FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS 2004 
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:
Please can you provide me with the following information regarding the Leicester Alcohol Harm Reduction Strategy 2022-2027:

Please note that we have aligned the afore mentioned strategy with our local Drugs strategy, in order to create a Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 (all comments are therefore relevant to this combined approach).


1.Has there been an overall assessment carried out to gauge progress against the objectives outlined in the published Strategy which are:
>Promoting a culture of responsible drinking 
>Protection of children, young people, and families from harm 
>Improved health and wellbeing through early identification and recovery focussed treatment 
>Promoting responsible selling of alcohol 
>Reducing alcohol related crime, disorder, and anti-social behaviour 
>Emerging issue

Yes (within context of merged Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 combined plan)
2. How has progress against each of the individual objectives been reviewed ?

Public Health co-ordinated a progress review with stakeholders of the Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 in 2024. Each of the individual objectives have been mapped to individual assigned actions, which underpin our strategy implementation approach. These are allocated to each of our strategy groups (see Q5) with robust reporting and governance (see Q5). 

3. Are you able to share any overall assessment of progress and/or review of individual objectives that has already been undertaken?
Our overall assessment of progress relating to the Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 identified significant progress against a large number of our priority action areas. A number of key milestones reached include: 

- Numbers of adults accessing drug and alcohol treatment in Leicester is increasing

- Numbers of young people accessing drug and alcohol treatment in Leicester is increasing

- People leaving prison are now more likely to engage in treatment upon release. 

- There have been fewer drug and alcohol related deaths of those engaged in treatment over the past year in Leicester

- Harm reduction programmes have been enhanced to reduce risks of drug-related harm, including mitigation of any future threat to drug supply

- Outreach by frontline services has been significantly expanded, supporting services to re/engage with people not currently accessing treatment

We also identified a need to review and reflect on areas that are still being developed and our strategy implementation priorities. To do this, we hosted a strategy workshop with partners in Dec 24 to help consolidate our actions and identify priorities for the remainder of the strategy period. 

4. The Strategy says "We will report up to the Health and Wellbeing board at regular intervals". Can you please let me know when progress on the Alcohol Strategy has been reported to the Health and Wellbeing Board. 

We have not reported the Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 to the Health and Wellbeing Board to date - reporting and governance has been two fold: via the governance chain outlined (see Q5) and via Public Health Divisional Management Team and Lead Member Briefings.

5. What are the the current arrangements for the reporting of progress of the Strategy.

Underpinning the Leicester Drug and Alcohol Harm Reduction Strategy 2022-27 is a governance structure that allows us to monitor progress regularly, with structured reporting lines. 

Three operational groups (focussing on Treatment + Recovery, Prevention and Nighttime Economy/culture of responsible drinking) meet bi-monthly, and bring stakeholders together to review the assigned action plans, assess progress and identify next steps/changes. This group reports into the City Delivery Group.

The City Delivery Group has a focussed lead/co-ordination role, overseeing the city strategy implementation groups. The Delivery Group reports into the LLR Combatting Drugs Partnership (LLR CDAP).

The LLR CDAP provides the strategic oversight of our Leicester Drug and Alcohol Harm Reduction Strategy 2022-27. This governance tier owns a local CDAP data dashboard to facilitate ongoing analysis and review of priorities in the strategy and wider Leicester context; it receives reports from the Delivery Group.

You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
