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ISummons cost calculation 2024/25

lactivity

cost (6)]

[comments

stationery andpostage

system relates

lcourtees

mplaint

g of cases

Staff coss for dealing with all forms of customer
lcontact (offcers and team leaders time)

135873667

[Fina / reminger notices for relevant cases and

[Estimated time based costforal forms of customer
lcontact telephone, face toface, email, complaints,
ebsite and ) from the startof the

ormesponden

lproces

[Total cost 1,645,567.14 [Average 23 hearings peryear

lstimated number of summonsedaccounts 29619 [Based on previous finanial years figures

(Cost per case £55.56]e55.00

[iability Order Cost Calculation 2023/24

lactivity Cost (£) Comments

System related costs 2225

Staff cost relating to monitoring of cases,

Jattending the hearings and updating system

records 2403

IManagement costs (time based) 83328

lCustomer contact (officers and team lea [Estimated time based costforal forms of customer

feime) lcontact telephone, face toface, email, complaints,

ebsite and correspondence) after the issue of

376,672.89 |summonses.

[Total cost 41218181 [Average 23 hearings per year

JEstimated number of lability orer applications 774 [Based on previous financial years'f

(Cost per case £1664l¢17.00

[Total cost per labilty order application 72.20le72.00





