FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I am submitting a request under the Freedom of Information Act 2000 for details relating to private contractors hired by your council to undertake pothole repair work.

Please provide the following information for each of the financial years 2021/22, 2022/23, 2023/24, 2024/25 and 2025/26 (to date)

1. Private Contractors Used:
a) Which private contractors or service providers has the council engaged to carry out pothole repair work during each of the above financial years? Please list all contractors used in each financial year.
The only private contractor used to support Leicester City Highways in completing pothole repairs are Allroads Asphalt Solutions Ltd.


b) How much has the council paid to each of these contractors for pothole repair services in each of the same financial years?
	
	Amount paid for pothole repair works

	
	2021/22
	2022/23
	2023/24
	2024/25
	2025/26 (to date)

	Allroads Asphalt Solutions Ltd.
	£864,671.55
	£669,190,82
	£1,185,926.32
	£1,410,979.61
	£533,707.29

	
	
	
	
	
	


c) For each contractor listed:
i) Does (or did) the private contractor subcontract any part of the pothole repair work to third parties? If so, please provide the names of any subcontractors involved and if held, the total amount they were paid for the work in each financial year. 
Allroads have confirmed that the following subcontractors have been supporting them in pothole repairs completed for Leicester City Council:

Charnwood Traffic Management for the TM - 2021 to now

GSB Road Planing - up to 2023

Spire Road Planing - 2023 to now

2. Key Performance Indicators (KPIs):
Please note: This section refers only to the main contractors hired by the council, not their subcontractors.

a) What Key Performance Indicators (KPIs) are included in the contracts or agreements with these private service providers regarding pothole repair performance (e.g. response times, repair durability, inspection pass rates)?

KPI applicable to works completed in period 2021 to June 2023:
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KPI applicable to works completed in period July 2023 up to now:
	
	KPI
	Target

	1
	Percentage of Task Orders finished by the agreed completion date

(measured for Task Orders 3 days duration and longer)
	Year 1 >90%

Year 2 >95%

	
	
	

	2
	Percentage of Task Orders finished with no defects
	>98%

	
	
	

	3
	% of Final accounts not exceeding original Task Order value by more than 5% in Year 1 and 3% in Year 2 and subsequent years
	>95%

	
	
	

	4
	% of occasions work is correctly carried out in accordance with LCC traffic management permit scheme
	      >95%

	
	
	

	5
	% of Health & Safety reports required as stated in Annex 3 submitted on time
	>95%

	
	
	

	6
	% of other records including payment applications submitted on time
	>90%

	
	
	

	7
	Number of customer complaints received for a) operational issues & b) quality issues.
	1 or less for a) and 1 or less for b) per month

	
	
	


b) For each financial year, please indicate whether each contractor met, partially met or failed to meet these KPIs.
The contractors used for pothole repairs in period 2021/22 up to now have been meeting the KPIs specified.


3. Auditing and Quality Control:
Please note: This section refers only to the main contractors hired by the council, not their subcontractors.

a) Does the council audit or inspect pothole repair work completed by their private contractors?  If so, please provide details of the process (e.g. frequency of checks, who conducts them, what criteria are used).

b) Please also provide the outcomes of these audits for each of the above financial years and whether there were any financial penalties, contract deductions, ended contracts, warnings or performance improvement plans issued as a result of a failed inspection.
In response to points a) and b)

· LCC Supervisors visit each of their operational gangs on a daily basis, where able. Supervision is also provided by our external contractor for their teams; however, it is always preferable that we monitor on the day of compliance ourselves.

· Any works found to be incorrect or of a substandard quality are identified for rectification. These works are corrected and the operatives responsible spoken to.

· A percentage (approx. 10-20%) of the previous days works completion/measure sheets are selected for quality and auditing purposes. 

· These sheets compare what measurements were ordered against what was recorded by the operatives themselves and what the supervisors measure.

· Any inconsistencies are reported and escalated to line management where appropriate.

· Poor quality works are rectified.

· Using the our highway asset management system, supervisors can monitor works remotely throughout the day. Including: receiving images of completed works, confirming duration of works, auditing submitted measurements by operatives.

Concerns or queries by supervisors can be discussed at the point of discovery with the operatives responsible and resolved.
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
