Freedom of Information Act 2000/Environmental Information Regulations 2004 
re: Professional Construction, Engineering and Transport Consultancy Services Framework (PAN2200)
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

I would be most grateful if you would provide me, under the Freedom of Information Act, details in respect to the contract below.

Professional Construction, Engineering and Transport Consultancy Services Framework (PAN2200) (Prior Information Notice):

https://procontract.due-north.com/Advert?advertId=8cd50d40-77fe-ea11-8105-005056b64545&p=527b4bbd-5c58-e511-80ef-000c29c9ba21

The details we require are:

• What are the contractual performance KPI's for this contract?

Answer:

	Table 3: Key Performance Indicators (KPI)

	
	Standard
	Measurement
	Target


	1
	Predictability of Cost – Performance against Budget/Target Price
	% of Call Off projects delivered against target price taken from COP
	90% of projects delivered to the price agreed in the COP (or the agreed variation) 

	2
	Client Satisfaction – Survey at end of each project
	% rating of various aspects of delivery of service. To be mutually agreed during early stages of first projects
	90% satisfaction

	3
	Milestones / Deadlines achieved
	% of contracts
	90% of projects delivered on milestones

	4
	Predictability of Time – Performance against Target Time
	% of Call off projects delivered against target time taken from COP
	90% of projects delivered on target time

	5
	Management Information (MI)


	% of MI returned by the Supplier on the agreed day (Monthly, Quarterly)
	95% of MI is received by the Contract Administrator on the agreed day. 

	6
	Project induction meeting within 10 working days of official request 
	% of COP responded to within 10 Working Days
	95% of COP responded to within given time frame

	7
	Suppliers Insurance - Changes to Insurance Levels i.e. capping levels?
	% of suppliers maintaining insurance cover?
	90% of suppliers maintaining insurance cover without capping applied?

	8
	Measure to report Contractor’s achievement against Social Value commitment
	Contractor to report quarterly to Contract Administrator - Report on progress against obligations committed to in the Tender
	Met/Not met

	9
	Measure to report Contractor’s achievement against their Environmental commitment
	Contractor to report quarterly to Contract Administrator - Report on progress against obligations committed to in the Tender
	Met/Not met



• Suppliers who applied for inclusion on each framework/contract and were successful & not successful at the PQQ & ITT stages

Please Note, Lot 1 & Lot 5 were abandoned and are not included in this response and will be readvertised shortly along with Lot 7 which received no bids.

Lot 2 PQQ
	Supplier
	Successful / Unsuccessful

	AA Projects Ltd
	Unsuccessful

	AE Thornton Firkin & Partners
	Unsuccessful

	AMR Consult
	Unsuccessful

	BIM-UK Limited
	Unsuccessful

	Callidus Health and Safety Ltd
	Unsuccessful

	Edge Property Solutions
	Unsuccessful

	Faithful+Gould
	Successful

	Faithorn Farrell Timms
	Unsuccessful

	Gardiner & Theobald LLP
	Successful

	Henry Riley LLP
	Unsuccessful

	Pulse Associates Ltd
	Successful

	RedRay
	Unsuccessful

	Saanchi Solutions Limited
	Unsuccessful

	Summers Inman Construction
	Successful

	Waldeck Associates Limited
	Unsuccessful

	YMD Boon Limited
	Successful


Lot 3 PQQ
	Supplier
	Successful / Unsuccessful

	BSP Consulting
	Successful

	Built Environment Design Partnership
	Unsuccessful

	BWB Consulting Limited
	Successful

	Civic Engineers
	Successful

	Curtins Consulting Ltd
	Unsuccessful

	Design2e Ltd
	Successful

	Newtecnic
	Unsuccessful

	OCSC Belfast
	Successful

	PRP UK
	Unsuccessful

	Rolton Group Ltd
	Unsuccessful

	Scott White and Hookins LLP
	Unsuccessful

	SMP Ltd
	Unsuccessful

	Will Rudd Davidson
	Unsuccessful


Lot 4 PQQ
	Supplier
	Successful / Unsuccessful

	Built Environment Consulting (East Midlands) Ltd
	Unsuccessful

	Butler & Young Associates
	Unsuccessful

	BWB Consulting Limited
	Successful

	Couch Perry Wilkes
	Successful

	DarntonB3 Architecture
	Unsuccessful

	Fusion Electrics Ltd
	Unsuccessful

	Hoare Lea
	Successful

	Hulley & Kirkwood Consulting Engineers Ltd.
	Unsuccessful

	Kinetic Engineers
	Unsuccessful

	Method Consulting LLP
	Successful

	Rolton Group Ltd
	Unsuccessful

	Silcock Dawson & Partners Ltd
	Successful

	TACE
	Unsuccessful


Lot 6 PQQ
	Supplier
	Successful / Unsuccessful

	BDPSP Ltd
	Successful

	Callidus Health and Safety Ltd
	Unsuccessful

	Capita Property & Infrastructure Limited
	Successful

	Crossover Consulting & PM ltd
	Unsuccessful

	Faithorn Farrell Timms
	Successful

	Gladstone Consulting Ltd TA Safety Advisors
	Unsuccessful

	Kartar Consulting Ltd
	Unsuccessful

	Lucion Consulting Limited
	Successful

	MAC Construction Consultants Ltd
	Successful

	Monaghans
	Unsuccessful

	PRP UK
	Unsuccessful

	SPG Safety LTD
	Unsuccessful

	Tetra Consulting Limited
	Unsuccessful

	RSK Environment 
	Unsuccessful


Lot 7 PQQ
	Supplier
	Successful / Unsuccessful

	Capita Property & Infrastructure Limited
	Successful

	Eight Associates Ltd
	Unsuccessful

	Hoare Lea
	Successful


Lot 8 PQQ
	Supplier
	Successful / Unsuccessful

	Butler & Young Lift Consultants Ltd
	Unsuccessful

	Cundall Johnston and Partners
	Successful

	TUV SUD Dunbar Boardman
	Successful


Lot 9 PQQ
	Supplier
	Successful / Unsuccessful

	AA Projects Ltd
	Unsuccessful

	AE Thornton Firkin & Partners
	Unsuccessful

	BIM-UK Limited
	Unsuccessful

	Close UK Limited
	Successful

	Edge Property Solutions
	Unsuccessful

	Faithful+Gould
	Successful

	FOCUS CONSULTANTS
	Unsuccessful

	Gardiner & Theobald LLP
	Unsuccessful

	Gateley Vinden Limited
	Unsuccessful

	Gleeds Management Services Limited
	Successful

	Henry Riley LLP
	Unsuccessful

	Kartar Consulting Ltd
	Unsuccessful

	Keelagher Okey Associates Limited
	Unsuccessful

	Long O Donnell Associates Limited
	Unsuccessful

	MAC Construction Consultants Ltd
	Unsuccessful

	MDA Consulting Ltd
	Unsuccessful

	Monaghans
	Unsuccessful

	MPG QUANTITY SURVEYORS LIMITED
	Unsuccessful

	Pulse Associates Ltd
	Successful

	RedRay
	Unsuccessful

	Saanchi Solutions Limited
	Unsuccessful

	Schofield Lothian
	Unsuccessful

	Summers Inman Construction and Property Consultants
	Successful

	WT Partnership
	Unsuccessful


Lot 10 PQQ
	Supplier
	Successful / Unsuccessful

	Latham Architects
	Successful

	Purcell
	Successful

	Will Rudd Davidson
	Unsuccessful

	Wood Goldstraw Yorath LLP
	Unsuccessful


Lot 2 ITT
	Supplier
	Successful / Unsuccessful

	Faithful+Gould
	Unsuccessful

	Gardiner & Theobald LLP
	No bid

	Pulse Associates Ltd
	Successful

	Summers Inman Construction
	Unsuccessful

	YMD Boon Limited
	Unsuccessful


Lot 3 ITT
	Supplier
	Successful / Unsuccessful

	BSP Consulting
	Unsuccessful

	BWB Consulting Limited
	Unsuccessful

	Civic Engineers
	Successful

	Design2e Ltd
	no Bid

	OCSC Belfast
	Unsuccessful


Lot 4 ITT

	Supplier
	Successful / Unsuccessful

	BWB Consulting Limited
	Unsuccessful

	Couch Perry Wilkes
	Successful

	Hoare Lea
	No bid

	Method Consulting LLP
	No bid

	Silcock Dawson & Partners Ltd
	Unsuccessful


Lot 6 ITT
	Supplier
	Successful / Unsuccessful

	BDPSP Ltd
	Unsuccessful

	Capita Property & Infrastructure Limited
	No Bid

	Faithorn Farrell Timms
	No Bid

	Lucion Consulting Limited
	Successful

	MAC Construction Consultants Ltd
	No Bid


Lot 7 ITT
	Supplier
	Successful / Unsuccessful

	Capita Property & Infrastructure Limited
	No Bid

	Hoare Lea
	No Bid


Lot 8 ITT
	Supplier
	Successful / Unsuccessful

	Cundall Johnston and Partners
	Successful

	TUV SUD Dunbar Boardman
	Unsuccessful


Lot 9 ITT
	Supplier
	Successful / Unsuccessful

	Close UK Limited
	Unsuccessful

	Faithful+Gould
	Unsuccessful

	Gleeds Management Services Limited
	Successful

	Pulse Associates Ltd
	Unsuccessful

	Summers Inman Construction and Property Consultants
	Unsuccessful


Lot 10 ITT
	Supplier
	Successful / Unsuccessful

	Latham Architects
	Unsuccessful

	Purcell
	Successful


• Actual spend on this contract/framework (and any sub lots), from the start of the contract to the current date

Zero


• Start date & duration of framework/contract?

1st April 2022 – 31st March 2025

• Could you please provide a copy of the service/product specification given to all bidders for when this contract was last advertised?


[image: image1.emf]Appendix 2B -   Technical specification (2).docx
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• Is there an extension clause in the framework(s)/contract(s) and, if so, the duration of the extension?

Yes 1 year


• Has a decision been made yet on whether the framework(s)/contract(s) are being either extended or renewed?

No


• Who is the senior officer (outside of procurement) responsible for this contract?

Matthew Wallace, Director Estates and Building Services
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
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4. Technical Specification 



4.1. Introduction



4.1.1. [bookmark: _Hlk38370586][bookmark: _Hlk38370453][bookmark: _Hlk38370101][bookmark: _Hlk38370664]The Authority are looking to appoint multidiscipline construction and other specialist consultancy providers, with a proven track record in multiple sectors. This includes, but is not limited to:

· Education

· Housing

· Commercial Assets

· Estates

· Environmental 

· Economic Development

· Regeneration and Culture

· Planning



4.1.2. [bookmark: _Hlk38370832][bookmark: _Hlk38370761]This Technical Specification sets out the criteria and minimal requirements that shall be required to be delivered by the appointed Supplier(s) for:

Lot 1 – A priced bundled approach based on the multidiscipline skills listed at Section 3.4 (Core Specification)

Lots 2-10– Functional lots offering both Core, General and Specialist Construction disciplines along with specific Specialist disciplines across a variety of service areas as listed at Section 3.5 (Core Specification).

4.1.3. The Supplier shall be required, for Lot 1, to provide additional Specialist Construction disciplines at the request of the Authority, over and above the Core Construction Programme, to be priced individually.

4.1.4. The Supplier shall provide the full range of General and Specialist disciplines identified within each Lot as set out in Section 3 – Core Specification.

4.1.5. All specifications in this document apply to all Lots unless specifically referred to.



4.2. Procurement Strategy



4.2.1. The Supplier shall note that there will be a requirement to use various procurement approaches for the procurement of specialist consultants and contractors across the various programmes and projects contained in this Framework Agreement, this will be set out in each individual Call-off.

4.2.2. The Authority shall select one of the following preferred procurement routes, with the assistance of the Supplier, for the engagement of specialist consultants and contractors, for each programme/project depending on the complexity and value of the project required to be delivered by the Supplier:

(a) Collaborative Agreements

(b) Traditional Procurement Route

(c) Design & Build Procurement Route



4.3. Use of 3rd Party Consultants/Suppliers by Supplier

4.3.1. The Authority shall require the Supplier to advise and seek written approval from them of any 3rd party Consultants/Suppliers being engaged on some programmes/projects due to their expertise in specific disciplines. This approval must be granted from the Authority prior to any works being carried out by the 3rd Party Consultant/Supplier on any programme/project.

  

4.4. Framework Projected Annual Spend Profile

4.4.1. The Supplier shall note that the anticipated annual spend for the Framework will be across the various services within the Authority and not specific to one function or discipline.

4.4.2. The estimated spend profile for the term of the Framework Agreement for the types of work included in this Framework Agreement is shown in Table 1 below, however the Suppliers shall note that this spend profile is not guaranteed and may vary through the Framework term.

4.4.3. The Supplier shall note that the spend profile by service area is not guaranteed and could vary based on any changes to the Authority’s priorities or changes to the Authority’s strategy or policies.

4.4.4. The Supplier shall note that the annual spend profile has been increased to account for inflation and whilst the spend may grow as the Authority seeks to increase its traded service, it may also diminish as the Authority seeks to increase its in-house provision. 

Table 1: Estimated Spend 2021-2025



		 

		Part 2021 - 7 months

		2022

		2023

		2024

		2025 - 5 months

		Total



		Lot 1 – Multidiscipline 

		£1,607,813

		£2,505,955

		£2,894,063

		£2,631,253

		£1,266,152

		£10,905,236



		Lot 2 – Project Management 

		£530,578

		£826,965

		£955,041

		£868,313

		£417,830

		£3,598,728



		Lot 3 – Structural & Civil Engineering

		£160,781

		£250,596

		£289,406

		£263,125

		£126,615

		£1,090,524



		Lot 4 – Specialist Engineering

		£180,075

		£280,667

		£324,135

		£294,700

		£141,809

		£1,221,386



		Lot 5 – Architecture & Planning

		£373,013

		£581,382

		£671,423

		£610,451

		£293,747

		£2,530,015



		Lot 6 – Health & Safety

		£32,156

		£50,119

		£57,881

		£52,625

		£25,323

		£218,105



		Lot 7 – Environmental

		£51,450

		£80,191

		£92,610

		£84,200

		£40,517

		£348,968



		Lot 8 – Lift Engineer

		£32,156

		£50,119

		£57,881

		£52,625

		£25,323

		£218,105



		Lot 9 – Quantity Surveyor & Cost Management

		£192,938

		£300,715

		£347,288

		£315,750

		£151,938

		£1,308,628



		Lot 10 – Building Conservation & Heritage Led Regeneration Services

		£96,469

		£150,357

		£173,644

		£157,875

		£75,969

		£654,314







4.5. Call-Off Procedures



4.5.1. The Supplier shall note that any “Call-Off” from the Framework Agreementwill be subject to an individual: JCT CA2016 - contract with amendments or NEC 4.

4.5.2. The Supplier shall note that not all Call-Offs from the Framework Agreement by the Authority shall require the Supplier to be engaged at RIBA Plan of Work Stages 0 to 2 and will depend on the requirements of individual programmes or projects. 

4.5.3. The Authority shall provide the Supplier with a scope of the works required to be carried out by the Supplier for each Call-Off and this enable the Supplier to be engaged at the appropriate RIBA Plan of Work Stage.

4.5.4. The Supplier shall receive a Construction Outline Programme (COP) request via the Authority’s preferred route for pricing and contract timescales based on the Priced Fee Schedule contained in the appendices below.

4.5.5. The Supplier shall provide a full response to the COP request, incorporating price and timescales for work to commence, within 10 working days from receipt of request.

4.5.6. The Authority and Supplier shall mutually agree timescales for response to larger and more complex type requests.

4.5.7. The Supplier shall be required to provide the Authority with the following information associated with larger, more complex, multidiscipline requests, including but not limited to:

· Cost

· Appointment of resources

· Allocation of duties 

· Project Timescales



4.5.8. The Supplier shall also provide the Authority with options, if appropriate, for alternative best practice solutions and challenge the Authority if there is a better way of doing it.

4.5.9. The Supplier shall submit the completed COP pricing requests via the Authority’s web portal along with the appropriate attachments relevant to the project.

4.5.10. The Supplier shall, in some instances, be required to provide further supporting information to the Authority for clarification within 5 working days before the quote is accepted. This information shall include but not limited to, the following:

· Delivery proposal 

· Timescales 

· Price

· Proposed Team and Allocation of Resources



4.5.11. On completion of the process outlined above the Supplier shall follow the processes set out in the COP and Schedule 5 of the Framework Agreement 

4.5.12. In exceptional circumstances an emergency call-off may be agreed, when approved by the appropriate Authority governance route. This shall be followed up with a full COP. 

4.5.13. The Supplier shall provide the Authority with a list of ”3rd Party Consultants/Suppliers” that may be required for each of the Lots, to support them in the delivery of the programme/project. The Supplier shall engage directly with the 3rd party Consultant/Suppliers as part of the Call-Off process.



4.6. Fee Schedule/Options

4.6.1. The Supplier shall note that a variety of fee types, as detailed in the Pricing Schedule, will be used across the Framework Agreement depending on the complexity, value and scope of the programmes or projects being “Called-off”. The fee options will be made up of, but not limited to, the following:

(a) Lump Sums - where it can be demonstrated that the scope of work is clear & defined for the works to be undertaken. Refer to 4.8 below for full description.

(b) Percentage Fee – This will be based on the estimated build costs for the programme or project (where the final fee payable will be based on the actual build costs). Refer to 4.9 below for full description.

(c) Time Charges – This will be used for smaller type projects or where works have been aborted in accordance with the completed Priced Fee Schedule as in Table 7. Refer to 4.10 below for full description.

4.6.2. The Supplier shall note that all charges in connection with overheads and expenses shall be included in the Lump Sum, Percentage Fee, and Time Charge outlined in Clause 4.7.1 for inclusion in the Pricing Schedule. These will include but not limited to:

(a) general office overheads;

(b) supervision of staff;

(c) travelling and accommodation expenses;

(d) document reproduction and printing charges;

(e) office accommodation;

(f) plan production and reprographic charges;

(g) IT support, administration support;

(h) heating, lighting, cleaning, telephone, e-mail charges; and 

(i) any other disbursements.

 

4.6.3. The Supplier shall note that fees payable shall be determined by the type of project or function being carried out and will be based on, but not limited to, the following types of work:



· Development / New build

· Extensions to existing buildings / developments

· Alterations and remodelling of existing

· Refurbishments

· Programmed maintenance condition works

· Improvement works

· Demolition





4.6.4. The Supplier shall note that the method of charging of fees shall be agreed and authorised by the Authority prior to the Supplier providing services or the carrying out of such works.

4.6.5. The Supplier shall note that there is no minimum fee value for any works carried out on any of the projects “Called-off” from the Framework Agreement. The fees payable will be based on the appropriate fee option used for each project as set out in clause 4.20 above. 



4.7. Lump Sum Fees

4.7.1. Prior to the COP being initiated, the Authority and Supplier shall agree the scope of the work for the each of the Call-off projects is clear and defined and would be suitable for a Lump Sum Fee to be used. 

4.7.2. Lump Sum Fees shall be agreed between the Authority and the Supplier based on the hourly rates stated in the priced Pricing Scedule and an estimate of time required to provide the service for each project. 

4.7.3. The Supplier shall provide the Authority, if requested, with a breakdown of the fee apportionment, including the number and category of resources to be used, for each of the RIBA stages of the project.

4.7.4. The Supplier shall include an allowance within the Lump Sum for the management of sub-consultants required to be engaged in any of the Call-off projects. 

4.7.5. If the nature of the Commission or Call-off varies beyond agreed limits, then the fee value may require, in some instances, to be re-negotiated by the Authority and Supplier. Any renegotiated fees will be based on the rates contained within the priced Fee Schedule associated with the Lot.



4.8. Percentage Fees

4.8.1. The Supplier shall note that this type of fee is based on the value of the Call-off and shall generally be applicable to most of the Call-off projects, with or without the RIBA (Royal Institute of British Architects) range of services.

4.8.2. Fees for RIBA Plan of Work project stages (PoW) 2020 Stages 2 to 6 will be charged at the agreed percentages contained in the priced Fee Schedule subject to required involvement in the various project stages.

4.8.3. The Supplier shall note any increase or decrease in the contract sum, after the contract award stage, will not automatically result in an adjustment to the percentage fees. This will only be agreed after consideration and approval by the Authority.

4.8.4. The Supplier shall make allowance for the management of 3rd Party Consultants/Suppliers engaged by them required for each programme/project within their Priced Fee Schedule 

4.8.5. The Supplier shall note that a Percentage Fee is also applicable and will be used in other key services provided such as, but not limited to, the following:

· Demolition Management, 

· Programmed Condition Works

· Planned Maintenance Projects.

4.9. Time Charge Fees

4.9.1. The Supplier shall note that Time Charge Fees will be used as the method of fee recovery for, but not limited to, the following:

· Preliminary and feasibility stages (RIBA 0 to 2) of a project or programme of works for ad-hoc services, 

· Work where it is difficult to define the scope of services required or the nature of the project when the appointment is made. 

· Additional services, that do not form part of the core requirements

· Smaller types of minor works or maintenance works. 



4.9.2. The Supplier shall note that Time Charge Fees will be capped to a maximum amount (to be agreed between the Authority and Supplier) that can be charged, based on rates contained in the Priced Fee Schedules in Tables 5 & 7, where the Supplier has kept detailed records of hours worked and are available to the Authority. 

4.9.3. Where works are expected to continue beyond originally planned, and where fees may exceed the capped limit, the Authority shall be informed in writing, at the earliest opportunity for approval before a request for payment by the Supplier. 

4.9.4. Fees for RIBA PoW 2020 Stages 0-1, will be charged at the hourly rates stated in the Priced Fee Schedules, to a maximum lump sum agreed at the time of the appointment for a specific commission. If in the event that this sum is likely to be exceeded, the Supplier will inform the Authority for authorisation before incurring additional fees.

4.9.5. Payment on a Time Charge basis other than for RIBA Pow 2020 Stages 0-1 will only be made if prior agreement is obtained before any work is undertaken and an estimate of the scope of the time charge likely to be incurred submitted.

4.9.6. All hourly rates stated in the Priced Fee Schedule shall be the Supplier’s “all-in” rate, i.e. inclusive of all overheads and expenses.

4.9.7. The Supplier shall submit details of the tasks carried out, the names, roles, hourly rate and time spent by the staff where requested when claiming a Time Charge Fee.

4.9.8. For the purpose of Time Charge rates, the definitions of the various roles are shown in Table 1:



		
Table 1: Roles & Experience  



		Category of Role

		Definition



		Director/ Partner

		Persons involved in overall control of the policy and conduct of the Supplier’s practice who is able to commit to undertake commissions.

Professionally qualified and a shareholder.



		Associate / Senior

		A person who has held corporate membership of a professional body, recognised by the Client, and having been practising in the relevant profession for a minimum of 5 years.



		Qualified

		A person not holding corporate membership of a recognised professional body but with 2 years or more relevant work experience.



		Intermediate

 / Technician

		A person not holding corporate membership of a recognised professional body but having some relevant work experience and capable of working on some aspects of the provision of services.

Degree qualified and working towards professional qualification i.e. RICS, RIBA etc.



		Junior / Trainee

		A person working towards a qualification and/or membership of a recognised professional body with limited relevant work experience.  







4.10. Cost & Expenses

4.10.1. The Framework Priced Fee Schedules shall include all costs and expenses relating to the Services provided to Authority and/or the Supplier’s performance of its obligations under any Call-Off Agreements and no further amounts shall be payable by the Authority to the Supplier in respect of such performance, including in respect of matters such as: 

(a) any incidental expenses that the Supplier incurs, including travel, subsistence and lodging, document or report reproduction, shipping, desktop or office equipment costs required by the Supplier Personnel, network or data interchange costs or other telecommunications charges; or 

(b) any amount for any services provided or costs incurred by the Supplier prior to the commencement date of any Call-Off Agreement.

4.10.2. The Supplier may in claim for additional expenses that were unknown when the COP was approved, subject to written approval by the Authority.



4.11. Management Fees

4.11.1. The Supplier shall include within their fee structure for each programme/project an element for the costs associated with the management of sub-consultants or specialist consultants and shall not be treated as an additional management fee to the programme/project.

4.11.2. The Supplier shall notify the Authority, in advance, of any additional management fees that may be required on a project due to changes beyond their control or if there has been a further requirement for engaging additional consultants, not previously identified at outset of project/programme, and requires extra management input to fully deliver the project.

4.11.3. The Supplier shall not engage additional consultants without the prior written consent of the Authority and an agreement reached on the additional fees required to manage the sub-consultants or specialists. 



4.12. Additional Fees

4.12.1. [bookmark: a573898][bookmark: _Toc57556019]The Supplier shall notify the Authority, following the procedure set out in Schedule 9 - Framework Agreement Variation Procedure, of any additional fees that they are looking to submit to the Authority for items or costs beyond their control or if they are involved in extra work or extra expense is incurred as part of the project. This does not replace any requirements outlined in 4.7 et seq. above.

4.12.2. The Supplier shall not incur any additional costs and subsequent fee charge for any work without the prior notification and consent of the Authority to proceed with the works.

4.12.3. The Supplier shall provide the Authority of evidence to support any claim for additional fees which may include but are not limited to the following:

(a) Revisions to the scheme by the Authority  

(b) Significant alterations of a traditional design process at a late stage in the detailed drawing preparation, or

(c) Undertaking significant additional work (beyond that which was anticipated and agreed at the outset) - this may include deductions in the scope or substitution of materials/components.

(d) Abnormal site conditions or works not reasonably foreseeable at the outset of the project resulting in an increase in scope of works where no allowance has been made within the agreed provisional sums.



4.12.4. If the Authority deviates from the initial design brief or from the agreed level of service required from the “Call-off” the Authority will renegotiate any change to the fee structure with the Supplier. If an agreement cannot be reached the Authority reserves the right to terminate the ‘Call-off’ contract as set out in the Framework Agreement.  



4.13. Statutory Fees

4.13.1. In addition to the service fees, outlined above, the Authority shall pay all Statutory fees in respect of applications for planning, building regulations and other statutory requirements, including service connections following application by the Supplier.

4.13.2. The Supplier shall be responsible for obtaining all licences, authorisations, consents, or permits required in relation to each individual call off.

4.13.3. The Supplier shall provide the client with the necessary supporting documentation in advance of the Supplier accepting any quotation, estimate or invoice associated with any statutory fee, planning or building warrant application or service connection fees for each individual project.  



4.14. Abortive Fees / Costs

4.14.1. If, after a project has commenced, the Authority decides to stop or abort a project the Supplier shall be on be paid on a Time Charge basis for abortive work based on the following criteria being met:

· All time is accurately recorded on timesheets and as agreed with the Authority. 

· The Supplier can demonstrate individual’s contribution to the work already carried out.

· The Authority is provided with supporting documentation on costs accrued on the project.

4.14.2. The Time Charge Rates for abortive works shall be based on the hourly rates contained in Pricing Schedule associated with the Lot.

4.14.3. The Supplier shall note that any costs incurred after the decision to abort the project has been communicated to them by the Authority, will be at their own expense unless the Authority has agreed to accept these costs prior to these being incurred by the Supplier.   



4.15. Valuation & Payments Procedures

4.15.1. The Supplier shall be paid in instalments based on agreed regular dates or at pre-defined stages of completed work as per RIBA Plan of Work guidelines and outlined in Table 2 below. The core consultant team for most building projects will include, but not limited to:



· Architect

· Building Surveyor

· Structural Engineer

· Civil Engineer

· Services Engineer (Mechanical & Electrical)

4.15.2. The Supplier shall be required to submit regular valuations of works as specified in the COP, carried out and details of completed stages of the works to enable the Contract Administrator/Employer’s Agent to authorise payment of works carried out.  

4.15.3. For larger or more complex projects, the Supplier shall be paid in instalments based on agreed regular dates or at pre-defined stages of completed work. This will follow the same payment protocol as that identified in clause 4.18 as it may need additional consultants for management and cost control.

· Project Manager

· Cost Consultant / Quantity Surveyor

4.15.4. The protocol identified in clause 4.18 above shall  also be applied to projects where specialists may be required depending on the nature of the project, such as; landscape designer, safety & compliance officers, environmental consultant, access consultant, fire risk compliance consultant, lift engineer, CDM / Health & Safety Compliance Officer.

4.15.5. The Supplier shall undertake monthly valuations during the course of the programme/project and submit these to the Authority to keep them advised of costs accrued and progress through the project in relation to the project plan.



4.16. Retentions

4.16.1. The Supplier shall note that there will be a retention of fees applied to the framework and will be released at various stage of the project based on principles set out in Table 2 – Staged Fee Payments and as described in (a), (b) and (c) below.



(a) Certificates of Practical Completion (CPC)

On agreement and receipt of the Certificate of Practical Completion of the programme/project the Authority shall release 5% of the remaining element of the Staged Fee payment as shown in Table 2 taking the total payment of fees to 95% of the Fee Proposal.  



(b) Completion/Handover

On the Completion/Handover of the programme/project the Authority shall release 2.5% of the remaining element of the Staged Fee payment as shown in Table 2 taking the total payment of fees to 97.5% of the Fee Proposal. All relevant documentation along with door keys to the premises should be supplied to the Authority to enable this milestone to be completed. The documentation should include but not limited to:

· O&M Manuals 

· Building Warrant Completion Certificate

· Testing & Commissioning Reports 

· Warranties & Guarantees

(c) Rectification Period/ Defect Correction Period / Final Contract Documentation

On agreement and receipt of the final contract documentation the Authority shall release 2.5% of the remaining element of the Staged Fee payment as shown in Table 2 taking the total payment of fees to 100% of the Fee Proposal. The Documentation should include but not limited to:

· As-Built/As-Fitted Drawings and Specifications

· Health & Safety Files

· Final Accounts



4.16.2. The Supplier shall note that retentions will be applicable to all Framework Lots and for Lump Sum, Percentage and Time Charge Fees.



4.17. Staged Fee Payments



4.17.1. The Supplier shall note that the Staged Fee Payments are shown in Table 2 are based on the RIBA PoW 2020 20process.

4.17.2. The Supplier shall note that the total percentage fee to be paid at each stage of the project will not exceed that set out in Table 2 below.



		Table 2 - Staged Fee Payments 



		2020RIBA PoW

		Stage

		% Fee

		Total %



		0

		Strategic Definition

		T/C

		T/C



		1

		Preparation & Briefing

		T/C

		T/C



		2

		Concept Design

		20%

		20%



		3

		Completion of Scheme Design 
(on submission of Planning Application where applicable)

		10%

		30%



		

		Gateway & Feedback Review

		

		



		4

		Completion of Technical Design
(on submission of Building Warrant / Regs Application where applicable)

		20%

		50%



		4

		Completion of Production Information (& associated tasks leading to start on site, including tender/target cost documentation and action)

		20%

		60%



		

		Gateway & Feedback Review

		

		



		5

		Contract start on site

		10%

		80%



		5

		50% of work complete on site

		10%

		90%



		5

		Certificate of Practical Completion

		5%

		95%



		6

		Completion / Handover

		2.5%

		97.5%



		6

		Rectification Period/ Defect Correction Period / Final Accounts

		2.5%

		100%



		

		Gateway & Feedback Review

		

		



		Notes: T/C – Time Charge











4.18. Performance Management



4.18.1. The Supplier’s overall performance under this Framework Agreement shall be monitored and managed by the Authority using the identified Key Performance Indicators (KPIs) in Table 3 below. 

4.18.2. The Authority reserves the right to adjust, introduce new, or remove KPIs throughout the Framework Period as Clause 4.36.5, however any significant changes to KPIs shall be agreed between the Authority and the Supplier in accordance with Clause 4.8 (Variation Procedure).  

4.18.3. The Supplier shall comply with all its obligations related to KPIs set out in Schedule 9 of Framework Agreement and shall use all reasonable endeavours to meet the KPI Targets identified in Table 3 below. 

4.18.4. The Authority expressly reserves the right to remove the supplier from this Framework Agreement for material Default of this. 

4.18.5. The KPIs from which performance by the Supplier of this Framework Agreement will be reported against are set out in Clause 4.36 below: 

4.18.6. The Supplier shall ensure that they always meet or exceed the minimum requirements of the KPIs set out in Table 3.



4.18.7. The Supplier shall note that regular performance review meetings will take place at the Authority’s premises throughout the Framework Period and thereafter until the Framework Expiry Date. 

4.18.8. The exact timings and frequencies of such Supplier Review Meetings will be determined by the Authority following the conclusion of the Framework Agreement. It is anticipated that the frequency of the Supplier Review Meetings will be once every month or less. The Parties shall be flexible about the timings of these meetings. 

4.18.9. The purpose of the Supplier Review Meetings will be to review the Supplier’s performance under this Framework Agreement and, where applicable, the Supplier’s adherence to the Supplier Action Plan. The agenda for each Supplier Review Meeting shall be set by the Authority and communicated to the Supplier in advance of that meeting. 

4.18.10. The Supplier Review Meetings shall be attended, as a minimum, by the Authority Representative(s) and the Supplier Framework Manager. 



4.19. Key Performance Indicators

4.19.1. The Supplier shall note that the Key Performance Indicators (KPIs) applicable to this Framework Agreement are set out in Table 3 below. 

4.19.2. The Supplier shall establish processes to monitor its performance against the agreed KPIs. The Supplier shall at all times ensure compliance with the standards set by the KPIs. 

4.19.3. The Authority shall review progress against these KPIs to evaluate the effectiveness and efficiency of which the Supplier performs its obligations to fulfil this Framework Agreement. 

4.19.4. The Supplier’s achievement of KPIs shall be reviewed during the Supplier Review Meetings, in accordance with Clause 4.20 above, and the review and ongoing monitoring of KPIs will form a key part of the framework management process as outlined in this Framework. 

4.19.5. The Authority reserves the right to adjust, introduce new, or remove KPIs throughout the Framework Period, however any significant changes to KPIs shall be agreed between the Authority and the Supplier prior to any introduction of new indicators. 



4.19.6. The Supplier shall inform the Authority when it has failed to meet any of the performance targets, as soon as is reasonably practicable, as per KPIs contained in Table 3 below.

4.19.7. The Supplier shall advise the Authority of any impacts if they have failed to meet the required target/s and any corrective action that it proposes to undertake to mitigate any impact of this failure. This shall include, but not limited to:

(a) Additional Costs

(b) Delays in project completion

(c) Client Satisfaction

(d) Engagement and Spend with Local SME

(e) Supplier Payments



4.19.8. The Supplier shall provide the Authority with an Improvement Action Plan of how it intends to remove, reduce or mitigate the impact of non-performance at the Framework Monthly Review Meeting for discussion and agreement with the Supplier’s representative. e.g. Project Manager

4.19.9. The Supplier shall note that any costs associated with the preparation and delivery of the Improvement Action Plan will be a cost to the Supplier and shall not be charged to the Authority.











		Table 3: Key Performance Indicators (KPI)



		

		Standard

		Measurement

		Target



		1

		Predictability of Cost – Performance against Budget/Target Price

		% of Call Off projects delivered against target price taken from COP

		90% of projects delivered to the price agreed in the COP (or the agreed variation) 



		2

		Client Satisfaction – Survey at end of each project

		% rating of various aspects of delivery of service. To be mutually agreed during early stages of first projects

		90% satisfaction



		3

		Milestones / Deadlines achieved

		% of contracts

		90% of projects delivered on milestones



		4

		Predictability of Time – Performance against Target Time

		% of Call off projects delivered against target time taken from COP

		90% of projects delivered on target time



		5

		Management Information (MI)



		% of MI returned by the Supplier on the agreed day (Monthly, Quarterly)

		95% of MI is received by the Contract Administrator on the agreed day. 



		6

		Project induction meeting within 10 working days of official request 

		% of COP responded to within 10 Working Days

		95% of COP responded to within given time frame



		7

		Suppliers Insurance - Changes to Insurance Levels i.e. capping levels?

		% of suppliers maintaining insurance cover?

		90% of suppliers maintaining insurance cover without capping applied?



		8

		Measure to report Contractors achievement against Social Value commitment

		Contractor to report quarterly to Contract Administrator - Report on progress against obligations committed to in the Tender

		Met/Not met



		9

		Measure to report Contractors achievement against their Environmental commitment

		Contractor to report quarterly to Contract Administrator - Report on progress against obligations committed to in the Tender

		Met/Not met















4.20. LCC Capital Delivery Processes

4.20.1. The Supplier shall, include within their Priced Fee Schedule, appropriate allowances for attendance at meetings based on the frequency and requirements of the meetings as per list below or in agreement with the client by exception:



		Table 4 – Meetings Schedule – Minimum attendance 



		Nature of meetings

		Frequency 

		Required attendance



		1. Board Meetings

		Monthly

		Project Manager / Lead



		2. Feasibility 

		Monthly

		Project Manager / Lead



		3. Design Meetings

		Monthly

		Design Team



		4. Pre-Contract Meetings

		Agreement by both parties for all new projects

		Project Manager / Lead and QS



		5. Progress Meetings

		Monthly

		Project Manager / Lead and QS



		6. Site Visits

		Weekly

		Project Manager / Lead



		7. Valuation / Final Account Meetings

		Monthly

		QS



		8. Practical Completion / Handover Meetings

		Agreed Date

		Design Team



		9. Defect Liability Period Meetings

		Quarterly

		Project Manager / Lead







4.20.2. The Supplier shall note that attendance at any additional meetings, over and above the schedule of meetings in Table 4, will be agreed with the Authority prior to the event. The information required to be agreed will include:

· Names of individual(s) to be in attendance

· Reason for attendance

· Additional costs, if any, associated with attendance

4.20.3. The Supplier shall ensure that the lead officer for any programme/project attends all meetings as per frequency schedule in Table 4 above unless otherwise instructed by the Authority.

4.20.4. Any “deputising” of officers at meetings by the Supplier shall be approved by the Authority prior to the meeting along with cost savings associated with this. 

4.20.5. The Supplier shall notify the Authority of non-attendance at any meeting, at the earliest opportunity, prior to the meeting taking place to allow the Authority to decide on whether meeting is held, postponed, cancelled or alternative representative from Supplier can attend.

4.20.6. Any additional representations from Supplier at any meetings, without prior consent or agreement of the Authority, shall be at a cost to the Supplier.

4.20.7. The Authority shall on occasions require additional representation from the Supplier at the meetings and this shall be agreed prior to the meeting. 



4.21. Management Information Protocols



4.21.1. The Supplier shall operate and maintain appropriate systems, processes and records to ensure that it can, at all times, deliver timely and accurate Management Information to the Authority.

4.21.2. The Supplier shall provide timely, full, accurate and complete Management Information Reports to the Authority which incorporates the data, in the correct format, monthly on a day agreed during mobilisation, unless otherwise specified.

4.21.3. The Supplier shall be required to ensure that all Management Information is recorded accurately in a timeous manner on to the Authority’s CAFM/IT systems.

4.21.4. The Supplier shall ensure that all documentation is in line with the Authority’s CAFM/IT System to enable the accurate reporting of the programmes / projects.

4.21.5. The Supplier shall ensure that all documentation relating to programmes or individual projects is stored on the Authority’s CAFM/IT system and not maintained remotely off site on the Supplier’s system. This shall include, but not limited to:

· Drawings and specifications

· Programme/Project Correspondence

· Statutory Applications and Approvals

· All records pertaining to the programme/project

· Performance data

· Minutes of meetings 



4.21.6. The Supplier shall ensure that all information collated and recorded must be in an approved format that is compatible with the Authority’s electronic systems. The information must include but not limited to the following:

· Programme

· Cost Risk Register

· Issues Log

· Cost Report

· Formal Handover Process

· Change Control

· Lesson Learned



4.21.7. The Supplier shall, on the award of the contract, work with the Authority to set up a website interface with the CAFM/IT system or other system specified to allow access for the Supplier.

4.21.8. The Supplier shall submit Management Information set out in section 4.43 to the Authority throughout the term of the framework on the last working day of every month and thereafter in respect to any contract entered into.

4.21.9. The Contract Administrator / Authorised representatives and the Supplier shall, at each meeting, present its previously circulated Management Information in the format set out in that Schedule.

4.21.10. The Authority may from time to time make changes to the CAFM/IT system including to the MI data required or format of the MI report and issue a replacement version of the CAFM/IT system to the Supplier. The Authority shall give notice in writing of any such change to the CAFM/IT system and shall specify the date from which the replacement CAFM/IT system must be used for future MI Reports which date shall be at least thirty (30) calendar days following the date of the notice.

4.21.11. If the CAFM/IT System is amended by the Authority at any time, then the Supplier agrees to provide all future data in accordance with the most recent CAFM/IT system requirements issued by the Authority.

4.21.12. The Authority may provide the Supplier with supplemental guidance for inputting MI data into the CAFM/IT system  or changes to timescales for submitting data from time to time which may for example indicate which fields are mandatory and which are optional. The Supplier agrees to complete the Monthly MI Reporting in accordance with any such guidance.

4.21.13. The Supplier may not make any amendment to the MI Reporting requirements set out in this Framework without the prior Approval of the Authority.

4.21.14. The Authority shall have the right from time to time (on reasonable written notice) to amend the nature of the Management Information which the Supplier is required to supply to the Authority.



4.22. Restrictions

4.22.1. The Copyright in all documents and drawings commissioned by the Authority and in any works executed from these documents and draws shall, unless otherwise agreed, remain the property of Leicester City Council and shall not be released to external parties by the Supplier(s) without reasonable cause and the approval of the Contract Administrator.



4.23. Pricing Schedules 

4.23.1. All Day Rates should be based on working 8 hours a day, Monday to Friday, excluding lunch. 
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Specification





Lot 1 - Multidiscipline - delivery of all of the disciplines in Lots 2 to 10 as a package



The Supplier shall provide a bundled Core Construction Programme including the disciplines as listed below:

· Programme Manager

· Project Manager

· Quantity Surveyor & Cost Manager 

· Building Surveyor

· Structural Engineer

· Civil Engineer

· Electrical Engineer

· Mechanical Engineer

· Architect 

· Clerk of Works/Site Supervisor

· Sustainability Consultant

· Construction Design & Management (CDM) Advisor

· Health & Safety Advisor

· Fire Safety & Compliance

· Access Consultant - Disability and Discrimination



The Supplier shall provide additional Specialist Construction Programme disciplines at the request of the Authority, to be priced individually.





Lots 2-10 – Required Functional Lots



The Supplier shall provide the full range of General and Specialist Construction Programme disciplines within each Lot:



Lot 2 – Programme & Project Management 

Lot 3 – Civil & Structural Engineering

Lot 4 – Specialist Engineering

Lot 5 – Architecture & Planning

Lot 6 – Construction Design & Management (CDM) and Health & Safety

Lot 7 – Environmental

Lot 8 – Lift Engineer

Lot 9 – Quantity Surveyor & Cost Management

Lot 10 – Building Conservation & Heritage Led Regeneration Services



 



Key Drivers



The Supplier shall apply the Authority’s Key Drivers to all disciplines:



· A single consistent method for the delivery of schemes,

· Developed with input from Customers, and their Supply Chains.

· A commitment to partnering, collaborative working and long-term relationships. Relationships should be based on fair reward and supported by structured performance management.

· An open, honest and transparent relationship with clear accountability;

· Adherence to good project management through management based on proactive consideration of activities, resources, risks and issues.

· Effective performance management throughout the supply chain.

· Delivery of defect-free schemes.

· Effective management of risk by all parties using a single consistent

· approach to risk management.

· Sharing best practice to improve performance and deliver cost

· efficiencies across the framework.

· A commitment to measure and deliver value for money on all schemes

· in line with the Authority & Government policy and guidance.





General Requirements



This Core Specification shall be read in conjunction with the Technical Specification and Framework Agreement, the details of which shall apply in full.



There shall be no minimum order value.



The Supplier shall not charge for quotes or fee proposals.





General Requirements – Security



The Supplier shall ensure all their employees attending any site carry a photo identity pass, stating the name and address of the company, the name of the employee and a passport size photograph of that employee. 



The Supplier shall ensure any employee can produce their identity pass when initially reporting to the Authority’s Nominated Officer whether it is requested or not. Subsequently the identity pass shall be produced when requested by any member of the Authority.



The Supplier shall report to the Authority of any lost or stolen identity passes and have a process in place to deal with such incidents.





General Requirements - Behaviour and Conduct



The Supplier shall ensure that its staff satisfy a Standard DBS Check from the Disclosure and Barring Service (DBS), as required under section 113 of Part V of the Police Act 1997 (Criminal Records) (Registration) Regulations 2006 (2006 No 750). This must be completed prior to the member of staff starting work on Authority premises.



The Supplier shall ensure all their employees and sub-Suppliers are clean and respectable in appearance and behave appropriately as representatives of the Authority, for example but not limited to:

· Be courteous and respectful of service user privacy; 

· Be polite; 

· Be efficient and professional; 

· Be helpful and where unable to help say honestly why; 

· Be patient (particularly when the building occupier is elderly, vulnerable or disabled); 

· Keep appointments or let the building occupier know how long they will have to wait to be seen; 

· Say who you are and why you are there; 

· Listen to the building occupier; 

· Keep building occupiers informed; 

· Provide a quality service; 

· Respect the building and maintain its cleanliness; 

· Remove footwear and/or wear slip covers where appropriate; and

· Be sensitive to the cultural and religious needs of service users where appropriate.



The Supplier shall ensure that at all times their staff represent the Authority and use Authority branding on documentation. 



The Supplier shall prohibit their staff from smoking or vaping anywhere on the Authority’s property.



The Supplier shall ensure their staff adhere to the Authority’s policy:

· The consumption of alcohol is not permitted on any Authority premises or when conducting business on behalf of the Authority;

· The Authority prohibits the use, possession, distribution or sale of illegal drugs at the workplace, or when conducting business on behalf of the Authority.

The Supplier shall ensure that personal mobile phones or radio devices shall not be used within the Authority’s properties without first securing the permission of the relevant Authority’s Nominated Officer.  



The Supplier shall not take photographs of the site without express permission of the Authority’s Nominated Officer.



The Supplier shall not, in any circumstances, include pictures of service users in any photographs.



The Supplier shall ensure staff do not use racist, sexist, abusive or "foul" language, or any other language that could be deemed offensive or inappropriate, in the presence of building occupiers or in any circumstances where it could be overheard by passers-by. 



The Supplier shall ensure staff do not behave in a manner that could offend or intimidate. 







General Requirements Health and Safety



The Supplier shall undertake the Services in strict accordance with all Health and Safety Legislation and relevant Codes of Practice. 



The Supplier shall have an individual within the organisation, who is responsible for Health and Safety and ensuring that the organisation’s policy is well embedded into all areas of the organisation and all updates are implemented.



The Supplier shall ensure that their staff are aware of all evacuation procedures at the site where they are working, in the event of an emergency.



There are a number of different types of tasks that require specific training and registration with a designated registered body. The Supplier shall ensure any sub-Supplier or person working on this Framework are competent to do so and that they have the correct accreditation and/or registration appertaining to the works being undertaken - appropriate to the country or region where the work is being carried out.



The Supplier shall be responsible for all Health & Safety training of their staff, sub-Suppliers, other providers and site visitors.



The Supplier shall maintain a record of all Health & Safety training delivered, along with review dates for refresher training. 



The Supplier shall regularly review staff Health & Safety training for suitability and the suitability of the training Suppliers; update training plans and records as required. These records shall be available for inspection on request by the Authority's Nominated Officer.



The Supplier shall ensure an accident book is maintained and all staff are aware of the process of reporting. The Supplier shall keep a record of:



· Any accident, occupational disease or dangerous occurrence which requires reporting under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR); and



· Any other occupational accident causing injuries that result in an employee being way from work or incapacitated for more than three consecutive days (not counting the day of the accident but including any weekends or other rest days). You do not have to report over-three-day injuries unless the incapacitation period goes on to exceed seven days. 



The Supplier shall produce RIDDOR records when asked by the Health and Safety Executive (HSE), Local Authority or Office of Rail and Road (ORR) inspectors. 



The Supplier shall ensure all accidents and safety related incidents (near misses) are recorded and reported to the Authority's Nominated Officer.



The Supplier shall ensure all their staff are appropriately trained for any potential adverse incidents/accidents that may happen whilst carrying out a job.



The Supplier shall report to the Authority's Nominated Officer or Authorised Representative of any potential health and safety issues whilst carrying out work on an Authority site.



The Supplier’s staff shall take care to avoid injury from hazardous item that may be in an Authority environment. For example, needles/sharps. The Supplier shall ensure that their staff is trained to an appropriate level to support this.



The Supplier shall liaise with the Authority's Nominated Officer and/or Health and Safety Officer throughout the Framework period, and provide any information required on request.



The Supplier shall maintain all necessary Health & Safety and Welfare standards and facilities (where applicable) for their employees, and for those employed as and by sub-Suppliers.



The Supplier shall carry out the Services with due care and consideration and shall not endanger and/or inconvenience building occupiers, visitors or their staff.





Governance and Performance Management Framework



The Supplier shall provide a named person to the Authority’s Framework Management Team who shall be responsible for the Supplier performance of the Framework. 



The Supplier shall provide the Authority’s Framework Administrator with a list of all their management staff with their contact details including but not limited to, office location, email address, mobile and emergency telephone numbers.  An updated version shall be provided to the Authority’s Framework Administrator, following any change. 



The Supplier shall be required to attend regular Performance Management meetings at the Authority's designated office or other as agreed. The schedule and location of these meetings shall be agreed with Suppliers during mobilisation.  The frequency shall be determined by the Authority’s Framework Management Team and meetings shall be held within core working hours. 



The Authority and Supplier shall use these meetings to monitor the performance of the Supplier against the Key Performance Indicators as set out in the Framework Performance Management Framework. 



The Supplier shall produce their Management Information (MI) as set out in the Performance Management Schedule on a monthly basis, day to be agreed during mobilisation unless specified otherwise. 



The Authority’s Framework Management Team shall set the agenda, chair the meeting and be responsible for the production and circulation of minutes of such meetings.



The agenda may include any topic, for example but not limited:

· Pricing issues;

· Service improvement issues;

· Cost savings issues;

· New developments;

· KPI updates;

· Overall performance issues; and



In the event of a dispute or other matter arising requiring a decision by the Performance Management meeting, an ad-hoc meeting may be called. 



Climate Emergency, Environmental and Sustainability Initiatives

In February 2019 the Authority declared a ‘Climate Emergency’. This declaration is a response to a report by the International Panel on Climate Change (IPCC) which showed that urgent action is needed to limit global heating to below 1.5°C, to avoid potentially catastrophic impacts on the world.

The Authority is on track to meet its previous targets, but in order to respond to the Climate Emergency, we have committed to a new, ambitious goal of making Leicester ‘carbon neutral’.  To work towards this, an ambitious new programme of action, led by the Authority, is being developed.

The Authority’s plan to respond to the Climate Emergency was launched in the spring of 2020. The Supplier shall therefore be required to support and work with the Authority to contribute towards the targets that are set out in the Authority’s Plan. 

The Supplier shall have and maintain ISO 14001 Environmental Management certification throughout the life of the Framework or provide evidence to provide evidence they are continually working at this level.

The Supplier shall provide the Authority with their Environmental Policy including the accreditation above, for approval by the Authority within 20 Working Days of Framework Award.

The Supplier shall update their Environmental Policy throughout the Framework to reflect new environmental legislation and assess its impact on design schemes, existing processes and procedures, and recommend changes, provide updates the Authority’s Nominated Officer for approval.

The Supplier shall ensure their Environmental Policy as a minimum includes but is not limited to:

· Complying in all material respects with all applicable current and future environmental laws and regulations;

· Developing design schemes which minimise any waste to landfill through (in order of preference): prevention, reuse, recycling or energy-from-waste including details of your procedure for disposing of waste materials after completion of work;

· Undertake all necessary environmental audits;

· Carry out all necessary environmental risk assessments;

· Continually consider and implement ways of reducing CO2 emissions therefore aiding the Authority to meet their Carbon Reduction target.

· Develop, implement and review environmental control procedures.





Communication 



A directory of all the Supplier’s management staff with their contact details including office location, office, mobile, emergency and other contact telephone numbers including faxes and e-mail addresses shall be provided and kept up to date by the Supplier and made available to the Framework Administrator at his request. 







The Supplier shall attend all meetings requested by the Framework Administrator including those outside core working hours and on occasional weekends and this shall include site and progress meetings, Tenant and Tenant liaison meetings, leaseholder meetings and performance management meetings. 







End of Framework



Any call off Framework started from this framework agreement will continue and be subject to its terms and conditions even if the framework agreement has expired.



The Supplier will be expected to co-operate with the Authority with any management information and any TUPE implications required to inform potential Suppliers in the procurement for any replacement framework agreement.
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