Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: In-House Children’s Advocacy Services
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I am writing to request information under the Freedom of Information Act 2000 regarding the delivery of in-house advocacy services for children and young people within your Local Authority.

For the purposes of this request, in-house advocacy refers to advocacy services delivered directly by Local Authority staff or teams, rather than commissioned from or subcontracted to an external provider. This includes any model where the Local Authority retains direct responsibility for service delivery, staffing, and oversight.

Please provide responses to the following questions:

Section A: Decision-Making and Review
1. What year did your children’s advocacy service move to in-house delivery?

Answer:

Our children’s rights and advocacy service has always been in house

2. What was the reason or rationale for bringing the children’s advocacy service in-house?

· Please include any strategic, financial, or service-related considerations that informed the decision.
The service has always been offered in house
3. What is the process and timeline for reviewing this decision to ensure it continues to meet the needs and rights of children and young people?

· Please include any mechanisms for stakeholder feedback, service evaluation, or external scrutiny.
The children’s rights and advocacy service performance is reviewed quarterly. Children and young people who receive support from children’s rights and advocacy are requested to complete an evaluation form at the end of involvement. These evaluations are reviewed monthly and specific themes for children and young people are reflected in quarterly reporting. This in turn enables us to reflect and make any changes needed to the service. The evaluations are measured against the Lundy Model of participation and the forms themselves embedded into our data base system to enable reports to be easily accessed.

Section B: Service Delivery and Standards
4. What measures are in place to ensure advocacy remains independent when delivered by Local Authority staff?

Please include:

· Any policies, procedures, or structural safeguards to prevent conflicts of interest

· How children and young people are informed about the independence of the advocacy service

· Whether staff receive external or independent supervision

To remain independent, the service sits outside of children’s social care, in our Prevention Service. Records of interventions are locked so case notes can only be viewed by the Rights and Participation Service. Referrals and allocations are reviewed at a weekly meeting and independent case supervision takes place regularly. There are flyers circulated to share with young people the offer. We also have termly advocacy surgeries in all of our internal children’s homes, and where all of our children are placed we have shared publicity including a multi lingual QR code which comes directly into the service when a child has a worry or wishes their views and feelings to be heard. 

5. How does your in-house advocacy service align with the National Standards for the Provision of Children’s Advocacy Services (Department for Education)?

Please include:

· Any frameworks, tools, or internal policies used to support compliance

· How adherence to the standards is monitored or evaluated
The Rights and Participation Service has its own case progression process in place. This includes weekly triage of referrals and allocations. All children’s rights officers undertake regular training with Article 39 and NYAS to ensure we are up to date with national standards. Cases are supervised by a service manager and discussed with the Head of Service as required.

Section C: Out-of-Area Arrangements
6. What arrangements are in place to ensure children and young people placed outside your Local Authority area continue to receive independent advocacy?

Please include:

· Whether advocacy is delivered by your in-house team, commissioned externally, or arranged via reciprocal agreements

· Any policies or procedures that guide advocacy provision for out-of-area placements
Children and young people placed outside of our Local Authority area are entitled to the same service. Depending on the needs and wishes of the child, interventions can be carried out virtually / online, but officers will also travel across the Country to meet children and young people face to face, if required. 

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
