Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: Transformation Costs
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Please could you tell me your Transformation 'Actual Spend' for the financial year 2024 / 2025.

This is specifically a 'team' that supports Transformational change / projects at the local authority. 

To support in locating this spend, roles could be titled "Change Management", "Project Management, "Business Analyst", 'CI Practitioner', 'Change Officer', 'Change Lead', 'Transformation Team', 'Transformation Project Management', 'Business Change Analyst'. 

Likewise to support, teams could be "Transformation Unit", "Transformation Team", "Change Management Team". "Strategic Insight Unit", likely within a Corporate Resources department.
Answer:
We don’t record the information in this way so to identify it would take considerable time to manually review all our spend. 
For context, the Council processes several thousand expenditure transactions each month across multiple departments. To identify whether any individual transaction relates specifically to transformation activity, each would need to be manually reviewed and cross-referenced against project or staffing information. Even at a conservative estimate of just two minutes per transaction, this would amount to well in excess of 18 hours’ work.
Section 12 of the Act makes provision for public authorities to refuse requests for information where the cost of dealing with them would exceed the appropriate limit, which for local government is set at £450. This represents the estimated cost of one person spending more than 18 hours in determining whether the department holds the information, along with locating, retrieving and extracting the information.

The Council has duly determined that to undertake such an exercise would exceed the limit specified above.

This is therefore a Refusal Notice under section 17.1 of the Freedom of Information Act, because under the provisions of section 12.1 of the Act, the Council estimates that to comply with your request in its current form will exceed the appropriate limit and no disclosure will be made in this instance.
You may wish to refine and resubmit your request so that it reduces the cost to within the appropriate limit.
You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
