Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: adoptions
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

Please answer specifically in relation to children with a plan of adoption / placed for adoption

Do you have a policy/procedure in relation to life story work? 

Answer: No
If yes, please provide a copy.
If no, please state if work is underway to develop a policy/procedure.
The Council are now part of a Regional Adoption Agency (RAA) and work is underway to develop a policy for the region with a suggested template

Do you have guidance available for practitioners to support them in life story work?
See below
If yes, please provide a copy.

Do you provide practice tools to support practitioners with life story work? Yes
If yes, please describe them or provide examples.
We have an example book / template that can be used
If no, explain how practitioners are supported with this work.
Advice on the writing of Life-Story books is provided by the adoption team and by the Children and Family Social Work Team (CFST)

Please answer specifically in relation to children with a plan of long-term foster-care including children placed with family or friends / placed in residential homes / return to parents has been ruled out
Do you have a policy/procedure in relation to life story work?
No
If yes, please provide a copy.
If no, please state if work is underway to develop a policy/procedure.
Practitioners are supported to work directly with children/young people to help them understand their story - we use words and pictures and adopt the approach that this work needs to be undertaken at the child's pace and a judgement made as to the timing of this.

Do you have guidance available for practitioners to support them in life story work?
See below
If yes, please provide a copy.
Do you provide practice tools to support practitioners with life story work?
Training and Guidance is provided and good examples of practice are shared. Advice can be sought from Adoption/CFST in respect of specific children/young people's story - how details are shared with them and how they are supported to make sense of their journey. Foster Carers receive guidance and support to collate memory books/boxes for the time a child is with them. As a Service we provide informal training sessions to foster carers.

If yes, please describe them or provide examples.
If no, explain how practitioners are supported with this work.
Do you provide later life letters to care experienced young people (Care Leavers)? If yes, at what age are they provided?
Yes if adopted. Not if in permanence foster care, but care experienced young people can access files with therapeutic support

Please answer specifically in relation to children who are Child in Need / Child Protection
Do you undertake life story work with children who are classed as children in need / children subject to a child protection plan?
Yes.  This is undertaken within the Signs of Safety framework using Words and Pictures
If yes, do you have a policy/procedure in relation to life story work?
No
If yes, please provide a copy.
If no, please state if work is underway to develop a policy/procedure.
If yes, do you have guidance available for practitioners to support them in life story work?
Training and Guidance is given to all workers within children’s social care in relation to the use of Words and Pictures

If yes, please provide a copy.
If yes, do you provide practice tools to support practitioners with life story work?
Yes – this is provided in the training above, which has been ongoing.

If yes, please describe them or provide examples.
Please answer specifically in relation to children involved in the Public Law Outline framework
As above
Do you undertake life story work with children who you are engaged with via the Public Law Outline framework?
If yes, do you have a policy/procedure in relation to life story work?
If yes, please provide a copy.
If no, please state if work is underway to develop a policy/procedure.
If yes, do you have guidance available for practitioners to support them in life story work?
If yes, please provide a copy.
If yes, do you provide practice tools to support practitioners with life story work?
If yes, please describe them or provide examples.
Please answer specifically in relation to children with a Permanence Order (Special Guardianship / Child Arrangement)
Do you undertake life story work with children who you are engaged with who are subject to a permanence order via a Special Guardianship Order or Child Arrangement Order if the child is living outside of parental care?
Yes
If yes, do you have a policy/procedure in relation to life story work?
No
If yes, please provide a copy.
If no, please state if work is underway to develop a policy/procedure.

If yes, do you have guidance available for practitioners to support them in life story work?
No but we do provide guidance and practice tools to staff.
If yes, please provide a copy.
N/A
If yes, do you provide practice tools to support practitioners with life story work?
Yes
If yes, please describe them or provide examples.
We have a ‘memory box’ leaflet, factsheets (from other sources) about what life story work is, how to collect information for it and activities to use within the work etc, relevant articles and a list of suggested reading, samples of later life letters and life story books. We also have a PowerPoint presentation from relevant training.


Please answer specifically in relation to children in a Private Fostering arrangement
Do you undertake any life story work for children you are engaged with via the private fostering regulations?

Yes
If yes, please provide details.
This is completed where it is required for children and young people who do not have knowledge of or understanding of their history and life story.

Please answer in relation to all categories above
Do you have a framework in place to track performance in relation to life story work? 
Yes. The Case Progression Manager maintains an overview and record of the Life-story books needed for children adopted, uploading these to the child’s electronic file.  We cannot provide a copy as the tracker used by the Case Progression Manager includes children’s details.  FOIA exemptions section 40(2)- personal data apply and this therefore constitutes a refusal under section 17 of the Act. 
The Council judges that disclosure of this information to the wider world under the Act would constitute a breach of Data Protection principles, notably Principle 1-fair, lawful and transparent processing and Principle 2 – processing for specified, legitimate & explicit purposes.  
If yes, please provide a copy / detail.
Do you have any internally developed performance indicators in relation to completion of life story work?
No
If yes, please provide the performance indicators that are internally reported on.
Do you have a quality assurance framework which specifically incorporates life story work? If yes, please provide a copy.
If no, explain how the quality of life story work is monitored within your Local Authority.
The quality of the Life-story books is monitored by the adoption team social workers; the child’s social workers and their managers
Please state who your life story work provider is?
We do not have a ‘provider’
If you do not have a life story work provider, please explain how this is managed within your local authority.
As above

Does your local authority provide life story work training for practitioners? If yes, please provide details including whether this is provided internally or commissioned. If no, how do you support practitioners in developing their skills in engaging children and young people in life story work.
Previously Life story book training was provided through lunchtime learning sessions, alongside individual one-to-one support offered by the adoption team and CFST to the child’s social worker.  The RAA is now looking at a consistent policy/practice across the region.
How many Therapeutic Practitioners does your organization employ directly? 
6 (within Post Order Support Services)
If none, please state.
N/A
If you do employ directly, how many do you have (full-time equivalent)
4.5 practitioners (Social Workers, Adoption/SGO Support Workers/Mental Health Practitioners – some who are also qualified therapists)
and what percentage of their time is dedicated to engaging children specifically with life story work?
It varies – actual dedicated LSW is about 5% of their role. We may also access community based therapists to provide his work using the Adoption Support Fund if it is assessed a necessity. Our team also provides direct therapy to looked after children and some of the therapy relates to their life story in terms of processing – within these cases it can be around 30-40% of the work.
If yes above, who provides the Therapeutic Practitioners with clinical supervision?
Our Practitioners hold varying qualifications and have their own independent clinical supervision.
Please indicate if you would be willing to engage in a brief survey sent by Blue Cabin to further explore life story work in your local authority? Yes / No 
No 

You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
