Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: Children’s Social Care
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
I am submitting a Freedom of Information request for detailed information on the management structure, staffing, and decision-making processes within the children’s social services department. My aim is to understand the organisational structure, staffing levels, experience levels, and hiring practices across both permanent and agency roles within children’s social services. I am particularly interested in the processes related to social worker assignments and qualifications within this service area.

Specifically, I request the following information:

1. Management Structure and Contact Details

A) A full management breakdown structure of children’s social services, detailing the hierarchy and the roles of staff from each children’s social worker up to the strategic director.

B) Contact details for all management-level staff within children’s social services, including names, email addresses, and telephone numbers.

Answer:
Please see the Council’s Senior Management Structure on the Transparency and Open Data platform - Explore — Leicester Open Data.  This has the Heads of Services and above.  

The Council’s protocol for emails is firstname.surname@leicester.gov.uk
We are withholding the details of officers below heads of service as this is exempt from release under Section 40(2) (personal data) and therefore constitutes a refusal under Section 17 of the Freedom of Information Act. 
2. Social Worker Contact Details

Names and contact details for all social workers in children’s social services. If sharing full names and contact information is restricted under data protection laws, please provide the initials and surnames of each social worker.

As above 
3. Team Composition and Responsibilities

A) Total number of teams within children’s social services.

Within the ‘Children’s Social Work Teams’ service, we have 20 teams.

B) Identification of teams involved specifically with children on child protection plans.

Children in Need teams x 8

Children’s Assessment and Support Service x 8

Looked After Children x4

4. Staffing Numbers and Employment Types

A) Number of permanent staff employed directly by the council in each team.

Children in Need Areas- 84

CASP 36

Looked After Children – 27


B) Number of agency-employed staff within each team and their specific roles.

Children in Need 15

CASP -10

Looked After Children – 10 


C) Names of recruitment agencies the council partners with to fill agency staff positions.

Reed Specialist Recruitment

5. Staff Remuneration

A) Average monthly wage of permanent members of staff in children’s social services.

£3495.58

B) Average monthly wage of agency staff within the same department.

£5440.48

6. Staff Experience Levels

A) Number of staff in each team with:

Provided the below based on length of service.

i) Less than 1 year of experience.

Children in Need– 11

CASP - 11

Looked After Children – 2 


ii) Between 1 and 5 years of experience.

Children in Need – 43

CASP - 9

Looked After Children – 9


iii) More than 5 years of experience.

Children in Need 30

CASP - 16

Looked After Children – 16


7. Average tenure of permanent social workers.

A) Length of employment for the longest-serving permanent social worker.

27 years and 6 months

B) Average tenure of social workers employed via agency contracts.

54 weeks

C) Length of employment for the longest-serving agency social worker.

342 weeks

7. Qualifications and Specific Roles

A) Number of Level 3 qualified children’s social workers in each team.

Children in Need 14

CASP - 17

Looked After Children – 13


B) Number of social workers qualified to act as Initial Child Protection Conference (ICPC) and Review Child Protection Conference (RCPC) chairs. Please also indicate if each chair-qualified social worker is employed directly by the council or through an agency, and if through an agency, how many are agency-employed.

5 – all employed directly 


8. Decision-Making Process for Staffing Assignments

A) What are the criteria or decision-making processes used to determine when an agency social worker is assigned to a case versus a permanent social worker?

These decisions are made based on a number of factors including the child and family’s circumstances, the type of involvement e.g. child protection plan, CIN plan, care proceedings, capacity within the Social Work teams, experience of social worker involved. 

B) How does the council decide when a Level 3 qualified social worker is necessary for a particular case?

These decisions are made based on a number of factors including the child and family’s circumstances, the type of involvement e.g. child protection plan, CIN plan, care proceedings, capacity within the Social Work teams, experience of social worker involved.


9. Retention Strategies and Workforce Stability

A) What initiatives or strategies does the council have in place to retain permanent social workers and reduce reliance on agency staff?

There are a range of initiatives including training, development opportunities, wellbeing support, social work education and training schemes, partnerships with local universities and international recruitment. 

B) Are there any specific training or development programmes for Level 3 qualified social workers to support career progression?

Yes

10. Agency Dependency

A) How does the council assess the long-term impact of agency employment versus permanent employment in terms of continuity of care and stability for children receiving services?

Through performance measures and quality assurance activity.  There are a range of mechanisms for management and strategic oversight. 


11. Workload and Case Assignment

A) What is the average caseload for a social worker in children’s social services, both for permanent and agency workers?

16


B) How does the council monitor and adjust caseloads across teams to ensure effective case management?
ESPO MSTR framework

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
