Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: sibling group placements
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

Children's services decision making for siblings. 

For time periods 1.1.2020-1.1.2025 in 1 year increments. If this is not possible then for 1.1.24-1.1.25 or the current year. 

1.
What is your total budget for looked after children's services?
Answer:
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	£
	£
	£
	£
	£

	52,545,300
	52,461,700
	54,273,600
	58,379,900
	75,295,100


The budget includes of LAC, CiN and Safeguarding Unit inc. LSCB

2.
What is your budget for placements?

	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	£
	£
	£
	£
	£

	30,502,500
	30,639,600
	31,163,400
	34,775,700
	51,672,500


The placements budget excludes the Adoption Service and SGO/RO (not LAC)

3.
How many children do you look after?
4.
How many of those children are in sibling groups (including half siblings and step siblings) of:
2 siblings
3 siblings
4 siblings
5 or more siblings

In respect of Qs.3 & 4:
	Calendar Year
	Total CLA
	2 siblings
	3 siblings
	4 siblings
	5+ siblings

	2020
	770
	130
	123
	116
	250

	2021
	780
	121
	121
	110
	257

	2022
	844
	116
	128
	122
	269

	2023
	839
	135
	109
	120
	242

	2024 (YTD)
	702
	115
	108
	90
	199


5.
How many of these sibling groups are in a placement together in care

This information is not coded separately on our system.  To collate this data would require a manual trawl through every record and this exercise would exceed the cost limit.
Section 12 of the Act makes provision for public authorities to refuse requests for information where the cost of dealing with them would exceed the appropriate limit, which for Local Authorities is set at £450. This represents the estimated cost of one person spending 2.5 working days in determining whether the department holds the information, locating, retrieving and extracting the information.
We estimate that just for the year 2024, to go through each record at 5 minutes per record, this exercise would take over 58 hours of an officer’s time. This is therefore a Refusal Notice under section 17.1 of the Freedom of Information Act, because under the provisions of section 12.1 of the Act, this is over the limit. 

You may wish to refine and resubmit your request so that it reduces the
cost to within the 'appropriate limit'.

6.
What is the decision making process for matching children with placements
Social Work Teams complete referrals identifying the needs of children and young people. These are then passed on to the Placements & Commissioning Team, which then searches for appropriate in-house and/or external placements.  When potential options are identified these are discussed between the teams and the Social Work Teams will confirm what they consider are the best matches for their children. There may be further discussions between the Social Work Teams, Placements & Commissioning Team and carers/placement providers to confirm that the matches are appropriate, before placements are confirmed.

7.
Is this different for sibling groups? If yes how?
The above process is followed but will also include discussions between the Social Work Teams and the Placements & Commissioning Team as to how best to subdivide a sibling group, if no placement can look after all of them.

8.
What are some of the factors when it comes to sibling group placement decision making?
Factors include: Relationships within the sibling group, age, range of needs, geographical location, education, health, placement availability and registration criteria.

9.
For those who are not placed together, for how many sibling groups is contact maintained?
As in 5 above, we are unable to answer this question with actual figures, but anecdotally the majority of sibling group contacts are maintained.

10.
How is this facilitated?
The Local Authority has a dedicated Contact Service “Families Together”, Social Workers, Support Workers, Foster Carers, Residential staff and family members - all or combinations of these play a part in facilitating contact between sibling groups. Transport is provided for children and finances for family member to attend contact venues is provided by the Local Authority.

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
