FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
For question 1-3 please provide data for each of the last three completed financial years (2022/23-2024/25), broken down into: SEND, PRU & Mainstream.

Q1 - The total gross spend on home-to-school transport. 
Response: Please see detailed table below:
	YEAR
	SEND
	PRU
	Mainstream

	2022/2023
	£13,675,575m
	£0 – journeys are recharged as part of broader funding package
	£205,025.39 

	2023/2024
	£15,168,575m
	£0– journeys are recharged as part of broader funding package
	£224,125.60

	2024/2025
	£14,693,206m
	£0– journeys are recharged as part of broader funding package
	£197,565.69


Q2 - The total number of pupils transported. 
Response: Please see detailed table below:
	YEAR(Academic year)
	SEND
	Mainstream
	PRU

	2022/2023
	1493
	488
	28

	2023/2024
	1569
	417
	25

	2024/2025
	1566
	343
	26


Q3 - The total number of transport routes operated. (If routes are not categorised, please provide a total route count with clarification.) 
Response: Please see detailed table below:
	YEAR (Academic year)
	SEND
	Mainstream*



	2022/2023
	908
	488

	2023/2024
	858
	417

	2024/2025
	747
	343


*Mainstream provision is a bus pass where routes can be freely chosen. 

It is not possible to separate the number of routes to PRU provision as journeys may be shared.

Q4 - Procurement Route
Please state the primary procurement route(s) used (e.g. DPS, framework, open tender) and, where held, the approximate proportion of spend by route.

Response: Primary procurement route is via DPS. 
The Council does not hold information on the approximate proportion of spend by route. Therefore this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
Q5 - Contract Register / Award Structure

Please provide one of the following:

- A link to your public contract register covering home-to-school transport, or
Response: Leicester City Council’s public contract register can be accessed via the following link Contracts - March 2024 — Leicester Open Data 
- Confirmation that contracts are awarded at individual route level (e.g. via DPS) and are not held as a single consolidated contract. 
Response: Yes – via DPS
Q6 - Digital Systems

Please list the main systems used for home-to-school transport, for example:

- Procurement / tendering (e.g. In-tend) 

- Route planning (e.g. QRoutes, Trapeze)

- Operations / case management / invoicing (e.g. MRI)

- Compliance or driver checks (e.g. in-house compliance modules, DBS checking systems, licensing or badge management systems)

For each system, please provide:

- System name

- Whether it is in-house or third-party

(No costs, versions, or contracts required.) We are in the process of procuring 

Response: Please see detailed table below:
	
	System Name (in-house or third-party)

	Procurement / tendering
	ProActis (third party)

	Route planning
	None

	Operations / case management / invoicing
	Granicus (third party)

	Compliance or driver checks
	Standard Microsoft packages, 

DBS Update Service, and 

CQC. (All third party)


Q7 - Staffing

Please provide:

The approximate number of staff involved in home-to-school transport procurement and operations (FTE and part-time).

116 FTE
If held, the aggregated total salary cost for the client transport team. 
Response: The Council does not hold this information. Therefore this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
Q8 - Winning Bid Prices (Aggregated)

For the last three completed financial years, please provide one of the following, whichever is most readily available:

- Average winning day rate for home-to-school transport routes 
Response: The Council does not hold this information in a readily available format to analyse and extrapolate. Therefore this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.

The Council is shortly completing the voluntary Department for Education DFE return and a significant amount of data will be published (by end of March) on Home — Leicester Open Data
- Minimum and maximum winning day rate, or 
Response: £23.40 to £202 for full days travel arrangements. £202 was for a trip back and forth to a specialist school in the East Midlands.
- Winning day-rate bandings (e.g. £50-£75, £75-£100, £100-£125, etc.) 
Response: The Council does not hold this information as we do not structure data in this way. Therefore this letter acts as a refusal notice under section 17.1 of the Freedom of Information Act 2000 because, in accordance with section 1.1 of the Act, this information is not held by Leicester City Council.
Q9 - Award Method

Please confirm:

- Whether routes are typically awarded to the lowest priced compliant bid, or 
Response: Yes
- Whether other factors are routinely applied (e.g. quality weighting). 
Response: No
Q10 - If this information is readily available, please provide it in Excel or CSV format. 
If held and readily exportable, please include the following fields:

- Route reference or number

- Contract start date

- Contract end date

- Winning bid price (day rate or equivalent)

- Route mileage

- Vehicle type (high-level category if held i.e 4-8 Seater, WAV, Minibus, Bus etc.)

- Whether a passenger assistant is required (Y/N)

- Number of passengers (if held)

(Supplier names are optional and may be omitted if considered commercially sensitive.) - The data published and shared contains all readily available information

Response: Please refer to our contracts register Contracts - March 2024 — Leicester Open Data
Q11. Delivery Model

At a high level, please confirm whether routes are typically delivered by:

- Operators employing drivers (internal)
Response:  Yes
- Self-employed drivers contracting directly
Response: None
- A mix of both
Response: N/A
If any part of this request exceeds the appropriate cost limit, please provide the information that can be supplied within the limit, in line with Section 16 (duty to advise and assist).

You may re-use the information under an Open Government Licence.


If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk

Email: info.requests@leicester.gov.uk
