midlands Net Zero Hub on a number of initiatives including support received for funding bids (SHDF), networking and sharing best practice, technical guidance and feasibility studies.

1. Successful PSDF bids (if relevant): can you provide brief details of the works covered, under the following categories:

a) Number of buildings to get energy efficiency improvements. (Eg, 2 office blocks to be improved from EPC Band D to C by 2025). Cost. 

A total of 94 sites received Salix Phase 1 funding, split over 3 individual bids. 

Bid 1 – Value £11,947,543

Bid 2 – Value £9,919,459

Bid 3 – Value £2,364,268

b) Heat pumps: number of buildings where HPs will be installed. (If any). Cost. 

Bid 1 – Value £5,637,384 – 13 sites

Bid 2 – Value £4,283,687 – 11 Sites

Bid 3 – Value £932,489 – 3 Sites

c) Solar panels: number of buildings where solar panels will be installed. (If any). Cost. 

Bid 1 – Value £1,170,288 – 28 Sites

Bid 2 – Value £723,804 – 23 Sites

Bid 3 – Value £247,403 – 14 Sites

2. Unsuccessful PSDF bids (if relevant): can you provide brief details of the works covered, under the same categories:

The council have not been unsuccessful in any of its PSDS bids, however, the council did not proceed with its PSDS Phase 3 application after being awarded the grant.

a) Number of buildings that would have got energy efficiency improvements. Cost. 

Ph 3 Application – 8 Sites – Value of £2,467,902 (LCC Contribution of £1,084,000)

b) Heat pumps: number of buildings where HPs would have been installed; cost. 

Phase 3 Application – 8 Heat Pump Sites – Value of £2,836,902

c) Solar panels: number of buildings where solar panels would have been installed; cost.

0

3. Self-funded schemes: from the council’s own resources, without PSDF funding, if relevant. 

If the council has ongoing schemes or future plans to improve other non-residential buildings, brief details would be appreciated on the same types of works:

a) Number of buildings covered by energy efficiency improvements. Cost. 

b) Heat pumps: number of buildings where HPs will be installed; cost. 

c) Solar panels: number of buildings where solar panels will be installed; cost.

4. How many major non-residential buildings does the council own? 

554

5. How many major buildings reach different Energy Performance Certificate (EPC) bands, if known? If this isn’t recorded centrally somewhere, just state that. 

Currently this is not centrally recorded for all buildings and is therefore information not held. LCC are currently in the process of creating this record within its existing asset register.
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
