FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Under the Freedom of Information Act 2000, I request information about your Out-of-Hours / Emergency Duty Team (EDT) service for Children’s and/or Adults Social Care.

Childrens Social Care do not have an Emergency Duty Team (EDT) arrangement. Children’s Services have a 24-hour Team, with the same team that provides day and night management cover on a rotational basis.

I would appreciate data for the current financial year (2025/26) and, where readily available, the previous year (2024/25).

Section 1 — Service Structure and Coverage
· Please confirm whether the local authority operates its own Out-of-Hours / Emergency Duty Service (EDT) for Children’s Social Care, Adults Social Care, or both.
The Council runs an in-house out of hours service for Adults in two parts; for Mental Health Act assessments and Social Work issues we have the Emergency Duty Team that covers out of hours. Leicester City Council hosts the EDT which  covers Leicestershire County and Rutland out of hours.

For social care crises – eg carer admitted to hospital the Council’s in-house care provider responds out of hours -the Integrated Crisis Response Service (ICRS) which covers City only.

· If not directly operated, please identify the organisation providing the service (e.g. NHS Trust, shared service, or contractor) and the contractual arrangement.
Not applicable.

· Please describe the structure of the EDT, including job titles and number of FTE posts by grade or role.

· Please specify which teams or functions are integrated (e.g. Children’s, Adults, AMHP, Housing).
Functions are separated as above.
· Please confirm whether EDT staff work primarily from a designated base, from home, or through a hybrid arrangement.
Staff  work from home, however, there is some office space available on evening and weekends and on occasion this is used. Office space within partner agencies is also sometimes used when required.

Section 2 — Staffing and Pay
· Please provide details of EDT staffing, including:

• job titles and grades; copy of the structure

In EDT the staff are Social Workers with AMHP, band 10, SP 31 to 34,  £47,181 to £50,269 

In ICRS the care staff are ICRS Officers Band 7, ICRS Assistants Band 5 

• whether sessional/bank staff are used and their pay rates;
Not applicable.

• details of any Out-of-Hours/Unsocial Hours or standby allowances (including method of calculation and whether sessional/bank staff also receive these);

The rates below are paid to the core team and sessional staff:

(a) Weekend Working – payment will be at plain time plus a premium of 33.3%

(b) Public Holiday Working – payment will be at plain time plus a premium of 33.3% 

and time off in lieu will be given as follows:

(c) Time worked less than half the normal working hours that day – Half day

(d) Time worked more than half the normal working hours that day – One day

Night Work – defined as the hours 24:00 to 05:00. Payment will be at plain time 

+ 33% for any hours worked during this period. Where a shift includes the full period 

24:00 to 05:00 then the above plus rate applies to all the hours of the shift.

In respect of ICRS the information can be found in the response to Section 3 below.
• any market supplements or retention payments applied to EDT roles; and
Not applicable.

• whether staff receive time off in lieu (TOIL), overtime, or other additional compensation.

If staff shifts are extended due to work pressure that staff are able to claim toil, this happens infrequently. Staff receive payment for any additional casual shifts they work due to gaps on the rota at their usual rate of pay.

Section 3 — Rota and On-Call Arrangements
· Please provide a copy or outline of the current EDT rota and on-call arrangements, including shift hours, number of staff per shift, management cover, and handover process.

For EDT – Shift times:

EDT staff work 8 hr shifts

There are 2 staff on Early (weekend daytime) shift, 2 on late (evening) shift, 1 on the night shift.

EDT shift time (this covers evenings, nights, weekends and bank holidays) are

8:15 till 16:45 – 1 Early Coordinator (weekend)

09:00 till 17:30 – 1 Early Runner (weekend)

16:30 till 01:00 – 1 Late Co-ordinator (evenings and weekend)

17:00 till 01:30 – 1 Late Runner (evening and weekend)

00:00 till 08:30 – 1 Through the night worker (evening and weekend)

Handovers: 

Written and verbal hand over between daytime AMHP team and EDT at the end of the working day regarding mental health act work.

Written and verbal handover between evening and through the night worker

Written hand over (verbal if required) from night worker to day time AMHP team.

Social care issues can be handed over from daytime team by phone, email or by notification on adult social care records system.

Management cover:

The Team is managed by a Team Leader with AMHP who has recently been joined by a part time Team Leader with AMHP. Together they manage the daytime AMHP service for Leicester City as well as EDT. There is 1 on call manager on duty at all times drawn from a pool of Adult Social Care Social Work Service managers and AMH Team Leaders on rota.

RE ICRS

From 17:00-22:00 ICRS has: 

•           6 Frontline staff working (ICRS Assistants) on a grade 5

•           2 ICRS Co-ordinators working on a grade 5 (£28,598 - £30,022) and 

•           2 Home First Officers working on a grade 7 (£35,412 - £38,220).

From 22:00-07:00 ICRS have

•           2 Night Response ICRS Assistants working on a grade 5 (plus time-and-a-third)

There is also an on-call manager (Band 11, £51 356 - £54,495) contactable throughout the day/night. 

Section 4 — Finance and Budget
Please provide:

• the total annual budget allocated to the EDT service for the current and previous financial year;
The total annual budget allocated to the EDT service for the current and previous financial year;

£681,250 for year 2024 to 2025

£705,500 for year 2025 to 2026

The total annual budget for 2025/26 ICRS is £2,370,400 – for a 24/7 service not just out of hours.

• a breakdown of this budget by staffing, management, allowances, and commissioned elements;
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EDT Staffing and Running Costs 613.900 594400
0.5 FTE Team Leader 38.650 36.900
0.5 FTE Admin 19,800 18.750
Training Cost 10,000 10,000
Standby Cost 23200 21200

TOTAL

Leicester County Council &
Rutland County Council - 274800 - 2745800
Leicester City Council EDT Costs





• any funding contributions from partner organisations (e.g. NHS, district councils, other Local Authorities if shared services, police); and

• any known efficiency or savings targets applied to the EDT service.

ICRS is 100% funded by the Better Care Fund (BCF)

Leics and Rutland financial contribution to EDT, £274,800 per annum

No efficiency or savings targets applied to EDT or ICRS

Section 5 — Performance and Future Plans
Please provide:

• a summary or copy of the most recent internal or external review, audit or inspection relating to the EDT service;
Please see CQC report authority assessment - Care Quality Commission

https://www.cqc.org.uk/care-services/local-authority-assessment-reports/leicestercity-0725
• the number of referrals or contacts handled by the EDT in the past 12 months (broken down by Children’s and Adults if available);
EDT receive in the region of 8000 calls per year, in the last quarter we have received 2,200

• any current proposals, consultation documents or business cases regarding future changes (or recent changes), restructuring or reorganisation (LGR?) of the EDT or OOH service.
None.
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
