Freedom of Information Act 2000/Environmental Information Regulations 2004  
re: cost increases for card payments
Your request for information has now been considered and the Council’s response to your questions is shown below.

You asked:

1. Has your bank or card processing supplier made you aware of the details of the Visa and Mastercard price increases planned for this year? Y/N

Answer:

No
2. Have you been able to quantify the cost of these increases? Y/N

Not applicable as answered ‘No’ to Question 1

3. Have you been given any help from your provider to quantify the cost increases? Y/N

Not applicable 

4. Have you been told of any ways to mitigate these increased costs? Y/N

Not applicable 

5. Is your organisation compliant with the card payment security standard PCI DSS 3.2.1? Y/N

Yes

6. Have you been able to benchmark the charges that you pay against the charges paid by similar public bodies for:

a) banking? Y/N
No

b) processing incoming card payments? Y/N
No
c) achieving and maintaining PCI DSS compliance e.g. call masking and automated payment phone lines Y/N
No

d) income management systems Y/N

No

7. Which providers currently supply these services:

a) banking? 
Barclays

b) processing incoming card payments? 
Capita Business Services Ltd

c) achieving and maintaining PCI DSS compliance 
In-house – Leicester City Council

d) income management systems 
Capita Business Services Ltd

8. What was your spend in the last financial year for:

a) banking?
£81k

b) processing incoming card payments? 
£257k
c) achieving and maintaining PCI DSS compliance? 
£12k

d) income management systems?
£30k
9. In respect of your last financial year, please can you provide an estimate of the:
a) value of receipts received via card payments
£52.2m
b) number of receipts received via card payments
£584k

c) total charges for processing the above card payments
£257k
10. Have your current providers advised you of the financial and other opportunities created by Open Banking transactions? Y/N

Yes, they have advised us of the future fintech potential of Open Banking

11. Are you using Open Banking data services to drive down costs? Y/N

No

12. When are your current contracts due to expire for:
a) card processing?
30th June 2026

b) banking?
30th September 2025
c) payment compliance services e.g. call masking & automated phone payment lines?
30th June 2026

d) income management systems?
30th June 2026
13. Please can you attach a copy of a recent statement / invoice for:
a) processing your card payments. 

b) banking services

c) payment compliance services

d) income management systems
This information is exempt from disclosure as the exemption under the provisions of Section 43(2) -Commercial Interests apply.  The information is commercial pricing from providers and this letter therefore is a statutory refusal notice required by Section 17(1) of the FOIA Act.  

Disclosure of this information would, or would be likely to, prejudice the commercial interests of any person (including the Public Authority holding it).
This is a qualified exemption under the FOI Act which means that consideration must also be given to whether in all the circumstances of the case the public interest favouring disclosure is greater than the public interest in maintaining the exemption. The public interest means what is in the best interests of the public not what is of interest to the public. 

We have considered whether the public interest in maintaining the exemption outweighs the public interest in disclosing the information. 

There are a number of public interest arguments that weigh in favour of disclosing the information you have sought: 

• The general proposition of maximising openness that the FOIA and the Council aspire to; 

• The benefits of ensuring transparent and accountable government by disclosing how the Council receives and spends public money;

However, there are also public interest arguments against disclosure: 

• Releasing the requested information could prejudice the Council’s current or future negotiation capabilities. 

The public interest in withholding the requested information outweighs the public interest in disclosure of the requested information. 

Please can you provide contact details for your finance department. We will use this to provide a free report of all our findings, including benchmarking your costs, quantifying the impact of the upcoming price rises for payment processing and strategic recommendations on how to mitigate the increasing costs. 

Amy Oliver, Head of Finance

Amy.oliver@leicester.gov.uk
You may re-use the information under an Open Government Licence.
If you are dissatisfied with the handling of your request, please write, explaining your grounds of appeal, to: 

Internal Review

Information Governance & Risk
Email: info.requests@leicester.gov.uk
