Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: Digital, CRM & Web Team Structure   
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
To understand how your organisation structures and resources digital delivery, please provide the following concise information:

 

1. Team Sizes & Structure
For the following teams, please provide total FTEs and the number of managers vs staff:
· CRM development
Answer:

Part of the Digital, Data and Technology (DDaT) Development team FTE

21.8 (Managers = 3, team = 19)
· Web development
Part of the DDaT Development team covered above

· Web content
1 FTE

· Digital/UX/Service Design
Part of the DDaT Product team FTE 10 (Manager =1 Team=9)

· Business Analysts supporting CRM/digital
Part of the DDaT Product team covered above

· Integration team supporting CRM/Web integrations
Part of the DDaT Development team covered above

· CIO/Change/Transformation officers supporting CRM/digital/web
1 FTE
Please also confirm:
· Number of permanent vs temporary staff
All staff above are permanent
· Number of current vacancies
3

 

2. Pay Bands
For each of the above teams, please provide the salary band/grade used for recruitment.

Due to the number of people in some of the teams above and some individuals being the only one on that specific grade in that role, we have categorised as below: 

	Team 
	Grade Group

	CIO/Change
	City Officer +

	Dev/Data team 
	Grade 1-3

	Dev/Data team 
	Grade 4-7

	Dev/Data team 
	Grade 8-10

	Dev/Data team 
	Grade 11-13

	Product /UX team 
	Grade 8-10

	Product /UX team 
	Grade 11-13

	Web Content
	Grade 8-10


 

3. Remit

For each team, please provide a short summary of responsibilities including websites managed including subsites and how many online forms the CRM supports.

Teams 

Product & UX focus on what and why – defining the right problems, validated user needs, and ensuring the service works for people.

Their purpose is to define, design and continuously improve user-centred digital products and services that deliver measurable outcomes and public value.

Core responsibilities – Product Management/ User Research/ Interaction Design/ Service Design/ Delivery Management

Development, Data focus on how – building secure, scalable, and high-quality solutions that deliver those outcomes.

Their purpose is to design, build, deploy and maintain secure, scalable and reliable digital services using modern engineering and data practices.

Core Responsibilities – Software Development/ Data Engineering / Data Science/ DevOps/Front end development/ Technical Architecture/ Quality Assurance & Testing

Websites Managed – 53 (Leicester.gov.uk and 52 sub sites) 

CRM forms – 396 

 

4. Costs
Please provide:
· Annual staffing budget for digital/CRM/web functions
	Team 
	Staff budget 

	Dev/Data team 
	£1.4 million 

	Product /UX team 
	£758,000


· Annual licence/support costs for CRM, website CMS and integration platforms

 
CRM – £66K. CMS = £0 but hosting £12K per annum. Integration Platforms £0

5. Platforms Used
Please confirm the CRM system, CMS platform, integration platform and online forms tools currently used.

 

CRM – Currently Granicus but moving to Netcall Create 

CMS Platform – Migrating to Local Gov Drupal 

Integration Platform – MS Toolset including Biz Talk 

Online forms – Currently Granicus but moving to Netcall Create and use of MS forms 

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
