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	Job Title: Chief Digital, Data and Technology Officer
	Job No:  D1026

	Division:  Delivery; Communications & Political Governance
	Service:  Digital, Data and Technology


	Team/ Section: N/A
	Responsible to:  Director of Delivery; Communications & Political Governance 

	Overall Purpose of Role:   

	To provide decisive and effective leadership to team(s) in line with the council’s ‘Vision & Values’ and ‘Leadership Qualities’ that enables them to do their best work resulting in high levels of people and organisational performance.

	To provide strategic direction to, and oversee the delivery of, an effective and agile range of Digital, Data and Technology (DDaT) services which support the goals of the business and enables high levels of performance. 


	Key Job Activities:

	% of Role

	Leading People
· Manage and develop approximately 142 council employees plus additional temporary staff as required.
Staff will be working across the following areas: 
· Product Management
· Enterprise Architecture
· Commercial and Procurement 
· Programme Management Office 
· Development 
· IT Operations 
· Lead and embed significant organisational and cultural changes within the service. This will include: 
-Implementing and overseeing change management processes for both people and systems. 
-Involving teams in creating a shared purpose to help them develop and achieve results.
· Give clear direction and provide effective people and performance management by setting objectives, agreeing outcomes, monitoring, and measuring outputs and holding individuals and team(s) to account.
· Explore and understand the views of the team and adapt style and behaviour as necessary to ensure positive outcomes.  Show respect for the views of others by recognising their contribution and valuing diversity.
· Utilise the range of HR tools to achieve effective people and performance management.
· Manage performance by undertaking Quality Conversations, being honest and challenging constructively. Enable a culture of continuous improvement by encouraging and enabling the team to reflect and act on evaluation and feedback through coaching and mentoring.
· Develop positive trusting relationships within and outside the team, treating people with fairness and respect.
· Inspire team/s by creating opportunities to be creative and innovative, supporting team development and encouraging autonomy to enable team(s) to do their best work.  Promote equality and inclusion across all service provision and employment through policy initiatives, personal example, open commitment, clear action and direction.
	












30%

	Leading Innovative and Transformational Change 
· Champion the process to identify, trial, evaluate, and scale or fail new digital products and technologies whilst ensuring they are relevant to the business.
· Define and map out the major priorities for digital transformation.
· Develop programmes to implement transformational change which will enable the organisation to deliver products and services which are efficient and highly effective and user-centred.
· Lead in collaboration with service leaders, the digital transformation and updating of systems across the authority and oversee all necessary change management processes.
· Drive Innovation through the application of pragmatic, business-oriented technology solutions that assist the business, improves the customer journey, and enables scalability.
· Drive the move toward an insight-driven organization that leverages the power of data and embedding new capabilities such as data science and data engineering.
· Be a digital evangelist, championing the use of digital technology and practices to engender a digital mindset from the top down.
	20%

	Leading, Developing and Implementing DDaT Strategy
· Develop, manage, monitor, and implement an LCC digital strategy in line with organisational values, objectives, and priorities.
· Lead initiatives to implement standard corporate technology platforms that enable the consolidation and rationalisation of disparate Line of Business systems. 
· Devise and implement digital strategy by working with cross-functional partners to map and transition traditional processes to digital ones.
· Provide strategic direction and oversight for the design, development, operation, and support of systems, including enterprise architecture management, application management, security and risk management, and infrastructure and operations support management.
· Direct the development of vendor sourcing; provide executive oversight for vendor partnership and management.
· Work with the Director of DCPG to ensure effective involvement and engagement of the Lead Executive Member, City Mayor and Executive Team and Senior Management Team in the development and implementation of DDaT strategies which align to organisational priorities.
	15%

	Leading Implementation of Policies and Governance Frameworks 
· Establish IT policies, strategies, products and standards and ensure compliance with Government regulations and standards. 
· Align the DDaT capability with recognised standards e.g. Government Design Principles.
· Lead the DDaT capability across LCC by:
· setting the overarching policies and governance for professionalising DDaT.
· creating the engagement model for this professionalisation strategy and aligning departments with this.
	10% 

	Leading Service Performance & Compliance
· Set DDaT service KPIs.
· Measure ROI on digital projects, fine-tuning approaches as needed to ensure we’re investing in the right tools and resources.
· Create measurable business value through delivering scalable Products and technologies.
· Ensure the company's data remains secure by keeping up to date on the latest cyber security threats and establish ways to guard against them on an organisation-wide scale.
	10%

	Leading Finances
· Direct the development and provide oversight and control of the annual £9M DDaT operating and capital budgets. 
· Identify and drive delivery of savings from annual budgets and other financial and material resources and continually challenge non-IT service users where appropriate.
· Plan and strategise to control costs and improve productivity and ensure return on investment (ROI) on any expenditure.
	10%

	Carry out other miscellaneous duties associated with the role.
	5%


	Key Job Outcomes: 

	Leading People
· Individuals and team(s) have strong direction and are confident and clear about the results they are required to deliver.
· Team and individual delivery plans are developed, measured, and monitored to track progress of and achievement of objectives.
· Individuals and team(s) have the knowledge and skills, and demonstrate the behaviours required to fulfil their roles and take ownership for achieving outcomes. 
· Staffing resources are planned and organised to provide effective cover and ensure a high quality of service provision.
· The performance of the team is continually monitored and assessed to identify inefficiencies and implement improvements.
· The organisational and cultural changes required are successfully lead, implemented and embedded within the service.

	Leading Innovative and Transformational Change 
· A recognised and respected DDaT capability that delivers transformation change is developed and delivered.
· New products are identified and implemented which provide measurable benefits and value to the business, internal and external customers.
· Products are primarily built upon standard open platforms rather than service-specific parochial systems.
· LCC Service decisions are informed by information derived from accurate and meaningful data.

	Developing and Implementing DDaT Strategy
· A recognised set of standard Products is developed that can deliver core LCC activities e.g. Case and Asset management.
· A core CRM and Integration hub is established which improves integration and data sharing between systems and services.
· Siloed systems and data are removed and replaced by applications delivered through open development platforms.
· LCC staff are able to work flexibly with infrastructure that supports Ways of Working.
· LCC services are able to collaborate more effectively with external partners.
· External threats that may compromise the Confidentiality, Integrity and Availability of systems are minimised.
· Technology supports political and organisational priorities where benefits and value may be clearly measured and reported upon.

	Leading Implementation of Policies and Governance Frameworks 
· Documented IT policies, strategies, products, and standards comply with Government regulations. 
· Documented performance metrics e.g. SLAs, and KPIs are set and delivered.
· The DDaT capability and outputs conform to relevant standards e.g. Government Design Principles.

	Leading Service Performance & Compliance
· DDaT services are routinely measured against relevant and meaningful SLAs and KPIs.
· DDaT priorities are assigned based upon clear factors such as urgency and importance; the latter being assessed by clear Benefits and Values measurements.
· A flexible organisation that delivers products and services in an agile or more structure manner where appropriate.
· DDaT products and services successfully withstand internal/external audit and scrutiny.

	Leading Finances
· An accurate DDaT capital and revenue budget is maintained.
· All risks and issues with DDaT budgets are clearly identified and mitigated against. 


	Key Contacts
	Purpose
	Frequency (Daily, Weekly, Monthly, Occasionally.

	Key stakeholders
	· Policy development
	Daily

	Service user and members of the public 
	· Consultation and engagement
	Daily

	Direct reports
	· To allocate work and discuss progress on key areas of work
	Daily

	Third party suppliers of goods and services

	· Work with suppliers on implementing specific Council-wide technology products and services
	Weekly

	Other LCC Departments 

	· Liaise regarding service delivery and performance and across Council teams including those external to IT to ensure the successful management of programmes and delivery of products and services
· Engage in the shaping of DDaT strategies and in the communication and embedding of these approaches across the organisation
	Weekly

	City Mayor and the Executive / Senior Management Team
	· Engage at a strategic level, influencing policy, and setting direction for technical and business change
· Provide expert knowledge with respect to corporate strategies which may not directly relate to internal IT delivery but have technology components 
· Work with political leads and members to report progress of critical Council-wide programmes, both internal and external
· Work with stakeholders, both leadership and subject matter experts, to build a holistic view of the organisation's strategy, processes, information, and information technology assets 
	Monthly

	Other Public-Sector bodies

	· Work in collaboration with other public sector organisations and events including speaking at public sector forums/ attending meetings 
· Liaise with senior subject matter experts in the Central Government Digital Service and delivery managers in similar organisations 
· Represent LCC in various external cross-authority/services bodies 
· Contribute to GOV.UK Delivery Management forums, blogs and events
	Monthly


	Is this post classified as “politically restricted” because the post holder is required to advise the council and its committees or communicates with the media on behalf of the council?  
	No

	Is this post subject to exemption from The Rehabilitation of Offenders Act 1974?                    
	No



Person Specification
Please use this person specification to understand what Experience, Knowledge, Skills and Qualifications you will be required to demonstrate for this job with us.
Hints and Tips
MEASURED BY APPLICATION FORM
Examples should be provided on your application form of how you meet each individual criterion, this is what the recruiting manager will use to determine whether you have the required experience and qualifications for this role.
Tip - list each criterion in your application form and provide evidence under each heading.
MEASURED BY TEST
You will be required to undertake a test which will require you to demonstrate some or all these skills - this will usually be in the form of a job-related test. For managerial roles, we will ask you to complete online situational judgement tests and an Occupational Personality Profile (OPQ).
Tip - practice online tests on the SHL website.
MEASURED AT INTERVIEW
The panel will ask you to provide examples of your knowledge, skills and experience at interview.
Tip - prepare by gathering examples you can talk through against each of the criteria, by using the STAR method: 
Situation
Task
Action
Result

MEASURED FROM APPLICATION FORM 
	Experience
	Essential (E) 

	Experience of designing, owning, and evaluating organisational transformations and delivering large scale change programmes that add value from data and information.
	E

	Proven experience of providing strategic and technical leadership to large complex organisations.
	E

	Substantial experience of managing a team of staff, contractors and consultants and:
· Effectively applying the principals and practice of change management processes to lead and successfully implement organisational and cultural change.
· Developing less experienced staff.
	E

	Experience of working at Senior Manager/ Director level in a large complex organisation leading on digital and information services and managing associated budgets.
	E

	Successful track record of relationship management, in working with and influencing Suppliers, Customers, DDaT management staff, Senior Stakeholders and external bodies.
	E


MEASURED BY TEST
	Skills & Knowledge
	Essential (E)

	General leadership qualities + skills in leading and managing people and performance.
	E

	Able to motivate, manage and monitor performance effectively and set clear objectives.
	E

	Excellent communication skills, with the ability to persuade and negotiate, and establish good relationships with people at all levels within the public and private sector. 
	E


MEASURED AT INTERVIEW
	[bookmark: _Hlk4063293]Knowledge
	Essential (E) / Desirable (D)

	Extensive knowledge of:
· Digital product design and development leadership to integrate digital first and user centred design into team behaviour and build agile digital product management and development methodologies. 
· Equality issues relating to policy development and service delivery.
· The concept of sustainable development by ensuring that the Council’s environmental policies are implemented and practiced within the service.
· Use of Service Level Agreements, Service Standards and Performance Indicators in setting, measuring, and establishing service and supplier performance.
· Financial Management.
· Extensive industry knowledge and contacts– stays abreast of industry and market trends.
	E

	Knowledge of the contemporary digital landscape of organisations and an understanding of the challenges/benefits associated with introducing  leading edge technology and process optimisation practices to an organisation to drive sustainable improvements in business performance.
	E

	A recognised programme management qualification e.g. MSP.
	D

	A recognised service management qualification, e.g. ITIL.
	D

	
Experience
	

	Successful track record of relationship management, in working with and influencing ICT Suppliers, Customers, ICT management staff, Senior Stakeholders and external bodies.
	E

	Demonstrable experience of using own initiative and generating own workload to meet overall objectives.
	E

	Experience of working with corporate programmes and leading multi discipline teams through transformational change. 
	E

	Demonstrable senior management experience of planning and delivering large scale digital change initiatives. 
	E

	Experience managing large, multi-disciplinary teams of professional staff, with proven staff management skills to motivate, and retain, highly marketable staff working in a pressurised environment.
	E

	Skills
	Essential (E) / Desirable (D)

	Can identify dependencies in plans across services and coordinate delivery. 
	E

	Able to identify problems or issues in the team dynamic and rectify them. Able to pull out issues through agile health-checks with the team and provoke the right responses.
	E

	Able to motivate, coach and lead teams in Agile and Lean practices.
	E

	Able to demonstrate a highly creative and decisive approach to problem solving. 
	E

	Able to manage competing priorities whilst delivering on a range of projects, adapting to changing circumstances and priorities.
	E

	Maintaining delivery momentum - optimise the delivery flow of teams by actively addressing the most complicated risks, issues and dependencies including where ownership exists outside the team or if no clear ownership exists. 
	E

	Excellent interpersonal skills to:
· Handle complaints and matters of dispute and successfully negotiate and reconcile conflicting objectives
· Influence and negotiate with professionals, senior officers, and other strategic partners
· Engage strategically at national/ regional level
· Provide engaging presentations and training
· Deal successfully with a range of customers and difficult situations demonstrating tact, discretion, empathy, and firmness
	E


MEASURED BY DOCUMENTARY EVIDENCE
	Qualifications / Certificates / Registrations / Licences / Statuses

	We will ask you to provide documentary evidence of any that you hold based on the criteria in the previous sections. This includes:
· Any essential qualifications, certificates, registrations, licences, or statuses.
· Any desirable qualifications, certificates, registrations, licences, or statuses if you hold them.


Leadership Qualities
Leicester City Council’s Leadership Qualities underpin the Vision and Values and outline the behaviours we expect our leaders to demonstrate in the workplace. These behaviours are what our people say enables and inspires them to do their best work. 
	People Centred 
Be fair, put people at the centre of what we do 
· Takes time to understand individual’s views and feelings and adapts their own behaviour and style as appropriate  
· Shows respect for the views of others and gives recognition for their contributions; valuing diversity 

	Achieve 
Be accountable and outcome focussed 
· Agrees clear outcomes / objectives and holds the individual and team to account  
· Involves team in creating a shared purpose to help them develop and achieve results

	Reflect 
Be clear, making time to reflect, analyse and develop
· Encourages and enables team to reflect and act on evaluation and feedback
· Creates a culture of continuous improvement sees successes and setbacks as opportunities to learn and develop 

	Inspire 
Be confident, igniting creativity, supporting development and role modelling 
· Creates space and time for the team to be innovative and creative
· Supports team development and encourages autonomy and freedom to enable team to do their best work

	Connected 
Be respectful, build impactful relationships 
· Has regular quality conversations, speaks honestly and challenges constructively
· Proactively develops positive trusting relationships within the team

	



Vision & Values
OUR VISION
Our vision is that we will work with creativity and drive for the benefit of the people that live and work in our city.
OUR VALUES
To achieve this, we have committed to five values: confidence, clarity, respectfulness, fairness and accountability.
If you decide to come to work for us, these values will help you understand your role within the wider organisation, and how the work you do ties in with everyone else’s work.
WHAT DOES THIS MEAN?
	· Confidence means leading by example and focusing on results. This helps raise the standard of our work, as confidence breeds success.

	· Clarity means ensuring that communications and messages are easy to understand. This makes working between services easier and ensures that members of the public can understand what we do.

	· Respectfulness is something we take very seriously. It is important that every employee of the council understands how their behavior affects others.

	· It is also important that we work in an atmosphere of Fairness. This means we listen to others’ opinions and allow everyone to have their say.

	· Accountability means that everyone in the Council takes responsibility for their own performance. By doing this, we all improve the quality of our own work and the work of the council as a whole.



Leicester City Council will operate with creativity and drive for the benefit of Leicester and its people 
Be confident | Be clear | Be respectful | Be fair | Be accountable
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