Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: Implementation timeline for Liquidlogic
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

The start and go-live dates for any Liquidlogic education modules implemented (e.g., Early years, Children’s System, Admissions, free meals).

Answer:

The system will go live on 27th July 2026.


- Whether the rollout was phased or completed all at once.
To be completed all at once.


- Any delays or challenges experienced during the implementation.

The Council was subject to a cyber attack in early 2024 that meant that the team that would work on the migration of data were unavailable for the planned period in 2024 to enable the go live planned for July 2024.  The award of contract was delayed in 2024 for contractual completion which meant that the system had delayed until July 2025 at the earliest already.  The Council will only undertake a change of the Education system from the end of July through August in any year to avoid risking loss of statutory reporting and administrative requirements, so any delay will tend to delay the project a year. 

- Any measurable improvements or reviews following the system’s introduction.
Not applicable


- Details of any external consultants or vendors involved.

None involved.

- if there were any delays vs published go lives. 

See above
You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
