Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: Child sexual exploitation 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I am lodging an inquiry under the Freedom of Information Act regarding your response to Child Sexual Exploitation as a local authority. 

Below are 10 questions regarding this – I look forward to your response. 

1. Does the council have a standalone Child Sexual Exploitation (CSE) strategy? If so, please provide a copy of the most recent version. 

Answer:

Yes, via Multi-Agency Child Exploitation (MACE) Terms of Reference document - see attached.
2. Does the council have any other strategies to tackle other forms of child exploitation? For clarity the primary focus of the strategy should be child exploitation, not included as part of wider safeguarding strategies. 

Yes, via Multi-Agency Child Exploitation Terms of Reference document.

3. Has the local authority undertaken any evaluation or impact assessment of any child exploitation strategy or services in the past 3 years? If so, please provide a copy of any relevant reports, 

Yes, via Multi-Agency Child Exploitation Terms of Reference document.
4. Are elected members given briefings or oversight of the council's work on child exploitation? (e.g. briefings, training sessions, regular reports at committee or scrutiny meetings?) 

Yes, yearly awareness training provided.
5. Please provide a copy of any current multi-agency protocol or partnership agreement relating to child exploitation (including CSE, criminal exploitation, trafficking, or online harm). 

Please refer to Multi-Agency Child Exploitation Terms of Reference document attached.
6. Please provide membership by organisation and frequency of meetings for the multi-agency partnership for child exploitation. 

Daily Risk Management Meeting - undertaken daily - membership – Health, Social Care, Youth offending Service & Police.
Fortnightly Operational Review Meeting – Membership – Police, Social Care, Health, Youth Offending Service, Violence Intervention Project. Turning Point, Education.
Multi Agency Monthly Exploitation meeting – Membership - Police, Social Care, and Health

7. Does the local authority undertake regular audits of child exploitation cases (including CSE)? If so, please provide: 

Yes.  Regular auditing takes place monthly as part of routine quality assurance under the quality assurance framework.  This includes approximately 9 cases per month selected for ‘deep dive’ audit across the children’s social work teams.  
Additional auditing takes place thematically of different cohorts of children throughout the year.   
An additional layer of scrutiny is available through knowledge of daily data linked to Missing young people and Missing Return Interviews which give the opportunity to consider any child specific and wider themes linked to this area of practice and address this. 
Risk assessment tools (CE and CSE) are considered by Team Manager for the CE / CSE, Missing & Trafficked team adding management oversight.

The number of audits carried out in the last 12 months 

97 full case audits were completed in the previous year.
The key findings from these audits 

As part of our QA Framework, collaborative audits and spotlight QA activity is undertaken and a number of the children audited have experienced risks linked to CE and CSE with any case specific actions or recommendations carefully considered and acted on. 

Wider learnings from QA activity has been regarding timely review of tools available and review of the completed QA work offers assurances regarding timely and purposeful review of CE / CSE toolkits.  
Individual case actions are passed to practitioners and managers for completion and review.  

Any improvement actions identified and their current status? 

As above.  Ongoing regular review takes place within teams, to promote ongoing consistency

8. What specific services or interventions does the local authority provide or commission to prevent child exploitation? 

Specialist Child Exploitation Team provided by the LA

Prevention Service - Provided by LA via Youth offending service

Girls Group - Youth Service

9. How many children were referred to early help or preventative services due to risk of exploitation in the last 12 months? Please provide the number of: 

Figures for CE Team & Girls Group

Children identified as at risk of CSE in the last 12 months 

90

Children identified as victims of CSE in the last 12 months 

20
Children identified as at risk of other forms of exploitation (e.g. criminal exploitation, modern slavery, trafficking) 

96
Children identified as victims of other forms of exploitation (e.g. criminal exploitation, modern slavery, trafficking) 

31
10. What was the total budget allocated to child exploitation work (including prevention and victim support) in the previous three financial years (22/23, 23/24, 24/25)?

2022-23 - £325,100

2023-24 - £342,800

2024-25 - £353,200
Prevention Service do not hold a budget, but do provide staffing through existing resources additional work and projects are funded via the VRN / PCC and victim work is undertaken via CYPJS

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
