FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
1. What reports have been generated since 2015 by Leicester City Council to monitor the recruitment and employment of ethnic minority and religious diversity staff across different departments and grades?
An equality monitoring report is produced routinely and is presented to Senior Managers and in the past has been shared with the Executive or Scrutiny when requested.  

Individual campaign reports are produced for the recruiting manager with ethnicity statistics based on numbers applying for each position, number interviewed and number appointed.

Equality impact assessments are produced for change exercises such as TUPE, organisational reviews and service changes.

An Equality, Diversity and Inclusion action plan has been presented to the Executive, Scrutiny and Senior Managers

2. How many Disciplinary investigations have been conducted at Leicester City Council since 2015 related to minority staff in different departments and grades? Please confirm the ethnic and religious backgrounds for the staff being disciplined and also of the ethnic and religious backgrounds of the staff carrying out the reviews and participating in the outcomes of these investigations.
Please see the Q2 tab of the attached supporting document.

The attachment relates to disciplinary investigations from 2021 – present.  Prior to this date, the information was not held centrally in an electronic or reportable format.  This information would have been recorded on an individual’s personnel record.   

Section 12 of the Act allows a public authority to refuse a request for information where the cost of dealing with it would exceed the appropriate limit, which for local government is set at £450 (equivalent to 18 hours of work).

Staff would need to trawl through thousands of personnel records to establish if they had ever been subject to any disciplinary action within the timeframe specified.

This is therefore a refusal notice under the provisions of Section 12.1 of the Act, the Council estimates that to comply with your request in its current form will exceed the appropriate limit.

If you would like any help in refining your request, please do not hesitate to contact us.


3. Please provide a breakdown of new cases and resolutions for each financial year. 
Please see the Q3 tab on the attached.


4. How many minority staff have been dismissed since 2015 at Leicester City Council across different departments and grades?
Please see Q4-5 on attached, 

The information provided is from 2019 to present and includes the below categories:

	Leaver - Dismissed - absence

	Leaver - Dismissed - other

	Leaver - Dismissed - failed probation

	Leaver - Dismissed - medical

	Leaver - Dismissed - misconduct

	Leaver - Dismissed - capability

	Leaver - Dismissed - visa expiry


Again, information prior to this date is not held in a reportable format.  To gather the data would exceed the 18 hour threshold.


5. Please provide the numbers dismissed each financial year and from which grades?
Please see Q4-5


6. What percentage of employees in each department and grade since 2015 have been from a minority background?
Please see Q6 on attached – the information provided is from 2019 - present


7. How many cases were referred to the employment tribunals for each financial year?
This information is recorded on annual basis (Jan to Dec) rather than on a financial year basis. The number of cases issued for each year from 2015 to the end of 2022 is as follows:

	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	5
	14
	15
	13
	20
	8
	12
	14



8. How many cases did Leicester City win and lose?
The information below shows the outcomes of those cases which proceeded to a final hearing for which the outcomes are known (the outcome is given for the year in which the claim was issued rather than the year in which it concluded); some cases are still outstanding:

	
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	Win
	0
	4
	4
	3
	1
	0
	0
	1

	Loss
	1
	1
	0
	0
	6
	1
	2
	0


9. What has been the legal costs for these cases?
The information below shows the total legal disbursements (excluding VAT) for each year of the cases in the table above (again the costs are given for the year in which the claim was issued rather than the year in which it concluded or the year in which the costs were incurred). The disbursements also include the costs incurred with any associated appeal to the Employment Appeal Tribunal where applicable:

	
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	Costs
	£15,158.00
	£58,754.15
	£55,472.50
	£32,973.33
	£64,207.45
	£15,400.00
	£16,313.69
	£850.00



10. What were the costs of settlements for each case LCC lost? 
Of the losses set out above the financial awards/settlements are as follows:

£577.94

£1,665.86

£5,060.00

£17,005.20

£33,026.73

£54,900.00

One case is subject to an appeal to the Employment Appeal Tribunal and therefore the issue of remedy is currently stayed. 

Two of the cases were successfully appealed by the Council to the Employment Appeal Tribunal. One was determined in the Council’s favour following remission and the second was withdrawn by the Claimant prior to the re-hearing. Accordingly, there was no award or settlement in these cases.

11. What action has been taken since 2015 by Leicester City Council to ensure the fair recruitment, employment and treatment of minority staff across different departments and grades?
· Unconscious bias training for all recruiting managers and panel members.

· We have a dignity at work policy.

· Employee groups such as Black Workers Group, Muslim Support Group 

· Inclusive leadership training

· Internal first recruitment

· Listening mates

· Reverse mentoring

· Equality training for staff on request by management

· Council wide annual healthy workplace resulting in service/team action plans

· Corporate equality steering groups

· Quality conversations

· Equal Pay Audit

12. What are the total numbers and in percentage terms of the total staff employed at each grade of ethnic and religious staff that have moved up their grades for each of the financial years?

Employees incrementally progress up to the top of their grade on an annual basis.  This is applied to all employees within the organisation.  
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
